
Committee Proposal to set up Specialist Teams for True Food 

 

Specialisation within the committee 

Over the last three years, the idea of committee members taking responsibility for 

specific areas of activity has been forming. Some of the benefits from individuals 

taking on specific areas have included: 

● Developing expertise  

● Sharing responsibility  

● A more efficient way of working 

● Ensuring all areas are managed  

● Enabling us to progress our strategy  

 

Specialist teams including committee, staff and members 

Following discussions with our staff, the committee would now like to bring the 

committee, staff and members together to develop our co-operative.  We can do this 

by building teams around each specialist area. Each team would be made up of 

people from the committee, the staff, and the membership. Currently, members 

engage in activity around membership, shop maintenance and systems, finance etc 

without any structure for contributing to development of the areas within which they 

work. Similarly, members of staff have no clear route for the development of ideas 

with committee and members. 

We have seen some activity around finance, and recently EPOS, which shows the 

possibilities.  We now wish to roll this out more comprehensively.  

Reporting mechanisms 

As the teams will be led by committee members, they will report into the committee 

– so accountability will still reside with the committee 

Suggested specialisms  

Obviously to make this work, we need to get the specialisms right.  

Initially, in April 2019, by drawing on the four key objectives from our 2015-2020 

Business Plan, we identified 5 areas on which we need to focus our efforts. They are: 

● Finance  

● Marketing 

● Membership 

● Policies and Compliance 

● Projects   

 

These foci have proved useful for the committee, so we would now like to invite the 

staff and members to join the committee in forming teams that can specialize in 

these five areas. The specialisms are not defined by our strategy, rather they enable 



us to be flexible and implement our strategy now, and as it changes. We anticipate 

these specialisms would work as follows:  

 

Finance, headed by the Treasurer, means working with the Finance Manager and one 

or two interested members.  Involvement of members could be on ad hoc projects 

such as recently a member was instrumental in changing our energy supplier to Bulb.  

 

Marketing. This is potentially a very broad remit.  It  encompasses ‘traditional’ 

marketing activity via print, radio and social media etc and also in-shop events. This 

would therefore include shop managers and relevant members. Marketing could also 

include engagement with the community which serves to raise our profile. This would 

likely involve working with the new post, possibly the buyer, and again relevant 

members. 

 

Membership. Engaging with membership would involve supporting members in 

organising marketing or sales events, running social occasions, encouraging 

members' communication networks through social media etc and working with the 

shop managers, helper admin team and others. There would need be coordination 

with the marketing team.  

 

Policies and Compliance.  This will be quite a big job in the short term and it’s also 

a priority, as much is out of date, from our job descriptions and sickness policy 

through to our GDPR documents and associated data processes. This will involve all 

staff in developing new JDs, reviewing how we process data etc. Some of it will be 

about IT. Involvement of members will likely be for those with IT/data management 

skills as well as skills in other areas of compliance.  

 

True Food Development.  About a year ago we recognised the need for a forum 

where we can explore ways of expanding True Food’s activity into the community. 

We imagine this team developing partnerships with local organisations, to promote 

education about food and health, and to seek opportunities for True Food to sell our 

wares in venues around Reading.  
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