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Review minutes from 2012



TFC Survey

e Kathryn McCann



Presentation of accounts

e £12,364 net profit
- £15,000 loss before grants

e Directors’ remuneration (page 5)

- Salaries for Chris Aldridge, Helen Wright and Helen
Warren (they are staff and directors)

e Depreciation of assets (page 6)
- £8,151



Review of the year



End of Local Food project

£130,000 over 4 years
Opening of the shop
Local Food van

Extra staffing resources

Some bakery equipment



Effect of Local Food project

2009 £269,000 (Gross Profit £53,000)
2012 £467,000 (Gross Profit £92,000)
/4% increase in sales and GP (what recession?)

2009 £88,000
2012 £112,000
27% increase (not good)



TFC Post grant funding

e Gross profit vs. overheads
- Must fix the ratio problem
- Increase profitability of sales
- Decrease overheads
- Use paid staff time very efficiently

e Increasing sales isn’t what is needed
- History shows that we are good at increasing sales
- BUT, not good at keeping overheads static
- We need 2012’s sales with 2009’s overheads



True Food Staff Team
Objectives June 2013

Helen Warren
Business Manager
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True Food Mission

Supply and promote affordable access to organic foods
and ecologically sound products.

Team Mission

To run the best markets & shop possible, (with the
resources we have).



Team’s Primary Objective

To make a profit without grants by year end.

Key Objectives

eIncrease Takings
eReduce Costs
eIncrease Helper Numbers




Increase Takings (1)
Increase Average Spend

Enhance the look of shop & markets

Increase number of promos at shop & markets
Improve layout of stock

Better meet customers needs

Improve quality of stock on display



Increase Takings (2)
Increase number of shoppers

Enhance the look of shop & markets
Make customers more comfortable
Increase publicity & marketing
Organise schedule for leaflet drops

Take part in more local events



Reduce Costs

Ensure best deal on rent

Search for cheaper suppliers

Reduce electricity use

Review staff discount

Review members discounts

Make most efficient use of staff time

Review use of vehicles

Reduce waste

Secure bigger discounts from suppliers

Buy in greater quantities for greater discount



Increase Helper Numbers

Review how we promote ‘helping’
Communicate needs to general membership
Enhance helper experience

Events for helpers

Review vouchers/rewards

Make it easier to ‘sign up’

Seek feedback from helpers more routinely



Where have the objectives come from?

Business Plan

Best practice guidance

Recent survey

Listening to customers, helpers & members

The team’s aspirations and common sense.



Final Request: Talk to Us, Help Us.

Thank You



Staff pay review

« Helen Warren



Motion 1

- Motion 1. The Treasurer proposes that we
allow the Co-operative to apply the audit
exemption as per the revised form AR30 for
Annual Return of a Society registered under
the Industrial and Provident Societies Act
1965. Note that we need to supply an
Accountants report because our turnover
exceeds £90,000 but does not exceed

£5,600,000 and our total assets are below
£2,800,000.



Application of profits

e £12,364 net profit in 2012

e To be used to:
- Repay rent to Reading Borough Council
- Offset forecast losses in 2013

e 2013 forecast £25,000 loss (including grant
funding)



Review of governance structure

e Currently

- Members elect the committee ( )
Committee recruit staff
Staff run TFC on a day-to-day basis ( )
Committee hold staff to account
Members hold Committee to account

Potential conflicts of interest

- A question of principle, not a reflection of any
current individuals

- Committee members becoming staff
- Staff becoming the committee



Election of committee

e Those standing for election

- Freya Dean - Gavin Parker
- Chris Aldridge - Kumari Samarasinghe
- Jerry Lunn - Rupert Shute

Anyone from the floor?

e« Thank you to
- Helen Warren - Helen Wright
- Rebecca Green



The bakery

e Supporting Impact
- £9,495 Revenue funding towards opening a bakery in
partnership with the Ways and Means Trust

- £10,000 of equipment purchased with additional
Local Food grant

- Lease delays



