
True Food Community Co-operative AGM 22/05/19 - Minutes 
 

Venue 

Friends’ Meeting House, 2 Church St, Reading, RG1 2SB 
 

Present 
Madeline Lloyd 
Janina Maher 
Ian Broddell 
Michael Bright 
Sean Mahon 
Kay Oakley 
Clive Tipler 
Nicola Tipler 
Mary Tindall 
Chris Francis 
Sarah Timmins de Gregory 
Sue Malvern 
Francis Jakeman 
Ian Macro 
Rebecca Hughes 
Helga Bogisch-Francis 
Penny Wenham 
Peter King 
Willem Londeman 
Cathy Hughes 
Janet Breeze  
R. Bligh 
Alan Pennington 
Dave Kenny 
Donya Willats 
Silvia Bragaglia-Pike 
Finn Tripp 
Mark Robson 
Anita Linskill 
Gill Heaven 
Will Alliston 
Caroline Arnold 
 
Apologies 
Martin Stone 
Di Naden 
Assia Moutahhir 
Stella Kendall 
Linda Spicer 
Ann Anley 
Hilary Jakeman 
Liz Robinson 
Helen Warren 



 

This year’s AGM was led by our Chair, Francis Jakeman. 
 

1.  Minutes of last year’s AGM agreed as correct by all present and signed 
off.  
2.  Ian Macro (Treasurer) presented the business’s accounts for 2018, 
handing out paper copies for those present to peruse. 
 

Positives 

 •  Greater net profit (after tax) (£6,090), compared with 2016 and 2017 
(£3,904).  
 •  Also made more money in sales (£471k), than budgeted (£470k).  
 •  New lease contract with Reading Borough Council for rent of the 
shop (seven years, ending 2025). 
 •  Money spent on advertising and marketing, e.g. signs in the shop, 
blackboards, posters.  
 •  Peter, Cathy and Ian (committee members) have partnered with Penny 
(finance manager) to manage the accounts more closely. 
 •  Potentially 1k in savings over 2019, thanks to work done by Cathy 
Hughes to reduce card charges. Customers can now spend any amount on 
card.  
 •  Similarly, 1k in potential savings after February 2020, because That is 
when our contract for electricity from the grid comes up for renewal. Asked 
how much we are saving by having solar panels, Ian admitted that we aren’t 
able to obtain that information. 
  

Negatives 

 •  Income from loaned bakery equipment ceased in 2018 

 •  Not able to spend money on everything we need e.g. freezer and 
fridge maintenance. 
 •  Cash flow is tight. Not much room for error in other words.  
 •  Business model relies on volunteers helping out, especially in the shop. 
Need to encourage this.  
  

Outlook 

 •  ‘On track’ compared with 2018. Still competitive. 
 •  Need to grow as a business, not just survive.  
 

No issues reported by members. Finances were examined independently by 
Chartered Accountants Company,  Alanbrookes Ltd. No issues reported.  
 

3.  Application of profits. Francis proposed that they are invested back into 
the business. Unanimous agreement. 
  



4.  Appointment of auditor. It was agreed to appoint Alanbrookes Ltd.  as 
our independent examiner for 2019. The members also unanimously agreed to 
allow True Food to apply the audit exemption as allowed for in para 54(b) of 
the constitution. 
 

5.  Progress of the business in the last year. Presented by Francis Jakeman: 
 •  20th anniversary this year (2019); we are keeping in touch with 
current trends e.g. plastic-free, local food. 
 •  The number of volunteer members helping in the shop has been 
mostly in the ‘difficult’ zone. We are struggling to grow the business, partly due 
to an insufficient number of members volunteering; the business belongs to us, 
the members, and the staff are there to help us, not the other way. This is all 
the more important as next year we need to create a new business plan. 
 •  One of those present reminded us that members are free to attend 
the committee meetings. This might help us appreciate how the business 
works and its latest challenges. 
 •  Committee have agreed to assign themselves to a ‘portfolio’ for the 
year. Currently, there are five prospective portfolios, namely: (1) Membership 
(2) Project development (designed to acquire funding via Reading Voluntary 
Action); (3) Marketing; (4) Finance and (5) Staff Engagement. The committee 
members for each portfolio will work with the appropriate member(s) of staff. 
Committee meetings will focus on one portfolio per meeting.    
 

6.  The main focus for the business from 2020 onwards. This began with 
a presentation by Sue Malvern, promoting the focus of True Food going plastic-
free and environmentally friendly: 
 •  In days gone by, milk was delivered in glass bottles on people’s 
doorsteps and people normally brought their own basket or shopping bags for 
food shopping. Plastic free shopping is ‘do-able.’  
 •  We, as a business, are already successful in some aspects of plastic 
reduction, such as offering refills of loose foods e.g. chickpeas. We also now 
provide refills of household cleaning chemicals. 
 •  Shopping in a more environmentally mindful manner can make 
shopping more sociable and enjoyable. 
 

A second presentation, by Sarah Timmins de Gregory, advocated focus on 
locally sourced goods and suppliers, as well as community involvement: 
 •  Works well as our buyer, (Rebecca Hughes), works full-time for True 
Food. She knows our suppliers well, including those who are not certified 
organic, but are nonetheless; they just are too small to pay for organic 
certification. Furthermore, supporting local community events would be good 
for promoting the business. 
 



A ballot style paper was then handed out to all present and they were invited 
to discuss in pairs what the new focus of True Food should be and then rank 
their preferences (1-3), with 1 being their favourite, on the ballot paper. The 
options were: (1) plastic-free/environmentally friendly, (2) organic food, and (3) 
local food and community involvement. The presentation for the organic food 
focus was a seminal talk before the AGM by the Rev Leon Collyer.  
 

7.  Election of this year’s committee.15 spaces available. Francis briefly informed 
the role of the committee and that they meet once a month. It was made clear 
that members can stand now and leave if they don’t like it; otherwise, they 
can’t join until next year’s AGM or unless a committee member resigns 
before.  
 

The following members chose to stand for election into the new committee. 
Each member was elected by a favourable show of hands upon calling out that 
person’s name: 
 

Cathy Hughes 

Liz Robinson 

Ian Macro 

Sean Mahon 

Peter King 

Sue Malvern 

Francis Jakeman 

(All of the above rejoining) 
 

New 

Caroline Arnold  
Janina Maher 
 

A collection was passed around for the 20th Anniversary celebrations of the 
business.  
 

Finally, the previous committee had decided to partner with local charity, Food 
for Families, as their charity of the year. 
 

Minutes taken by Sean Mahon 
 
 


