True Food Co-operative
Annual General Meeting 2014

2:30pm Sunday 18th May at Watlington House

Members Present:

Di Naden, Kumari Sumarasinghe, Freya Dean, Sunil Gandi, Charlotte Hawkins,
Charlotte Dormer, Martin Stone, Hilary Jakeman, Francis Jakeman, Jessica
Hottinger, Bianca McHale, Ciaran McHale, Toby McHale, Alan Pennington, Will
Alliston, Gavin Parker, Keith Jerome, Lu Potter, Susan Arstall, Rupert Shute (chair)
Jean Hackett, Chiara Cirillo, Helen Warren, Janet Breeze

Apologies:

Doug Cresswell, Rebecca Green, Helga Borgisch-Francis, Michael Bright, Helen
Wright, Silvia Bragaglia Pike, Paul Harper, Gill Heaven, Richard Cocks, Jerry Lunn,
Joanna MacDouall, Chris Aldridge, Helen Lunn, Rob White, Mike Turton, Janet
Breeze, Stella Kendall, Jackie Oversby

Constitution
Members are informed that the constitution is available to view online at the TFC
website.

Accepting minutes from AGM 2013

Rupert Shute proposes that the minutes from 2012 AGM are accurate, seconded by
Helen Warren

vote: 21 in favour / 1 abstention/ 2 non-members

2013 Finances
TFC post-grant funding -consideration of gross profits vs overheads

Increasing sales is not what is needed

Presentation of 2013 accounts reveals a net loss of over £10,000 (plus further
£10,000 loss if grant funding discounted counting grant funding)

It is clarified that TFC directors are not paid for their services, the “directors
numeration’ in the accounts refers to members of staff who were also directors
during 2013 and is their staff wage.

Current Finances (January - April 2014)
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£13,257 net profit after grants; £3,138 net profit without grants
Clarifies that cash flow is good

The intention was to continue with one markets, but this aspiration was overtaken
by the course of events and we were forced to close al markets with little notice

However, the efficiencies of operating the shop only are clear by the very rapid
and significant improvement in TFC's finances in the space of only a few months

Smarter setting of prices is also being implemented, whilst ensuring we remain
competitive

2014 year-end forecast (cautious prediction)
£15,000 net profit projected (if 30% gross profit margin)
£2,000 net profit (if 25% gross profit margin)

So far this year additional income has been generated by:

- cash from sale of trailer (£5,000)

- Leasing of bakery equipment to Astons (£250/month)

- sale of truck (£1,500)

- This has reduced operating costs for vehicle use and driver training
- Lower staff head count

- Sales so far match 2013 figures (£500,000p/a)

Bakery

Project Background:

- At 2013 AGM partially grant-funded bakery project setup with 'Ways & Means
Trust'

- July-December 2013 Ways & Means Trust relocated

- TFC financial situation worsened

- Astons Baker relocated to Sheepdrove Farm (closer to TFC)

Recent developments:

- Access to organic baked bread through lease of bakery equipment to
Astons(£250+VAT/month)

- TFC transit van also leased to Astons (£250+VAT/month)

- Grant funding was used to sponsor TFC baker at Astons for 3 months

- Astons bakery delivered fresh organic bread to TFC everyday (£550/week)
- Ambition to set-up a local baker in future remains a possibility.

Staffing Changes
- All staff treated fairly and confidentiality respected
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- Has been a turbulent time for TFC and is now time to move on

Alternative venue (after market closure)
suggestions include buying hubs or a second shop - this needs people to get
involved and make it happen.

Back to 2013 Accounts
- Purpose of motion to give permission for accounts not to be audited (cost of audit
£3,000 approx.)

- Keith Jerome proposes audit exemption application, seconded by Rupert Shute.
vote: 20 in favour/ 1 against/ 2 abstentions

- A note on how finances are managed: there is an employed member of staff who
does book-keeping; This is supervised by the business manager who reports to the
TFC Treasurer. An independent account prepares the accounts each year.

Application of profits

£9,427 net loss from last year (this means we will not have to pay the full rent to
Reading Borough Council this year)
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Election of Committee
6 people have put themselves forward for committee positions:

- Freya Dean is proposed to join TFC committee by Gavin Parker, seconded Kumari
vote: 22 in favour/ 1 abstention

- Charlotte Hawkins is proposed to join TFC committee by Helen Warren, seconded
Sunil Gandi
vote: 22 in favour/ 1 abstention

- Gerry Lunn (absent) is proposed to join TFC committee by Kumari Sumarasinghe,
seconded Freya Dean
vote: majority in favour/ 1 abstention

- Gavin Parker is proposed to join TFC committee by Freya Dean, seconded Rupert
Shute
vote: majority in favour/ 1 abstention

- Lu Potter is proposed to join TFC committee by Rupert Shute, seconded Helen
Warren
vote: majority in favour/ 3 abstentions

- Kumari Sumarasinghe is proposed to join TFC committee by Rupert Shute,
seconded Martin Stone
vote: majority in favour/ 1 abstention

- It is explained that the committee are expected to attend one committee
meeting per month, and are currently working towards further shaping a 'Business
Plan'. The business manager is responsible for day-to-day running of the shop,
whilst the committee takes care of governance.

- Susan Astell also decides to stand for election. Susan Astell is proposed to join
TFC committee by Jessica Hottinger, seconded Di Naden

vote: Unanimous in favour

- Thank you to previous committee members: Richard Cocks, Chris Aldridge and
Rupert Shute.

-A word about Rupert:

Rupert has been chairman for 6 years, during which time TFC has won various
funding, set-up the shop, opened and closed markets. The shop started growing
and the markets became too intensive to sustain.

“We need to look forward to find smart ways of reaching out to people across
Reading”, encouraging fresh ideas to concentrate on new challenges.

Rupert mentions a recent article in 'LAND' magazine about why co-ops fail; this is
often due to the organisations becoming single-person focused. A successful co-op
isn't a person, it is for an entity for the mutual benefit of its members and the
wider community.
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Staff pay review

- Removed from Agenda as not in a position to make this review
- Will also need to consider a staff pension scheme

Any other business
- Pension scheme (becomes a legal requirement in 2016)

- Looking at how to move out to a wider membership; review of how membership
system works.

- IT systems at shop (overhaul needed)

- Helpers at shop (please sign up to rotas)

Colin suggests using profit to employ another paid member of staff

- Gavin answers: There are different directions TFC could take in the future - could
there be a second shop/markets return?

We need to be cautious about making changes. Saving to develop a ‘fighting fund'
for future might be more sensible.

Jessica asks: What is response to 'help' emails from Helen Warren?
- Helen Warren answers: Variable response but we can accommodate, some days it
seems too much (Saturdays especially)

What response has there been from members to market alternatives?
- Rupert answers: There has been little progress

What is the vision of shop manager/business staff for volunteers?

- Helen Warren answers: Staff team manage day-to-day and are supported by
groups of the membership (eg. IT/marketing etc). Vision for the shop is to have a
group of people who regularly help out and have more of a say in how the shop is
run. The main roles for shop helpers are customer service or support roles such as
re-stocking & cleaning.

Martin asks: How many who actively helped at Markets still help out at the shop?
- There is a handful who still help out and a fair few drop-outs, it's good to bear in
mind the restrictions of shop working hours.

Sunil asks: Staff has been reduced, can staff cope with existing number?

- Helen Warren answers: We are really pressured staff-wise

- Rupert adds: There are things within the shop environment which could be more
conducive to working, such as creating an office space that can be heated in the
winter.
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Current Staff Structure explained:

Helen Warren = Business Manager

Rebecca = Buyer

Julia Moor = Finance Manager (part-time)
Judith(24 hours) + Helga(20hours) = Shop Managers

Chiara asks: Have you considered an internship to co-ordinate volunteer group ? (as
RISC has been known to do)

- Rupert refers to 'Park Slope Food Co-op' in Brooklyn, New York. Agrees that we
should look at ways to mobilise the full spectrum of our membership.

Does it say on website who staff are and what their roles are?

- This information is listed on the website, though may not be entirely up-to-date.
- Currently taken care of by 'Loud N Clear' (Beth Scott). She will be stepping down
from this role so now looking to a new 'helperadmin’ group to co-ordinate our
volunteer group.

Looking again at IT support group
- Anyone interested contact Rupert.

Meeting is closed

Minutes taken by Will Alliston
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