
MINUTES OF TRUE FOOD MEMBERS’ MEETING 
 

Held on Monday 3rd February 2020 
 

 Present:   

Helga Bogisch-Francis, Janet Breeze, Ian Broddell, Chris Francis, Francis Jakeman, 
Hilary Jakeman, Willem Londeman, Janina Maher, Liz Robinson, Linda Spicer, Martin 
Stone, Simon Warner, Helen Warren, Kay Oakley, Mary Tindall, Caroline Arnold, Cathy 
Hughes, Alex Siddall, Sarah Timmins de Gregory, Silvia Bragaglia-Pike, Sharon Fitton, 
David Robinson, Sarah Cudmore, Sally Cole, Anita Linskill, Di Naden, Jon Goodman, 
Jacqui Curtis, Catriona Hunter, Gauri Bhosale, Will Alliston. 
 
Apologies: Michael Bright, Angela Morris, Ann Anley, Penny Wenham, Jonathan Stokl, 
Peter King, Gill Heavens 
 
 

Francis welcomed attendees and reported on our trading results for 2019 
 
We are all saddened to hear that Sandra Robinson has died.  She was a lovely person 
who joined True Food in 2012 and remained an active member for a long time. Sandra 
ran events at the shop, often along with her two children.  She was also active across 
the community and was involved in Food4Families. 

 
Last year was our 20th Anniversary.  We had a fun AGM anda summer BBQ which was 
enjoyed by all.  We agreed that if we had funds to spare, we would donate to 
Food4Families.  This is an ideal sister organisation for us to support and they tell us that 
it will fund their garden seeds. Sharon Fitton in person accepted a cheque for £225. 
 
Peter King, our treasurer and member of the committee for 7 or 8 years, was not able to 
attend but will receive 2 bottles of cider from True Food.  
Our new treasurer is David Robinson who was co-opted on to the committeeat its last 
meeting. 
 
More new members are Jon, and Catriona. 
 
Our trading results werebetter than expected last year: 
£455 in2017 
£471 in 2018 
£489 in 2019 – which is a 3.7%increase on 2018 and a 7.4% increase on 2017. 
 
Francis then reported a trading surplus of:  
2017 £3941 
2018 £6085  
2019 £8395* 
(* note that corporation tax will reduce our surplus for 2019) 



 
In November 2017, we set ourselves targets: 
 
Target 1:  To always have £10Kin the bank – ACHIEVED! 
 
Target 2:  To always take £10Kin sales each week.  This was achieved in 2017 for 4 
weeks of the year;2018 in 14 weeks of the year; and 2019 in 20 weeks of the year. 
 
The months of July, August, and beginning September are generally quieter and this is 
reflected in the figures. 
 
The meeting agreed to set itself a target for sales in 2020 of half a million pounds. 
 
A Review of how our membership policy is working 
 
Simon and Caroline spoke to the meeting saying that they joined the committee in 2019 
and were asked to look at membership with the aim of achieving more hours covered in 
the shop.  The target for 3Rings is 70 hours/week. Caroline emphasised the importance 
of volunteers to True Food as we are very much about affordability for the community 
and our members. They looked into trying to achieve more active membership and 
especially more hours volunteering in the shop.  3Rings averages the hours worked as 
53/54 hours/week. This is not huge considering the number of volunteers we have. Our 
target is 70 hours/week with enough help on Saturdays.  The main idea was a 
graduated discount system and members were invited to consider whether we should 
trial this system. A straw poll made it clear that they would. Another idea was to talk to a 
friend or colleague to try encouraging more people to join.  Many have some 
involvement with True Food but have not volunteered for some time.  Those present 
were asked to chat to the person sitting next to them to share ideas they might have for 
encouraging members to do an extra hour or so in a month. 
 
Simon suggested that members who signed up for less than 1 hour per month might 
receive an email, perhaps from Francis, asking if they still wanted to be involved.   
 
It was agreed that some sort of clear visual prompt in the shop, either by the till or on 
the wall would remind shoppers (members and non-members) that we would love them 
to join True Food.(Simon signed up in 2012/13 after seeing information on the wall and 
at the till in the shop). Janine does wonderful blackboards and something similar would 
be useful. Will expressed concern that because he had forgotten to bring the £10 
membership fee so as to re-join True Food this evening, he might be denied any 
discount he would otherwise have earned for March. After some discussion the meeting 
decided to delay the cut-off point for re-joining True Food to the end of February. At this 
point those who had been members in 2019 would have their £1 investment returned 
and their names removed from the members’ database. This wouldn’t stop these people 
joining again at some point in the future. 
 



Members should be encouraged to look at the 3Rings rota to plan the week ahead.  
Perhaps training to use 3Rings website, and using social media for more ideas, could 
be useful.  Welcome Sessions are run by Sarah and perhaps including an introduction 
to 3Rings at that stage would be useful.  .    
 
Simply asking customers at the till “Are you a member?” or “Do you have a discount 
card?” could boost membership.   
 
Caroline explained a proposed ‘graduation scheme’ for discounts.(The aim is to get 
more people to work in the shop but not to discriminate against those who work behind 
the scenes.) 
 
At present, if less than 3 hours is worked/month, there is no discount. 
New discount proposal: 

1 to 2 hours per month  5% discount card 
3 to 4 hours per month 10% 
5 to 9 hours per month 15% 
Above 10 hours   20% 

 
A new scheme needs to be affordable and not create excessive work.  Francis thanked 
Caroline and Simon for their work. 
 
Events for 2020     
 
Janine had written up a lot events scheduled in Feb on the blackboard already. 
Francis reported that Roxanne is planning something around Easter 
Perhaps we should consider marketing True Food somewherein addition to Reading.  
Any suggestions are welcome.   
We need to decide where our AGM will be held this year – perhaps at a supplier? 
Sarah reminded us of the value of having a stall at the Town Meal and agreed to take 
the lead in organising it. 
An invitation has been received to the annual 10K fun run at Emmer Green School in 
September. Attending the Vegan Festival again was suggested, but it may be that we 
wouldn’t qualify as True Food is not entirely vegan? 
Perhapswe could run a stall at the Green Market taking place near Reading town hall. 
 
AOB  Penny reminded us that Reading is considering becoming a ‘City of Sanctuary’ 
and all present resolved to support it in the name of True Food. Francis agreed to 
complete the necessary form. 
 
The meeting closed at 9.35pm. 


