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Member roles



Introduction

True Food members own and run our business.
The staff role is to help enable member involvement.

There are ongoing roles — work that needs doing all the time — this is both the
shop roles, and other work behind the scenes like admin and maintenance.

There are also development projects that we’re aiming to do so there are
shorter, focussed pieces of work that members can help with.

The following slide shows the behind the scenes ongoing roles — the members
named have confirmed they are happy to continue in 2022.

We also have a number of vacancies noted in red.



Committee Helper Admin & Membership .
Chair Francis Jakeman Helper Admin Elisa Napoleone Office Admin
Secretary Cathy Hughes Helper Admin/Shop hours weekly VACANCY
Treasurer Helen Eales reporting Fiona Butler
Committee Helper Admin VACANCY .
member Becky Lawson Membership Secretary Silvia Bragaglia-Pike Member Welcome Sessions
Committee BTS hours reporting Marta Garafolo VACANCY
member Bita Newman-Zand Overall membership
Committee hours/discount monthly reportingOfer Duncan
member Caroline Arnold
Website
Apron Team Maintenance Website Development - Wordpress Richard Waller

Martin Stone Maintenance Michael Bright Webs?te - Editor Ros Cook

Penny Wenham Maintenance/IT Mark Robson Website - Editor VACANCY

Hilary Jakeman

Other shop related roles Social Media Team
Events o
Till host trainer Di Naden Ad hoc — to Facebook Sar.ah Timmins-De Gregory
Till host trainer Mary Tindall be di d Facebook Judith Petersen
Window decoration Heather € discusse Facebook VACANCY
Deliver to Readifood Nicola Tipler later Fac-ebook VACANCY
Recycle Ella's pouches Karen Barrass Twitter lan Makro
Collecting cheese Alex Siddall Instagram Anett Newton
Instagram Gauri Bhosale

Instagram VACANCY



Development Projects

We are working on or planning a number of projects, aspects of which
members can work on.

The next slide shows the projects we have in mind currently.

The blue ones will involve members who are already working behind the
scenes and these projects relate to changes in their work.

The green ones are projects that members can get involved with.

Donations is in a blue star because we’re not sure of the timing of that as yet.



Projects

Shop improvements - e.g: new fixtures

Product photos onto new website

Understand costs and
working practice changes
needed to sell Alcohol

Develop a customer
loyalty programme

Donations
Introduce new member

discount scheme &
actions to deliver it

Introduce and promote more Introduce a ‘Click &
products available in bulk sizes Collect’ pilot scheme

Introduce the Value Basics range and Move the member website onto
promote it, particularly via our website the new website platform

Jan Feb Mar Apr May



Current vacancies

The next slide shows the summary of current vacancies in ongoing roles, plus
the projects.

If you are interested in finding out more about any of these, please contact
Angela on busdev@truefood.coop

The office admin is a particular priority as we need to organise a handlover
before the end of March.


mailto:busdev@truefood.coop

Current vacancies

Vacancies — ongoing activities Vacancies - projects

Office Admin * Alcohol licence — support investigation

Helper Admin * Value Basics — price checking/extending range

EeeEEE * Click & Collect — trialists needed

EE * Bulk buys — range choice/data monitoring

Instagram * Customer loyalty scheme - development

Website - Editor * Photography/image manipulation — product pictures onto

Member welcome sessions website

Events
* Member engagement — review monthly engagement and

assist with pro-active member contact

Thanks to:

Ann for helper admin and Office Admin
Janina for the shop blackboards

Katie for website work

Diana for recipes and articles

Sarah for the Member welcome sessions



Shop work

We rely on members (and now volunteers as well) to staff our shop rota.

The following slide shows which members have worked in our shop since |
Jan 2021 in the various roles.

The lists are in order of who has done the most shifts, and includes the
number of people who are in each ‘team’.

We'll be checking member renewal forms to make sure we know who wants
to do what, and keep an eye on how that goes in 2022.



Sean

Di

Kumari
Mary
Varsha
Cathy
Francis
Marcie
Simon
Dickie
Sally Elston
Bita

Helen E
Heather
Madeleine
CharlotteB
Sabine
Jade
Caroline
Michael
Suniti Singh
Daren
Suzanne
Surinder
Katherine
Rebecca L
Rhian

Hosting (48)

SallyC
CarolineA
Jon
Richard
Anett
Dave K
Diana
Elke
Adam
Judith
Peter
Gauri
Fiona
Jacqui
lan M
Kay
Rebecca
Angela
Helga

Ciaran & Katie

Zoe

Set-up (27)

Kumari
Peter
Sally Ellis
AlexS
Vivienne
Simon
Sean

Jade
Daren
Marcie
Madeleine
Jessica
Elke

Sue C

Di
CharlotteB
Dickie
SallyC
Rebecca
Surinder
CarolineA
Angela
Francis
Sally Elston
Bita
Adam
Becky

Pack-up (23)

Kay

Lisa
Michael
Kumari
Sean
Elke
Caroline
Sally Ellis
Heather
Cathy
Simon
Becky
Surinder
Francis
Madeleine
Dickie
Angela
Bita
Eddy
SallyC
Suniti Singh
lan M
Zoé

Re-stocking (12)

Clive
Silvia
Hinke
AlexS
Peter
Chris F
Rebecca
Kumari
Becky
Jessica
Francis
Gauri

Cleaning (6)

Ciaran & Katie
Jacqui & Amelia
Kumari

Sally Ellis
Heather

lan M



