Proposal for Member Discounts 2022
Introduction

As a co-operative, we prioritise financial sustainability and affordability for our members and community
over profit. To be affordable, we need members to volunteer to run their shop, as without them, we would
need to significantly increase our prices to cover staff costs. At the special members’ meeting on 10th
November 2021, we took the difficult decision to suspend member discounts until the end of February
2022 as one of several urgent cost-cutting measures.

The Committee is poised to analyse the current financial state once the information is available and is keen
to reinstate a member discount as soon as our finances allow.

This paper focuses on a proposal for the member discounts in 2022, so that we can agree how to proceed.
The Management Committee has identified four business objectives for the discounts:

To encourage and incentivise members to participate.

To recognise and reward members who contribute their time to our business.

To encourage members to shop at True Food (because they have a discount).
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To avoid the increased costs of staffing our business with paid permanent or casual staff.
Proposal for 2022

Building on the conversations at our last Members’ meeting, and seeking to achieve these four objectives,
your Committee has come up with the following proposal. However, not knowing how the proposal will
impact our business financially, we propose trialling it for a for a period of 2 to 3 months.

The key points of this proposal —

e The proposal is likely to be more expensive than our previous scheme, but if it encourages
more members to participate, rewards more members than our old system, and encourages
more shopping at True Food, then the business will benefit overall.

¢ Reducing the number of hours worked to get a discount encourages members who can only
put in a bit of time to do that, and then use their discount to shop more at True Food.

e A greater proportion of members will be eligible for a discount each month (it was just 34
out of 87 on average with our previous scheme), improving the feeling of recognition and
sense of participation.

e Moving the 10% discount from 3 hours to 4 hours incentivises members to put in an extra
hour if they can!

Hours worked to earn Percentage Number of members in Cost of discount to the
discount each month discount this category on average | business based on a £50 shop
spend
0to 1.9 hours 0% 38 £0
2 -3.9 hours 5% 21 £52.50
4—-11.9 hours 10% 23 £115
12+ hours 15% 5 £37.50
£205




