Reports on the 4 Key Objectives of our Business Plan

At our AGM in 2016 we adopted a 20/20 Business Plan designed to take us
through to 2020. It was based on 4 Key objectives.

1. Active, Engaged, and Responsible Membership

The objective is for members to share the responsibility of ownership and the
satisfaction of contributing to the success of the business. As members engage
with the business they will be better able to contribute to policy and decision
making.

Since last year’s AGM the committee has met 11 times, during which
discussion of the best way to engage members in the business has been a
recurring topic! We have also had 2 members’ meetings (November 9" &
February 27”‘) which were comfortably quorate, and a Harvest Hoedown. We
have made it clearer over the last year that we expect members to be active,
and we now have to renew our membership each year, when we visit the
shop. Even so, our membership currently stands at 104. Historically, the
proportion of members taking an active role has sat stubbornly around 50%.
Last month it was 56%. Since 1° January 70% of members have been active.

Happily, we have recruited 17 new members this year. Sarah Timmins de
Gregory has run Welcome Sessions last year and this year explaining the
background to how we run as a co-operative, and inviting the new members to
get involved.

Running the business depends on members and staff working together, so a
target was set for the amount of help in the shop that we need to contribute
as members. This is 73 hours/week. The average over the last 12 months has
been 42. Itis proposed that the way in which members and staff work
together should be the subject of our members’ meeting on Monday 3" July.

2. Healthy Financial Status

The objective is to make access to our products affordable by managing costs
and achieving a healthy income so there is money to invest in improvements.

Since last year a group has met to look at this. They recommended more
training for those on the till, badges for members working in the shop, a
development of our Electronic Point of Sale (EPQOS) system, and simplified



presentation of monthly accounts to identify trends. Jan Debrah, Neena Saith,
Peter King and Jerry Lunn attended a course on financial management which
has helped them to monitor our financial position more effectively.

Having upgraded our website last year, it was decided to convert our monthly
newsletter from paper to an electronic version. This would save us money
while enabling us to reach a wider audience. Thanks to Libby, Charlotte, and
Diana working with Helen, this has proved a great success.

Another opportunity to save money as well as reducing global warming, has
been the installation of solar panels on the roof of the shop. After considerable
effort these are now in place, saving us about £2k/annum. This has coincided
with the need to negotiate a new 7 year lease with Reading Council for us to
continue to rent the shop. Catherine Hughes has done sterling work on this
which she says is nearing completion.

Work on EPOS has advanced considerably this year, thanks to Mark Robson’s
efforts. We now know our current level of stock, but still need to do an annual
stocktake to make sure that EPOS is being updated correctly. Also, there is only
one supplier, Infinity, where we can alter our markups electronically, the rest
of the suppliers are still currently manual. We can update stock onto EPOS
electronically through 3 suppliers currently, the rest are manual. Further work
on loose goods and vegetables is planned.

At our members’ meeting on 9" November we adopted two key indicators of
our financial health. The first is the need to have a balance of at least £10k in
the bank in order to prevent us having to close the business. We have
managed this successfully since November. The second is the need to take at
least £10k each week to make sure we keep solvent. This has proved more
difficult. We have met this target only three times so far this year, with the
average weekly takings being £9326. This is why the committee has adopted a
new marketing strategy designed to raise the weekly takings in an increasingly
competitive market. We have nevertheless made small net profits each month
this year by raising the markup on the goods we sell, and by keeping overtime
wages low.

It was also proposed in November that we should increase the number of
leaflets we deliver through people’s doors, with an emphasis on the area
around the shop. This has been taken up enthusiastically by lan Macro and Gill
Heaven with help from many other members.



3. Fair and Conscientious Employer

The objective is to attract the best staff, ensuring that they can work at their
best, by managing them and supporting them well. This year we have raised
wages in line with the policy agreed in 2015, and continued to pay pensions to
those who have opted into the scheme. | have met with Helen, our Business
Manager, weekly; enabling me to monitor staff morale. We have retained the
same staff since Steve Dismukes joined us in March 2016. Staff have attended
training and conferences, and Helen and | attended a Co-operatives UK
conference in Manchester. Helen is introducing regular appraisals for staff and
is ensuring that everyone takes their full holiday entitlement.

Despite this | am aware of considerable frustration at the low level of member
participation in our business. 73 hours/week help in the shop is a tough target
to reach, and it doesn’t include the many other jobs that members do behind
the scenes. Our failure to reach this target, however, leads to staff being left
on their own quite often, and unable to plan ahead. It also means that all their
focus is on the shop, leaving no energy to consider other ways of promoting
our business.

Fortunately, they remain cheerful and create a welcoming atmosphere for our
customers. | am impressed by the level of knowledge they have about our
products, and the advice they willingly give.

4. A Presence in Additional Areas of Reading

The objective is to improve access to our goods for residents across Reading. A
group met a few times at RISC to explore ways of doing this. They came up
with various ideas including; attending one-off events to promote the shop,
opening the shop until later to allow working people to come, arranging for
customers to order goods on line and have them delivered, offering new
outlets on an occasional or regular basis.

These discussions resulted in a 5 month trial keeping the shop open until 8pm
on Mondays. Sadly, this did not produce the level of takings that justified the
extra cost. We had a stall at Green Fest last June, the Town Meal in October
and the Emmer Green School Christmas Market in December.

In March and April this year we ran a stall at a new Artisan Market being
established near the Royal Berks Hospital. This proved very successful in



marketing terms, but the committee decided not to continue with them for
fear it would draw resources away from the shop.

Francis Jakeman, Chair of True Food. May 2017.



