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Chris Francis, CF
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20. Vivienne Groner, VG

21. Eddy Comyn-Platt, ECP

22. Kay Oakley,KO

23. Bita Newman-Zand, BNZ

24. Suniti Singh, SS

25. Caroline Arnold, CA

26. Sally Elston, SE

27. Mark Robson, MR

28. Dave Kenny, DK

29. Helen Eales (non-member), HE

Apologies

| had apologies from Janina Mabher, Silvia Bragaglia-Pike and Sean Mahon.
Opening

The regular meeting of the True Food Community Co-op AGM was called to order at

20:00 on 07/06/2021 via Zoom call by Francis Jakeman.

Item #1 Minutes of 2020 AGM
The agenda was unanimously approved as distributed.

Below the agenda shown during the ZOOM call to the attendees:

Agenda

I. Minutes of 2020 AGM

Receipt of Accounts for 2020 and Balance Sheet as at 31December 2020
Application of profits

Appointment of an auditor

Receive Chair’s report on the progress of our business in the last year
Consider proposed changes to our constitution

Consider proposed vision, mission, trading name & strapline

O N o U s W N

The result of the committee election

CH highlighted that there was a correction to make in the previous minutes. It was
mentioned that Louise Robinson was elected as part of the committee whereas it
should have read Liz Robinson. FJ acknowledge the change. The Minutes of 2020
AGM were approved.

Iltem# 2 Summary of the accounts
Before starting, DR wanted to thank Penny for her hard work of preparing the
accounts, doing all the hard work and keep the business on track.

DR showed the key points of the accounts in 2020.



e 2020 was an amazing year from a financial point of view. Turnover grew of
+13% compared to 2019

¢ Huge increase in 2020 profits £12,104

e ‘Other income’ value also grew (+230%) in 2020 compared to 2019. DR
pointed out that this was due to Covid 19 pandemic because TFC received
£10,000 grant from the government to help the cooperative through Covid.
This funding was invested into the business;

e ‘Cost of Sales’ value went up +15% in 2020, because we had to buy more
stock to sell more.

o ‘Admin expenses’ value, DR explained, is the cost of salaries and running the
shop

There were no questions for David.

FJ announced that DR will leave his position as treasurer. FJ thanked DR for his
great job in this year and half.

Item #3 Application of profits £12,104
There are two options:

1. Reserve the profit to develop the business 2020 profit
2. Donation to a local charity

FJ added that the committee recommendation is for option 1. Although it is possible
to choose both options.

HJ suggested as charity ‘food for families’.

STDeG thought it would be a nice gesture to donate a fraction of the profit to a
charity in Reading. She suggested that we could donate £500 or £1000. JH agreed
with that and she added to make the committee aware of this possibility.

HBF suggested making the decision later in the year when we have a better visibility
of the business and how it is performing.

At this point DR showed to the attendees TFC management account until April 2021
to give us an understanding of how TFC is performing.

e 2021 Turnover is below than 2019 turnover.
e 2021 profits are lower compared with 2019.

CH asked FJ if we were going to defer the decision of the application profits to the
future committee; she suggested using the budget funding allocated to donation. FJ
confirmed that there is £200 allocated for donation.

FJ closed this point by saying that TFC committee will decide the application of 2020
profits during the first committee meeting.



Item #4 Appointment of an auditor

FJ asked the members if they were in agreement to change from an appointment of
an auditor to an examination of our accounts in order to save money. The attendees
voted in favour of Francis’ proposal.

Item #5 Francis’ report
Key Focus from Francis’ report:

e True Food is part of a movement
e Sustainability is often now seen as ‘mainstream’.
e Trade Agreements with countries like Australia opens up market for products
that fail good standard
o Talking point 1. Do we still need True Food to purchase ethical and
sustainable food? or Can we just go to a supermarket and purchase
it?
o Talking Point 2. Future Directions of TFC business. There is a new
vision, mission and trading name aligned with this ongoing movement.

Member’s feedback:

NT — stated that organic food isn’t easily available in supermarkets

ECP- thinks there are more options at supermarkets then before, in addition to that
he said that prices at supermarkets are cheaper than True Food since supermarkets
purchase stock in larger quantities (economy of scale)

MB said that one of the advantages of TFC is that it supports local business & people

STDeG agreed with ECP’s comment. We need to educate shoppers at TFC about
the unique selling points of TFC.

KB — thought we should focus on telling a story of why people should shop at TFC as
well as on loose food and zero waste aspect.

CA said that loose food is a ‘winner’ for TFC, so we should make more noise around
that

MR /HBF thought liquid refill is also a ‘winner’ for TFC, despite a recent price
increase

Item #6 Considering proposed changes to our constitution
CH explained what a constitution is: it is a legal document, which explains, who TFC
is and list a set of rules.

Last time we did the constitution was 2010.

Things have been changing since then, i.e. new regulatory bodies, a new act — 2014
Act, etc. For this reason, the committee would like to make new changes.

CH approached Coops UK for advice. They recommend we use one of their
templates, which have already been approved by the FCA.



What the committee would like to change:

o Members of committee to be appointed for 3 years (continuity)

¢ Reduce from 15 to 12 the number of committee members

o Allow non-members to be co-opted as Director for a fixed time (flexibility)
¢ Commitments from both members and TFC (commitment)

¢ Different ways of including people in a meeting (hybrid meeting)

o Non-Members can have ‘a voice’ in TFC meetings (inclusivity)

Item #7 New vision, mission, trading name and strapline
Values output from March Session (screenshot below):

What values are most important to True Food?
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The SWOT analysis from our March meeting (below) was used to inform next steps
to create a strategic business plan:

SWOT analysis

Special Orders Knowledge Shop aesthetic Expensive/Affordability
Selling non-organic

Weaknesses ™"

Lack of info on website on products and price
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True Food

Shopping experience Brexit — import tax
Weather and impact on costs

More special orders Online alternatives

i Click & collect service
Online Local partnerships | Availability of Covid 19 fall out
products in

mainstream outlets

Home deliveries
Schools Changing retail environment Other local businesses

Opportunities L IEELS

Local products Promote good food for health LTS LR Changing retail environment

Increase in people who want to shop ethically/plastic free Our focus on the shop —it’s not the only way to buy and sell




Our proposed Vision

What we want the future to look like; helps us plan for the long-term;
sets out our aspirations and direction; externally focussed.

Our communities enjoy sustainable,
ethical food and household products.




Our proposed Mission

It describes why we exist; our overarching purpose; what are we here to do;
in the present tense, and is internally focussed.

To accelerate change towards more
sustainable lifestyles by:

|. Selling organic, ethical, and zero waste
food and household products

2. Providing support and education

true food
\ organic

A new trading name

tablished 1999

True Food Organics

This would be used in all our marketing literature and on
the shop front, but the formal name of the organisation
would continue to be:

True Food Community Co-op Ltd

CA explained why they have chosed to add organics in the trade names, as it could
be a lot of things such as organic and sustainability.

BB explained that the word community in the trade name sometimes discouraged
non-members to shop at TFC, because they didn't know if they could or not.

CH explained that they were looking for a snappy title, which attract people to enter
in TFC.

AM explained the the community word, despite disppearing from the trading name it
will still be there. In fact the legal name of True food won’t change: True Food
Community Co-op Ltd



BNZ thought that the community word should stay as it means inclusion.

STDeG thought the word organics wasn’t that inclusive. She pointed out the fact that
the word community was completely removed from the mission, vision and trading
name. She also added that Co-op is a big part of the TFC businss: ‘“True Food for
All'. We are more than organics. She also thought we should better explain why we
are different from the others.

HBF said that everyone calls TFC just True Food.

Results from the attendees:
Do you support our mission and value statements? [19 votes]

e 95% support both statements
e 5% | don't support either

Do you support the new trading name? [18 votes]

o 72% yes
e 11%no
o 17% maybe

What strapline can you suggest for True Food? [10 suggestions]

Better for us, Better for the earth working in co-operation
Better shopping for people and planet
Making shopping better for people and planet
Ethical, low waste, community food

Better food, less waste

Ethically minded, community driven
Sustainable - Fair- Organic

True and trusty, trusty and true

Great community shopping

Real food and More for us

Shop better, waste less

Item #8 The result of the committee election
Francis thanked the exiting committee members: David Robinson, Liz Robinson and
Helen Sheldrake.

Election members:
32 people voted and approved the proposed committed members.

e Francis Jakeman



o Cathy Hughes

e Becky Beechen

e Caroline Arnold

¢ Bita Newman-Zand (new member)

FJ closed the AGM by saying that he really would like to meet everyone again face to
face. He suggested organising a trip to Greenbroom.

New Business: point of discussion

e Price comparison: supermarket vs TFC
e Story telling of TFC USPs/ Educating shoppers to the advantages of TFC
e Goals to set up to move in the right direction

Agenda items for new Committee
e Application of 2020 profits will be covered during the first committee meeting.
e funding allocated to donation £200 , which charity?
¢ New constitution approval
e Strapline approval
e Trip to Greenbroom

Adjournment
Meeting was concluded at 21:32 by Francis Jakeman.

Minutes submitted by:  Marta Garofalo

Approved by: Francis Jakeman



