Minutes of the True Food Community Co-operative AGM
Meeting held at RISC, Reading on Sunday 29 April 2.00 to 3.45pm
25 Members present:

Charlotte Hawkins, Chiara Cirillo, Clive Tipler, Dianne Naden, Elizabeth Robinson, Francis Jakeman,
Helen Warren, Helga Bogisch-Francis, lan Broddell, lan Macro, Jake Roberts, Janet Breeze, Janina
Maher, Kay Oakley, Mark Robson, Marta Garofalo, Martin Stone, Mary Tindall, Michael Bright, Penny
Wenham, Peter King, Sean Mahon, Silvia Bragaglia-Pike, Steve Dismukes, Willem Londeman

Apologies:

Hinke Multhampt, Gordon Evans, Maggie Evans, Linda Spicer, Simon Warner, Cathy Hughes, Hilary
Jakeman, Kirsten Larsen, Nicola Tipler, Sarah Timmins de Gregory, Beth Timms, Freya Dean, Sue
Malvern, Chris Francis.

Welcome
Francis Jakeman, Chair of the True Food committee, extended a warm welcome to all those present.

1. Minutes of AGM 2017

Francis proposed that the minutes from the AGM held on Sunday 7 May 2017 were correct and
should be accepted. This was agreed by all members present.

2. Receipt of Accounts for 2017

Copies of the accounts were made available for member to review, and Penny Wenham presented
key highlights

e Turnover £446k — same as previous year

e Gross Profit £123k

e Net Profit £3k — compares with last year loss of £7k. This is a good turnaround

e Gross profit margin 27.6% - compares well with food retail industry average 25%
e Net Profit margin 0.7% - compares well with industry average 1% to 2%

Net profit would have been higher than £3k if there had not been unexpected spend on legal fees
relating to solar panels, and freezer breakdown.

Overall good financial results with well managed operating costs and a comfortable bank balance of
£24k

There was an explanation of arrangements with Astons bakery. Astons pays True Food
approximately £3k rental p.a. for use of baking equipment, although it was noted that this
equipment is coming to the end of its economic life. In a separate arrangement True Food buys
bread from Astons.

3. Application of profits

Members voted and agreed that the profit of £3k should be retained for use in the business.

4. Appointment of auditor

The 2017 accounts were independently examined by Alanbrookes Ltd, Chartered Accountants, and
no issues were reported.



True Food satisfied the conditions for exemption from audit under Section 84 of the Co-operative
and Community Benefits Society Act 2014.

Members voted to accept the independent financial review, and to take the exemption from the
need for audit of the 2017 accounts, as required by our constitution, paragraph 54c.

5. Reports on 4 key objectives (A written report had been circulated to members beforehand)

5.1. Active engaged and responsible membership

Francis provided updates on membership:

e The new condition has now been implemented so all members have to contribute 1
hour per month.

e In 2018 there are 91 members so far, of which 17 are new. 91% of these members are
active in the Co-op.

e By the end of 2017 there were 127 members.

e There is now a new category of Friends and there are 4 friends so far.

e Silvia Bragaglia-Pike suggested that members may be more willing to get involved if the
tasks were more specific and less general.

e Francis outlined a new initiative of creating teams of members (eg re-stockers, shop
volunteers) so that requests for help can be more targeted.

5.2. Healthy Financial status

Mark Robson and Rebecca Hughes have been further developing the EPOS (Electronic point of
Sale) system. Mark reported that the system produces useful data and reports; for example
which products sell best.

Fruit and vegetables are not on EPOS yet because the prices change so frequently and also the
short shelf life means that stock control is managed differently.

Helen Warren outlined the plan to introduce a system in the next 12 months where customers
will weigh their own goods and will get a bar code which can then be scanned at the tills.

Francis explained that in 2017 the shop was very quiet from August to October but extremely
busy in the run up to Christmas. Volunteers will be sought for organising some events in the lead
up to Christmas 2018.

The bike has been repainted and will shortly be sited at different places in the local area.

Francis explained some of the issues with the lease renewal and need for a sublease for the solar
panels (resulting in additional unanticipated legal fees). It is estimated that the panels should
save about £800 per year, and once the new meter is fitted this can be validated. On this basis
the panels will take 3 years to pay for themselves. Any electricity generated that is in excess of
the shop’s requirements are fed back into the grid. The solar panel company earns its money
through the “feed in tariff”.

5.3. Fair and conscientious employer




Helen briefly explained the staff review process and Janet Breeze explained that 2 committee
members were focussed on this priority area and were available if staff needed to raise any
matters.

It was noted that Helen will be taking a break during the summer.

5.4. A presence in additional areas of Reading

51% of members are from outside Caversham

Elizabeth Robinson suggested that True Food should attend the monthly Reading vegan market
and there was some discussion on the practicalities.

Unique Selling Points of our business

Marta Garofalo presented the results of the questionnaire completed by 21 of the members to
rank the USPs of the business. They are (in order):

A business model founded on ethics and values
Loose goods — buy only what you need
Supporting & promoting local food

A business owned by the community

Fair & conscientious employer

Laundry liquid refills

Rootle box to reduce wastage

Special order service
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Other USPs suggested:

e Shopis close to where | live

e Organic

e Vegan

e Not a traditional supermarket
e Nice place to shop

e Customer care

There was some discussion about how to raise awareness of the shop e.g.

e Newspaper articles
e Readibus drop off point for less mobile members of the community

Some customers reported that it was hard to find the shop and there was discussion about
possibility of putting up signs on the road.

Elections

lan Marco and Janet Breeze spoke about the rewards and challenges of serving on the
committee and encouraged other members to volunteer.

Nominations were invited to serve this year:

Francis Jakeman (re-election)
Peter King (re-election)

lan Macro (re-election)

Sue Malvern (re-election)
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Willem Londeman (re-election)
Marta Garofalo (re-election)
Janet Breeze (re-election)
Cathy Hughes

. Liz Robinson

10. Sean Mahon

11. Jake Roberts
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Members votes on the proposal that that all nominations should be considered for re-election
together rather than one by one. There was one vote against this proposal but all other votes
were in favour so it was carried.

All nominations were proposed and seconded.

Any other business

Francis reflected on some of the big issues including global warming, obesity, pollution, pesticide
use and loneliness in the community, and the positive impact that True Food is making to these
problems.

There was no further business and the meeting was closed at 3.30pm.

Janina Maher

29 April 2018



