Minutes of the True Food Co-op Annual General Meeting 2012
Saturday 30™ June, 10.30am

Sheepdrove, Eco Conference Centre

Present: Adela Nistora, Ahmed Benallegue, Alan Clark, Alastair Halliday, Alex Trott, Andy
Steele, Anna Batchelor, Anne Booth, Annette Horniblow, Annick Trepier, Beth Greenhough,
Bianca McHale, Carole Boudeau, Charlie Ivermee, Chris Aldridge, Christine Bauer, Ciaran
McHale, Clive Tipler, David Turley, Helen Lunn, Helen Warren, Helen Wright, Janet
Daabeck, Janice Hawkins, Janina Krauzewicz, Jason Mehmet, Jens Daabeck, Jerry Lunn,
John Hammond, John Horniblow, Jonathan Jessop, Judith King, Julia Wright, Kumari
Samarasinghe, Malcolm Maclnnes, Margaret Ann Notton, Martin Stone, Mary Gibbons,
Michael Bright, Monica Ashton, Myriam Allamel, Neil Hooley, Nicola Tipler, Orla Desmond,
Paul Harper, Peter Kindersley, Peter King, Peter Knupffer, Peter Wilkin, Rob White, Rupert
Shute, Sam Wade, Sian Hooley, Susan Arstall, Tanya Wills, Tess Swiestowska, Veronika
Leeke, Samantha Bruin, Xuwen Zheng. Alessandro Novembre and Marisa Minunno arrived
during voting for committee members

Apologies: Alan Pennington, Alison Rimmer, Allie Edwards, Andrea Oberembt, Andrew
Gray, Andy fowler, Angela Wright, Ann Anley, Anne Arponen, Anne Kispal, Anne Pulsford,
Anne Wheldon, Anthony Guy, Beatrice Pellour, Beth Munday, Beth Scott, Bob Graham, Carl
Gillham, Caroline Hearst, Cathy Hughes, Chris Sinclair, Christine Wilson, Clive & Ann Doyle,
Cornelia Cazey, David Easby, Deborah Best, Derek Chapman, Di Naden, Ed Wright, Elaine
Edge, Emma Williams, Fiona Butler, Fred Golding, Gavin Parker, Gill Heaven, Gisela
Hewat, Graeme Evans, Graham Kneebone, Heather Wright, Helen & Jeremy Rowe, Helen
Palmer, Isabella Hughes, Jan Digby, Jane Haysom, Jean Hackett, Jean Smyth, Jenny Hicks,
Jessica Hottinger, Joanna Feast, Joanna MacDouall, John & Pam Prior, John Best, John
Coleman, Jon Roberts, Judy Turner, Julie Marshall, Julie Wright, karen rumbol, Kate Day,
Katherine Bishop, Kay Oakley, Kim Stephenson, Laura Daniells, Leslie Wilson, Lindsey
Brown, Liz Robinson, Lorna & Bob Aldridge, Lucy Hudson, Magda Koc, Maggie Evans,
Margaret Notton, Marion Pitman, Mary Beal, Mary Phelan, Mary Tindall, Micha Genneper,
Michelle Felton, Mike Turton, Mrs Rains, Nancy Carter, Nicky Chalmers, Ornella Trevisan,
Patricia Waight, Paul Minton, Paula Rogers, Pauline Thomas, Peter Jones, Peter Wheat,
Phil Chatfield, Rachael Chilton, Rachel Chilton, Rebecca Green, Richard Bentley, Richard
Smyth, Richard Thompson, Rob Butler, Robert Collier, Robin Smith, Roy Felix, Ruth Burke,
S. James, Sabine Schwartz, Sally judge, Sandra Robinson, Sara Ingham, Sarah Ennis, Shane
Gunning, Silvia Bragaglia Pike, Stefan Le Roy, Stella Kendall, Stuart Scott, Sue Spires,
Sue/Martin Smith, Sylvia Kane, Tim Coleman, Toby Gibbons, Tom Fahey, Tristan Kayes,
Usha Mistry, Valda Colwill, Will Alliston, Zara Colwill,

1. Rupert Shute opened the meeting by welcoming everyone and thanking the Kindersleys
for providing the conference centre for our use.

2. The minutes of the 2011 AGM were accepted as an accurate record of the meeting

3. Accounts.
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Kumari Samarasinghe distributed copies of the 2011 accounts and a summary of projected
figures for 2012 (see appendix A). A brief summary was given that we made a loss in 2011
but less than the previous year. Our main grant will run out in 2013 so we need to make up
the difference.

Paul Harper asked how a gross profit of 24% compared to other similar businesses. Rupert
replied that we use Unicorn Grocery in Manchester as a guide and we are at the lower end
of their mark-up.

Rupert Shute proposed and Jerry Lunn seconded, the meeting voted unanimously to accept
the accounts.

4. Chair’s Report - Rupert Shute

4.1 Improving finances - rent has been renegotiated with the Council; we now pay a lower
amount and will start paying more on a sliding scale when we make a profit. We received
an extension to our local food grant of £20,000 to cover the extra costs caused by delays in
obtaining the lease to the shop. This will be used for website development and local food
co-ordinator post. We have nominated True food for awards as a marketing strategy.

4.2 Grants - We have won two related grants £10,000 “Supporting Change’ to fund a
market research project and £9,495 *‘Supporting Impact’ to fund a project to set up a True
Food bakery at the Ways and Means Trust premises in Lower Caversham. There is a group
working on this project which is still in the feasibility stage.

4.3 Members - we now have 420 members, the percentage of active members has
remained constant at about 20% but with more members we have a higher number of
people helping.

4.4 Awards - In 2011 we received a Reading CiC food hero award, BBC food and farming
award - best retail initiative and the top mark of 5* for food safety following an inspection
from environmental health.

4.5 Handling of Israeli boycott meeting - mistakes were made by the committee. They
underestimated the strength of feeling of members on this issue. When not enough people
attended the meeting to make it quorate the committee felt it was in the best interests of
True Food to dissolve the meeting and go back to an earlier a stage to ask members if they
want to discuss boycotting countries before looking at any specific country.

Paul Harper pointed out that 32 people attended the meeting and 37 were needed for it to
be quorate indicating that many members did want to discuss the issue. He agreed with
concerns about the time spent on this single issue but felt this was because the committee
had undermined the ethics and democracy of the organisation. Dissolving the meeting was
based on legal advice from Co-operatives UK but advice given depends on the question
asked, Paul had obtained different advice from Reading Voluntary Action. One of the
reasons given for dissolving the meeting was that members had expressed strong concerns
but why should their views trump the views of the 32 people who turned up to discuss the
issues democratically.

Kieran McHale said he felt that mistakes had been made by the committee but it was not a
conspiracy. We should work out a way forward and not demonise committee members.

Orla Desmond said that she had originally raised the proposal not to sell Israeli goods with
the committee and had expected them to make a decision. Instead she was required to
submit a formal proposal and then invited to debate the issue at a members meeting with
a committee member. She put four months of work and a lot of effort into preparing for
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the meeting and doesn’t wish to demonise anyone but feels her efforts were disregarded
because of threats made. The waves of anger around this issue took everyone by surprise
but we should be able to discuss where our food comes from. If we can’t then we should
review our ethical policy. Suggested amendments to today’s motion 5 were put to the
committee and rejected which Orla felt was unfair.

John Hammond said that he is opposed to politics entering into our business. If goods are
labelled then people have the right not to buy them. Once political opinions enter then
there will always be varying views.

Rupert Shute said that debate was not being shut down on this issue but opened up to all
members.

5. Staff pay review - Staff pay is True Food’s greatest outgoing and the process of setting
it should be transparent. We trialled a new process this year, staff discussed and proposed
a pay review to the committee who then voted on whether to present it to the members
for approval. The review suggested was an increase of 1.98% taking a full-time salary to
£17,500. This adds about £340 to the annual wage bill for each full-time staff member and
we have 3 full-staff time staff and one part-time (3 days a week).

Motion 1. To accept the 1.98% increase of salary, back dated to 1° April 2012.
Motion was accepted with two abstentions, none against. (Proposed by Rupert Shute,
seconded Helen Warren)

6. Rupert said that we have moved to a new firm of accountants, K and H who are doing
the work pro bono (free). Kumari Samarasinghe who took over as treasurer during the year
is a qualified accountant. The following motion was proposed by Rupert Shute, seconded
by Jerry Lunn and accepted unanimously.

Motion 2. The Treasurer proposes that we allow the Co-operative to apply the audit
exemption as per the revised form AR30 for Annual Return of a Society registered under
the Industrial and Provident Societies Act 1965. Note that we need to supply an
Accountants report because our turnover exceeds £90,000 but does not exceed £5,600,000
and our total assets are below £2,800,000.

7. Rupert thanked Bianca McHale who was on the committee last year but is not standing
for re-election. The following members were elected to serve on the management
committee for the next year.

Name Proposed by

Seconded by

Voting

Chris Aldridge

Rupert Shute

Helen Warren

All for

Jerry Lunn

Rupert Shute

Helen Warren

2 against, 1 abstentions

Kumari Samarasinghe

Rupert Shute

Jerry Lunn

All for

Helen Warren

Rupert Shute

Anna Batchelor

2 against, 3 abstentions

Rebecca Green Chris Aldridge Anna Batchelor 2 against, 4 abstentions
Gavin Parker Rupert Shute Jerry Lunn 2 abstentions

Rupert Shute Jerry Lunn Chris Aldridge 3 against, 4 abstentions
Helen Wright Rupert Shute Nicola Tipler 1 abstention
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Paul Harper thanked last year’s committee for their hard work during the year even though
he hadn’t always agreed with their decisions.

8. Application of profits - not applicable (This is an agenda item required by the True Food
Constitution at every Annual General Meeting).

9. Default communication process - Helen Wright said that our constitution states that
“Notices of meetings shall either be given to members personally or posted to them at
their registered address or alternatively, if so agreed by the Co-operative in General
Meeting, notices of General Meetings may be displayed conspicuously at the registered
office and in all other places of business of the Co-operative to which members have
access.”

We have been sending notices by email and asking for acknowledgment that this has been
received (deeming this to be the equivalent of being given it personally) and then posting a
hardcopy notice to anyone who hasn’t acknowledged. This still means considerable costs in
postage and time. (Helen Warren commented that it cost £140 in stamps to send out the
AGM notices). Voting yes to the motion would mean the membership would be agreeing in
principle to working towards having email as the default communication mode for calling
notices, this would mean that we would assume emails have been received and wouldn’t
follow up with a posted copy. It would be possible for any member who doesn’t use email
to opt to always receive a hard-copy. The committee will bring a proposal for how this
would work in practice to a future general members meeting for approval.

Peter King asked if it would require a change to the constitution. Helen Wright replied that
it wouldn’t as part of the approval from members would include allowing meetings to be
called by displaying notices at the markets and shop which is allowed for in the
constitution. Orla Desmond asked if all meetings should be advertised by notices anyway,
Helen Wright said they probably should. Kumari Samarasinghe asked why we couldn’t agree
to the change now. Helen Wright said because agreeing to call meeting by notices hadn’t
been in the calling notice.

Motion 3 was proposed by Helen Wright, seconded by Jerry Lunn. It was carried with one
abstention and no-one against

Motion 3. To make email the primary means of communication with members.

10. Investing in TFC’s future. Rupert said that as not all the milestones for loanstock have
been met we need to stop and consider. The milestones were

- Raise £100,000 loanstock. We have raised £95,000

- Find two new markets for Monday and Tuesday. Only one potential venue has been found
for a Saturday afternoon which needs some thinking about to make it logistically possible.
- Demonstrate that TFC can breakeven under its current overheads. Conservative
projections for 2012 indicate a £2,000 profit (including grant funding)

The revised proposal for spending the money is to release some to spend now and start
getting benefits.

-£10,000 for trailer, subject to a successful trial period with a rented trailer

-£10,000 for shop improvements including covering over the area at the rear to make extra
storage space allowing us to save money by buying more goods in bulk; permanent (safe)
ramps at rear of shop; additional shelving for storage; additional shelving for retail.

John Hammond raised two issues .Would storing more produce mean items would go out of
date quicker. Rupert said it would mainly be cleaning products. He was concerned about
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overloading staff. Rupert said the committee is also concerned about this and want to do
more planning before asking for more of the loanstock to be released.

Paul Harper asked if this wasn’t just ‘more of the same’ and wouldn’t help us to make a
profit. Rupert replied that what we are currently planning to spend money on won’t
increase overheads. We need to look carefully before spending on things that will like
increasing staff and opening markets. The bakery that is in the planning stages will be
something new. The grant money for market research comes at a good time to find out
why people do and don’t shop with True Food.

Ciaran McHale pointed out that the figures are moving in the right direction and if takings
continue to grow we should make a small profit. He asked if the current truck needed
replacing. Chris Aldridge replied that there is still life in it. Repair costs will rise as it gets
older, we can hire a replacement in the short term if necessary.

Ahmed Benallegue asked how long our lease on the shop was. Rupert replied that we have
a seven year lease with an option to renew at the end and we have a good relationship
with Reading Council who own the premises.

Andy Steele asked if people can still contribute to the fund. Rupert replied that we are
close enough and we need to close the appeal.

Peter Kindersley asked if True Food had considered delivery. Rupert replied that it has
been raised before but given the work involved in shopping and delivering the numbers
don’t add up. There may be the potential to contribute produce to an existing box scheme.
He also thinks that the community interaction at the shop and markets is important.

Chris Aldridge mentioned that ‘pick and collect’ has been proposed and is a possible
service we could offer to members but we need the resources.

Jerry Lunn suggested that members could collaborate to share shopping and delivery.
Markets make more per hour open than the shop and this could be increased if more
chilled/frozen goods could be taken - a possible benefit of having a trailer.

Jonathan Jessop asked why Downshire Square market was closed. Rupert replied it was
because we were having serious financial problems the market wasn’t taking enough
money and closing it enabled the local food co-ordinator post to be cut back so saving
overheads.

Jason Mehmet asked how far out of Reading we were looking at for new markets. Rupert
replied that markets in outlying villages don’t work we need high population density.
Ideally somewhere in West Reading.

Jerry Lunn pointed out that we don’t want to open a market somewhere in competition
with an existing small local business.

Rupert Shute proposed the motion seconded by Helen Warren. It was carried with two
abstentions and none against.

Motion 4. To allow funds raised through the loan stock system to be utilised as agreed at
this AGM.
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11. Action following dissolving of Members’ meeting 25" March 2012

Rupert said that if motion 5 is carried then the committee will call a members’ meeting to
discuss boycotts. It will not be deemed to be a members meeting as stated in the calling
notice as constitutionally a members meeting would need 10% of member to call it. This
means that if any meeting called is not quorate it will be adjourned and called again at
which point it will not need to be quorate to make a decision.

Three members have asked that the vote is held as a secret ballot and Rupert explained
how the ballot will be administered with randomly chosen adjudicators.

A vote ‘yes’ means a meeting will go ahead to discuss boycotting individual countries. If
‘no’ then the status quo will continue and we won’t boycott countries.

Paul Harper said that the current situation is that we have an ethical policy that we won’t
trade in food from illegal sources. Rupert said that the current position is supplier specific
the discussion would be if it should be extended to countries.

Susan Arstall asked why we couldn’t have a ballot of all members; Rupert replied that
would be a change to the motion.

Annette Horniblow asked how far you should go in trying to be ethical. You can’t know
everything about any supplier for example a computer may be made in unethical
conditions.

Helen Wright urged people to vote for the motion and then make sure they go to the
meeting to ensure it is quorate.

Orla Desmond said that we need to be able to boycott countries not suppliers because with
Israeli produce we can‘t be sure that it is not coming from illegal settlements. It is
important that we have the meeting so that we can talk about all the issues. If we vote no
we are cutting off our own voices.

Nicola Tipler said that everyone should make personal decisions about what they buy; she
doesn’t want True Food to make those decisions for her.

Tanya Wills said that the answer to the question where do we stop with ethical issues is
that we don’t stop; we should keep questioning everything we do. People shouldn’t be
scared of politics it is political to reject the standard food system and shop at True Food.

Jonathan Jessop urged people to vote for the motion so that we can hear everyone’s
views.

Peter Kindersley said that he will vote no because it makes things divisive. Sheepdrove
source some skincare ingredients from Israel because there are good people in Israel too.
What is important is keeping everyone together.

Ahmed Benallegue said that the wording of True Food’s ethical policy is to “avoid suppliers
engaged in illegal practices”. This is one of the reasons he joined True Food, it is a
political statement and if we can show a country is in conflict with it we must do
something about it. If the vote is no then we should remove that statement from the
ethical policy.
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Bianca McHale said she will vote no. True Food stocks some products that she doesn’t
agree with but she doesn’t buy them and everyone has the choice not to buy things they
disagree with but not to stop other buying them.

Peter King said that we should rely on the True Food staff buying products but thinks we
should vote yes to the meeting as this would empower the buyers. Israel is a very sensitive
subject.

Ciaran McHale said that a yes vote doesn’t mean you support boycotts but are saying we
can have a meeting and become better informed about the issues.

Anna Batchelor said there are business implications of voting yes. If we start looking at all
countries it could get difficult. She hopes we won’t fall out and start shopping in
supermarkets. The reason we stock the produce we do is because people do buy it.

Tanya Wills said that people have suggested we should leave it to True Food to decide but
we all are True Food.

Paul Harper said that arguing we can all make personal decisions is the argument the
supermarkets make. What distinguishes us is that as members we are True Food and
whatever it buys is in our name.

The motion was proposed by Rupert Shute and seconded by Helen Wright. There were 59
votes cast in a secret ballot. 35 in favour and 24 against, the motion was therefore carried.

Motion 5. To hold a Special Members’ Meeting to decide whether TFC can boycott
individual countries
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