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Ann Anley 
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Sean Mahon 

Helen Sheldrake 

MarkRobson 
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Apologies 

Janet Breeze 

Ariane France Fortin 

Mary Tindall 

Jo Torr 

Jessica Hottinger 

Katie Moore 



Penny Wenham 

Jacqueline Curtis 

Silvia Bragaglia-Pike 

David & Liz Robinson 

 

Welcome   

Francis extended a warm welcome to our Members’ meeting, the previous meeting 

being our AGM in June.   

Jon Goodman is still very much around as one of our four Casual Shop Managers.  In 

his place we have Katherine (Kat) Boult, who has joined Helga as Joint Shop Manager. 

We have also recruited Angela Morris to be our Business Development Lead.  She 

quickly designed an excellent questionnaire for members to complete and 65 of us have 

answered it.  We shall all have our say, first to one another in small groups and then in 

plenary. 

 1. Results of Questionnaire to Members from Angela Morris 

Angela Morris presented her report on the results of our recent Questionnaire to 

members. All the results are now on the Members’ section of our website. 

Highlights of Questionnaire 

We have a good mix of ages in those 65 people who completed it. 
 
How long have you been a member  - Varied.   

What attracted you to be a member?    

How much should we promote organic food? 

About 30% are not meat eaters 

Slightly more peskatarians than vegetarians 

75% of respondents manage to do 3 hours or more/month 

We are part of the community in coping with Covid-19 

Hard to see overview when it is your busy time 

Enjoy feeling part of the community  

Sometimes it can be a bit stressful in the shop  

- 35% have a regular slot  

- 40% try to book last minute 

- 70% read Pulse – Penny Wenham 

 

 

 



Contribution from Helga 

From the staff point of view, it is best if we book our slots in advance but we realise that 

not everyone is able to do this.  Some slots are more important than others, such as 

Fridays and especially Saturdays and it would be good if these high priority slots are 

filled in advance and not at very short notice.  We may not be able to open the shop if 

these particular vacancies are not filled. 

Sometimes we do need people at very short notice.  I am keen to start a couple of 

WhatsApp groups of people that could help in closing the shop.  This could be an 

‘emergency group’ where it could be easy for us to contact these people. The aim is not 

to be alone in the shop, instead be able to contact someone on standby.  This is 

something we are trying to do, perhaps a Noticeboard may help.  It is our shop and we 

must make sure that all the slots are filled.  It would make me really happy if people 

could take more responsibility to fill the rota.   

2. Volunteers 

Some years ago we decided to make it a requirement of membership that we do at least 

one hour/month of volunteering, either in the shop or behind the scenes.  A number of 

people who supported our aims had often been long serving members but as a result of 

this change would be unable to remain as such. This is when we introduced the 

category of ‘Friend’ – people who are simply that – people we wish to keep in touch 

with, and whose support and goodwill we cherish. 

Recently, membership lead Anita, pointed out that we wait until a person has become a 

member before we explain what is involved or give them experience of what being 

involved might mean.  She suggested encouraging active involvement through things 

like Welcome Sessions before joining as members. People should be able to volunteer 

before they join as members.  This way, they will only sign up as members once they 

appreciate the need for them to be active.  

To achieve this, we need to introduce a new category of person whose details we can 

obtain for Data Protection purposes, but who doesn’t have the right to vote at members’ 

meetings or have access to the Members’ section of our website.  We would like to call 

those people ‘Volunteers’ as this is a term generally understood.  Organisations like 

Reading Voluntary Action specialise in directing volunteers to places on the lookout for 

them, so having this new category could make it easier to recruit new people to help our 

business.  Angela showed a slide to indicate what privileges and responsibilities people 

in the different categories would enjoy.  All members present agreed with the new 

Volunteer category. 

 



3.Group Discussion 

Francis:  Some members present have isolated because of Covid but most of us have 

enjoyed being part of True Food this year.  This is great and gives us a good platform 

for 2021 and beyond.  Our current Business Plan runs out this year, so it’s time to 

formulate a new one.  So, this evening gives us a chance to share with each other ideas 

of developments we’d like to see. Angela then shared a slide showing ideas put forward 

in response to the questionnaire. 

The Committee is already committed to considering things like affordability, better loose 

goods dispensers, and on-line delivery; however I notice that Community Engagement 

is mentioned by lots of you in the questionnaire. This is quite a challenge, but one way 

into it is create partnerships with organisations/groups with which our members are 

already involved. Let me give you two examples. 

First, some of you know Jacqueline Curtis, a regular volunteer in the shop. Jacqui is 

also a cook and before Covid was involved in a cooking club in Amersham Road where 

she did cooking with the children/families who then ate the food.  She tells me that if 

True Food were to supply organic food for that project, those involved would realise the 

benefit of organic food, i.e. better taste, good nutrition avoiding the use of supplements, 

and a chance to avoid obesity.  Whether her families would then buy food from us we 

wouldn’t know, but nevertheless we would be advancing our mission. 

Secondly, last year Emmer Green Primary School invited True Food to help with their 

10K Fun Run.  Simon, Sean and I did so by taking ‘goodie bags’ of True Food products 

to give out to the children doing the running.   

Both these involved partnership with organisations we already knew, either through one 

of our members, or in the case of the school because it’s across the road!   

Members in breakout groups of 5 then considered our involvement with like-minded 

organisations.   

---------------------------------------------------------------------------------------------------------------- 

Results from the Break-Out Groups 

Business Plan runs out this year and it is time to create a new one. 

Barbara - Farm visits for children.  Coach trip perhaps to Sheepdrove Farm. 

More connection with our producers would be good 

Special fresh bread day, perhaps at RISC 

Round & About magazine article to promote ourselves 

Give talk to organisations, e.g. Women’s Institute, Emmer Green (WI members younger now) 



Reading Bike Campaign 

Giving bread at end of day 

Food parcels 

Allotments are community hubs 

Vouchers at Christmas 

Community Café ticket 

University of Reading – could be in partnership with Reading College 

Readi-Food 

Readifood hub – the ‘no child goes hungry’ initiative; bag of rice, fresh veg 

Set up a reverse advert calendar “give not take” with True Food givingto food banks. 

Nicola Tipler’ s suggestion – more connectivity with the producers would be good 

Group1 

Liz – only Becky involved with other groups.  Becky In Social Enterprise group.    Talked about 

offering some internship to Reading uni or Reading college. 

Taking TF out to the community.  Discussed involving school children in visiting organic farms 

and producers.  We could put some money into a pot to enable children from schools to go and 

visit farms to find out.  Helen mentioned Tolhurst but perhaps not for young children. 

Lambs – Sheepdrove.     Emmer Green or Whitley children – which best? 

Group 2 

Nicola  supporting organic farms, connection with producers, SlowFood is now connected very 

much with Sheepdrove.   Helen Browning runs her own farm.   

Oxfam group, tree wardens some of whom are members of TF. 

RISC extension of TF in centre of town.    Perhaps leftover food such as at Christmas time. 

Excess bread to centres for homeless.  Should advertise in Round&About (make donation?) 

Francis -Creamery out at Nettlebed.   Went to pick up the cheese, walk around that Nettlebed 

lovely estate.  Offer Goring ramblings a trip to the creamery and estate – and tell them where 

they can buy their cheese at TF! 

Group  3  Sean  suggests   Women’s Institute give a talk    Reading bike campaign    Link 

Ecofriendly transportation and production       Rivermead Leisure Centre – Sean knows a group 

who meet twice a week,   RISC  

Group 4    Sarah support in the community:  giving food – end of day bread– Homeless 

organisations - doing food parcels/books/   Veg for Reading ended last week, probably nothing 



for us except nice neighbour -  Allotments donating food end of season   Wellness Centre   

Could partner but basically ‘being a nice neighbour helping  out’    ‘Vouchers for Christmas 

online?  Cafes & Restaurants ad for us or link somehow.  Geo café    local goods   Universities 

could be a very large partner in discussion about projects now around co-operative models.    

Reading College .  Town Meal engagement/ lecture – Bucket collection – climate change , 

Michael engagement at Town Hill, workshops that we can host,  raise our profile to likeminded 

people, vouchers for Christmas,  community café at Tilehurst, Lecture series  TF could host?   

Not necessarily us, business to business,  distribution sites ,  Geo café Reading collection 

point?  University Reading could be large partner,  a Reading College partnership withTown 

Meal,  Research projects around current situation  

Group 5  Sue Malvern - Connection with Tolhurst that enrich lives, Readi food collecting for 

donations to food banks,  TF needs to engage with the town wide initiatives on feeding people,  

not necesssaily just Covid specific, but ongoing,  Tutu has fed a lot of children through Whitley; 

RBC were hub for No Child Going Hungry initative in half term.   FairShare; huge number of 

organisations; New Road Estate campaign; perhaps we could give a sack of rice to donate to 

Town Hall.  Good to be neighbourly and good for our profile coincidentally.   Food banks.  

Readi Foods donation. There are reducing waste organisations;   A ‘reverse Advent’ calendar 

where something is put in a box every day rather than taken and TF will get it out to the Food 

Bank or other organisation.   We to deliver to places that have a network not just people who 

shop with us. Food hubs that worked tirelessly; give perishable food at end of day; doing food 

parcels, books, clothes for children. 

4. A.O.B. 

As there was no other business Francis thanked everyone for attending and promised that the 

ideas people had shared would be fed into formulating a new Business Plan.  

 

 

 

 

 

 

 


