
 

 

 

 

Proposed changes to our constitution (rules)  

Background 

Every co-operative has a governing document which sets out its ‘rules’; this document is registered 

with the regulatory body.   Our governing document is known as our constitution; the current 

version was adopted by True Food in 2010.  Amongst other things, this document sets out our 

name, purposed (objects), share structure, membership criteria and our processes around meetings 

and electing a committee (board of directors).  

Why we need to make changes 

Quite a lot has changed since 2010. Firstly, our regulatory framework is now different. The 

regulatory body has changed from the Financial Services Authority to the Financial Conduct 

Authority (FCA).  The governing legislation is no longer The Industrial and Provident Societies Acts 

1965 & 1978 as The Co-operative and Community Benefit Societies Act was enacted in 2014.  For 

these reasons alone, we need to amend our Constitution! 

How we make changes 

Any change to our constitution must be approved by the membership and then by the FCA. The 

regulator prefers us to use a Co-ops UK model set of rules as this has already been approved; we 

just need to show any variation from the model form.  Therefore, we are currently adapting the 

model form to suit True Food before bringing the proposed new constitution to the membership. 

The areas we need to change 

Much of the new model is similar to our current constitution but brought up to date.  The review 

process gives us the opportunity to introduce some other changes that bring our rules more in line 

with the Coops UK model, and which the committee feel will be of benefit to True Food.  For 

example, we would like to reduce the maximum number of directors from 15 to 12 but also to 

allow for co-opting during the year.  We also would like to elect the directors in such a way that 

we have a third of them retiring (open for re-election) each year to give continuity to the board.   

What happens next 

Once we have a proposed new constitution, we will call a Special General Meeting for the 

proposed changes to be set out and voted on. To be passed, 75% of votes cast at that meeting need 

to be in favour.   If approved, then the new rules are sent to the FCA and become valid once they 

approve and register them.  

In some ways this is a background legal process. However, the new constitution will be more 

transparent, flexible and inclusive. It will have more detail on our commitments and processes.  

That inevitably means it will be longer! 

Cathy Hughes 

Secretary  


