
True Food Community Co-operative 
Minutes of Annual General Meeting 18th June 2020  
 
This meeting was held electronically using Zoom  
 
Present 
 
Francis Jakeman (Chair) 
Hilary Jakeman 
Martin Stone 
Mary Tindall 
Clive Tipler 
Nicola Tipler 
Helen Sheldrake 
Sue Malvern 
Simon Warner 
Sarah Timmins de Gregory 
David Robinson 
Ann Anley 
Madeleine Lloyd 
Katie Moore 
Michael Bright 
Janina Maher 
Jessica Hottinger 
Mark Robson 
Sean Mahon 
Helen Warren 
Charlotte Bell 
Varsha Kahe 
Jessica Hottinger 
Silvia Bragaglia-Pike 
Rebecca Hughes 
Helga Bogisch-Francis 
Cathy Hughes 
Linda Spicer 
 
Apologies 
Janet Breeze 
 
 
This year’s AGM was led by our Chair, Francis Jakeman, who thanked everyone for 
sparing the time and providing the technology to make this AGM possible. 
 
Linda Spicer is providing minutes of this meeting from a sound recording.    



 
NB. For a reaction (i.e. approval or disapproval) to any particular point this evening, 
members will show a thumbs up to agree, (or down to disagree). If a member does not 
have that facility, a wave of the hand will suffice. 
 
Start time 8.10pm 
 
1.Minutes of previous year’s AGM held on 22 May 2019 at Friends Meeting House in 
Reading were agreed as correct by all present. 

 
2. David Robinson (Treasurer) presented the business accounts for 2019.  He stated 
that accounts have been passed by the committee, and checked off for us.   
He gave an overview of accounts for 2019 compared with those of 2018 (bearing in 
mind that we are now half way through 2020).    
 
Explaining the Chart:- 
Blue section of chart refers to our sales for 2019 (the bulk of our income) 
Orange section is other income (mostly membership fees) 
Yellow section is cost of sales, (e.g. purchasing from suppliers)    
Green section is admin expenses (e.g. rent of the shop)     
Pale Blue is expenses extracted from income, giving a fine slither of profit 
Red is tax on our profits.  
 
We are a not for profit organisation but we do need to make a surplus to cover costs 
such as repair and replacement bills.  We also like to have some money to enable us to 
grow the business.  We cannot share profits out to shareholders (our members) and this 
makes the main difference between our non-for-profit business and other 
organisations.   
 
Tax on profit is around 19% and we submit our accounts to HMRC (which we have done) 
and they tax us at the appropriate rate.  In some ways it is quite useful to spend some of 
our profit made during the year before the end of the year.  An EPOS system and/or 
replacement of our fridges and freezers are possibilities.  We have discovered we can 
get an EU grant for energy saving so we are looking at improving the lighting and the 
automatic door at the front of the shop. 
 
Summing up, in comparing 2019 with 2018, it can be seen that we have done better this 
year.  It is a thin sliver of profit but we are heading in the right direction.   
 
 



 
 
 
Cash at bank   
 
The main difference to what we did last year is cashflow.  Instead of paying our suppliers 
on a weekly basis we have switched to monthly payment.  So, we tend to get a build-up 
of cash at certain times of the month which is then spent on supplies.  Because this is a 
snap shot on 31st December, we just had a lot of cash at the middle of the month which 
is going to be spent at the end of the month.    
 
Covid-19 
 
This year, there was a huge spike in March caused by Covid-19.   This report refers to the 
end of April and the figure has decreased but is still better than last year.  We can 
speculate how this has come about but, for our finance, it is very good news.  Also we 
have received a grant of £10K from the council for us to weather the storm.  This gives 
us further incentive to spend on the items mentioned earlier. 
 
 Francis thanked David and invited questions from those present. 
 
Sarah TD asked 2 questions:  
- “Do we know, in terms of the increase that remains, outside of the March panic 
buying, what the percentage would be in sales of bulk deliveries versus in-store 
spending?” David replied that we do not have a breakdown of this. 
 
-“Council Grant - Are there any requirements for this?” 
David replied that to the best of his knowledge there are no requirements for this. We 
have had some additional spending caused by Covid-19.  The screens at the tills that we 
bought would be the biggest cost.  We do need to monitor the situation; there could be 
a spike of the virus that would affect the shop but we very much hope that will not 
happen.   
 
-David thanked Penny for all the work she does on the accounts, keeping people 
informed, collating all the figures, and a great help to him. 
 
-David also thanked the staff for handling the situation so well, even when members 
could not come into the shop. 
 
 



 
 
3.  Application of Profits 
 
Francis explained that there are two options with this. We can choose to apply it to the 
business or give a sum to other charitable organisations or worthy causes. The 
committee’s recommendation is that we apply it to the business.  This vote was carried 
by a show of hands.   
 
4.  Inspection of Accounts 
Francis and Penny explained that the agreement is that we do not need to appoint an 
auditor but we do need to have our accounts inspected. It was agreed to use 
Alanbrookes in this role.   
 
We need to apply for an audit exemption (voted and carried) so that we can simply have 
them inspected.  (We do not need our accounts to be audited). 
 
5.  Report on progress of our business 
 
Firstly, Francis apologised for not sending this out before this meeting. However it will 
be circulated afterwards. 
He stated that he feels privileged to be chair at True Food and pleased that our 20th 
Anniversary was last year rather than during the difficult times we are experiencing this 
year.  It was a great celebration and special thanks to all who first envisaged True Food 
and started our wonderful co-op 20 years ago. 
“2019 was a challenging year with staff changes and staff sickness but, thanks to you, 
the staff and my excellent colleagues on the committee, we ended the year with a 
significant surplus as David has told us.  One of the highlights of the year was the 
appointment of a new shop manager, Jon.    
So much has happened since last year, it feels strange for me to report simply on last 
year. Indeed, the word ‘strange’ has been used a lot to describe Covid-19 in our lives 
over the past few months; so many of our routines and expectations have been turned 
upside down. What has been most strange is that True Food has bucked the trend unlike 
many businesses that have been forced to stop trading.  As a food store, we have done 
very well.  Why is that?  Well, we do not really know but there are three possible 
reasons:-.   
First, I have discovered that 50% of food in Britain is consumed outside the home - in 
restaurants or canteens or on the street.  With lockdown this has changed because now 
many of us are cooking and eating at home and that has given the retail shops a massive 
boost in sales. Cooking at home has also encouraged people to try new recipes and my 



wife Hilary has discovered one that needs puy lentils (which I have not eaten before but 
found very tasty!).  This means more food is being bought at shops like ours.  Secondly, 
when people were asked not to use their credit card during lockdown many people left 
the supermarkets and came to ‘the shop around the corner’ and we picked up 
customers that way.  (This is despite the wholesalers next door opening a stall next door 
to us in competition)  We hear that people who eat an unhealthy diet are more likely to 
catch the virus or perhaps it has more effect on them if they do have the virus.  That 
may have encouraged people to eat more healthily. 
Assuming I am correct we need to know that it’s 1) home cooking, 2) shopping locally, 3)  
buying wholesome food that has given us the boost in takings that we have enjoyed.  I 
think this is useful criteria to use in planning for the future because (you may not be 
aware) that we have reached the end of our 5-year business plan.  With the help of the 
committee, Helen created one 5 years ago which has served us well. Its emphasis was to 
secure the business we had inherited, something I think we have done very well over 
the last 5 years.   
 
So, what shall we do over the next 5 years?  What should be our focus for the new plan?  
Well, if there is one word the plan should emphasise it is:  ‘Opportunity’.  With a firm 
financial footing and an excellent trading outlook, we now have the opportunity to do 
some the things we have often talked about.   
We have heard a  couple of things from David about replacing the current EPOS system 
(EPOS meaning “electronic point of sale”) and we can now go out to tender for that as 
we have a specification and we are all set to find people to provide this for us. 
 
Secondly, we have identified that it is about time we changed our fridges and freezers 
with more efficient ones and maybe replace our lighting and maybe even our front 
windows to double glazing.  All are invaluable projects.    
 
However, it is also time we looked beyond the shop.  If you remember, our mission is to 
make organic food available to everyone in Reading at prices most people can afford.  
Being a co-operative with nearly 100 members gives us the resources to do that now 
that we have a firm financial footing.  So the challenge for this year is to look at the 
various initiatives we can take and identify those we wish to pursue and then be shared 
in a new business plan. It is worth noting at this point that there are a number of 
organisations in Reading that share our values and have similar aims, so forming 
partnerships may be one way to achieve some of our goals.   In a moment we shall be 
looking at the committee’s proposal to establish 5 specialist teams.  We are hoping that 
it will give you, as members, a way of contributing to our plans for the next 5 years with 
your time and, of course, your expertise.  The thing I would exalt you all to do is to think 



beyond what we have done so far, identify the opportunities we now have and, of 
course, work together on those which will help us fulfill our mission.   
 
You may have thoughts or questions about that.  I shall circulate this so that we can 
discuss sometime later.   
 
6. Committee Proposal to set up Specialist Teams for True Food 
 
Presentation by Cathy Hughes (document distributed online). 
 
37 members were present and Francis suggested breaking into (virtual) random groups 
of 5 or 6 members to discuss the proposal taking around 15 to 20 minutes.   
 
If the group has questions, one of the 5 to 6 members of a group is invited to write 
these down and pass to David Robinson via CHAT.  This was agreed to be the best way, 
otherwise several people might be repeating the same comment.   
 
- Would participants’ time spent as a member of the committee for Specialist teams 

qualify for monthly discount hours in the same way as working in the shop? 
- Would this take members away from working the tills? 
- An alternative for members could be outside training to produce members who can 

successfully adopt this scheme.   
- Or True Food could consider bespoke training and development instead. 
- Terms of Reference could be adopted. 
 
Breakout to use CHAT in groups of 5 or 6. 
 
Francis asked David if anything on CHAT has come through to him.  David replied ‘no’.   
 
Were people supportive of the general idea?     Yes 
 
Conclusion – that CHAT is not available when in a group. 
 
 
Question: 
Liz, are you supportive of the general principle? 
Answer:  
Yes generally.  Everyone thought it was a good idea to get everyone’s point of view. It is 
already working in some areas, i.e. particularly Simon in his sustainability project that he 
is working on with members. 



 
 
Question: 
Do you have comments on the specialisms we have identified? 
Response:   General agreement/small size groups/too many cooks spoil the broth/ 
realistic re take off, a couple better than none/good to get different points of 
view/already working in some areas/ Simon has called in with other members and is 
already doing a great job from that.  Do you have comments on the specialisms we have 
identified?   
Simon wondered whether we would need another category to cover sustainability but 
we did discuss whether the categories are flexible enough to fit.  
We talked about other things such as travelling around Reading to take the projects out 
and Willem mentioned a cargo bike to get around, perhaps to the station and town 
centre etc. 
 
A hierarchical project? 
Is there anything we should consider before adopting this way of working together? 
Answer: 
This was a concern and we shall have to watch very carefully not to make it hierarchical.  
A committee member would need to be is allocated to each group.   
It is also an opportunity to learn about other groups other than our own.   They may not 
know very much about each topic and bring skills from their existing role. By joining they 
can learn something about a topic. It would be great if we could get lots of members 
involved and is there a possibility of ‘selling ourselves’ to businesses? 
 
Peter’s comments.  The idea needs to work with just a few people taking this up rather 
than take people away from the shop. People need to be focused. We can have too 
many people who are keen to get involved in the marketing side. Can have lot of ideas 
floating around and it becomes unfocussed. 
 
Sue comments:   Perhaps the group should look at how the business might grow.  
 
Francis:  Hilary and I popped into one group (with Angela Morris).  Angela said it is 
important to have some terms of reference and clarify the remit of each group.  This is 
something else the committee could suggest and then perhaps agree to.  It seems 
sensible to me as, without Terms of Reference, the group could go off in all sorts of 
directions and not produce the goods.  Another question I picked up was, working with 
these groups, would that affect your discount?  I would say ‘yes’ but the committee 
would need to have a view on that.   
 



The opposing fear is that it might draw people away from working in the shop, so that is 
an anxiety that was expressed. 
Sarah TD pointed out that Reading Voluntary Action’ might provide groups with help 
once they were formed.   
 
What are the other groups in Reading that we could affiliate with?  Francis replied that 
‘Food for Families’ are trying to get good food that is not too expensive.   This is the sort 
of thing we would like to do but it is a quite a major project and if Food4Families could 
work with us, that’s the sort of group we could partner with.  There are probably others.   
 
We wonder whether members might be nervous about volunteering because they 
would not know whether they had the right skills for the five specialist areas.   
 
Rather than have the generic five are there any specific projects we could help so that it 
is a more targeted and not in a rigid structure of five specialisms.   
 
Jon:  That is a really good idea. It is good to have structures of the areas it needs to be 
about.  As others have mentioned, there could be a problem if it is quite broad unless 
there is a specific step to what we are trying to achieve by being in the group.  There 
may be an issue with inertia unless there is a specific goal. 
 
Francis: One of the things I find frustrating is that if we have a look at marketing during a 
committee meeting (committee meetings last 2 hrs max), we can possibly give half an 
hour talking about marketing, come up with lots of worthwhile ideas and, for the next 6 
months, we have to talk about other aspects of the business so we can’t get around to 
marketing again for another 6 months.  What would be really nice is to know there is a 
specialist team that takes away the committee’s ideas, runs with them, and then brings 
them back in a few month’s time with their recommendations.  So, the ideas are not put 
back on the shelf while we discuss other things. This is one of the things I find frustrating 
about committee work. 
 
Sarah; It must be 5 years ago that we did something like this?  Several of us worked in 
different groups.  ‘Our presence in Reading’ and we had opinions and research was done 
on this and presented back to the committee.  Not many people had the time to 
contribute.  As mentioned earlier, it is the Terms of Reference that will be important and 
to know what we are trying to achieve.     
 
Francis:  I remember and they were quite helpful in that what would work or not work 
and other things that were practical at that time. Yes, it does seem that we will be 
helped with making executive decisions. 



 
Clive:  Ref marketing:  I remember phoning Reading council 5 yrs ago for permission to 
hand out flyers at Reading station and they said it is a very grey area outside the front 
doors of BR because the council do not own the land outside the front doors.  I phoned 
BR and they said they were not sure either! 
Later, I phoned the council about having a stall or something in Broad Street and the 
charge was something like £300/£400 per day.   
 
    
Francis:  The proposal is “to set up specialist teams for True Food - five initially”. 
therefore please vote on the proposal. 
 
 A large majority of members agreed. 
 
 
 
7. Election of Members to the Committee:  
 
Membership Secretary, Sylvia, reported that  
 
61 people voted from 97 membership. All the following received votes from more than 
67% of those voting and so were all duly elected. 
 
Anita Linskill  
Caroline Arnold 
Cathy Hughes 
David Robinson 
Francis Jakeman 
Helen Sheldrake 
Louise Robinson 
Sue Malvern 


