
Minutes of the True Food 
Community Cooperative AGM 

 

Tolhurst Farm, Sunday 10th May 2015 2.30pm-4pm 

Present: Will Alliston, Rita Balestrini, Helga Bogisch-Francis, Michael Bright, Anne Brinicombe, 
Cornelia Cazey, Chiara Cirillo, Freya Dean, Charles Debrah, Janet Debrah, Steve Dismukes, Charlie 
Dormer (Minutes), Chris Francis, Kalwant Gill,  Catherine Hughes, Francis Jakeman (Chair), Hilary 
Jakeman, Judith King, Peter King, Luis Lopez Pires, Helen Lunn, Jerry Lunn, Meiko Murayama, Di 
Naden, Kay Oakley, Tina Osborne, Gavin Paker, Judith Petersen, Jake Roberts, Rupert Schute, 
Jonathan Slater, John Stansmore, Martin Stone, Caroline Suter,Sarah Timmins de Gregory, Inga 
Roemer, Alessandra Borlotti, Helen Warren, Julia Moore 

39 attendees - meeting quorate. 

Apologies received from: Chris Aldridge, Rebecca Green, Su Mills, Chris Sinclair 

1. Minutes of last year's AGM 

Rupert Schute proposed that the minutes from the AGM on Sunday 18th May 2014 were correct and 
Francis Jakeman seconded. 

Vote: 39 in favour, 0 against, 0 abstentions. The membership accepted the minutes of the 2014 
AGM. 

2. Receipt of Accounts for 2014 and Balance Sheet as at 31st December 2014. 

Julia Moore circulated the profit/loss accounts and balance sheet to members and summarised True 
Food's financial position. Due to the loss of the markets, both turnover and the cost of sales have 
reduced between 2013 and 2014; however, the cost of sales has reduced more dramatically, leading 
to an increase in gross profit from £95,000 to £115,000. This leads to a net profit this year of £7,000. 
Backdated rent now owed due to the profitability of the business has been accounted for in this 
figure.  Members welcomed the improved financial performance of True Food. 

3. Appointment of an auditor, followed by a proposal for an audit exemption as required in 
the Constitution paragraph 54c. 

The accounts have been looked at by an accountant for the cost of £600. This has not yielded any 
concerns. An auditor would cost True Food at least another £600. 

Helen Warren proposed a motion to exempt True Food from the need to appoint an auditor, as 
permitted under Section 84 of the Co-Operative and Community Benefit Societies Act 2014, and 
Peter King seconded. 

Vote: 39 in favour, 0 against, 0 abstentions. True Food voted  to not appoint an auditor for the 2014 
accounts. 



Di Naden proposed that the accounts be accepted, Chiara Cirillo seconded. 

Vote: 39 in favour, 0 against,0 abstentions. The accounts for 2014 were accepted. 

4. A Review of the Year - Chair 

Francis Jakeman, Chair of the True Food committee, thanked the 2013-2014 committee for making 
difficult decisions in the light of True Food's increasing operating costs, and thanked the 2014-2015 
(outgoing) committee for implementing these decisions. Thanks were also given to the staff and 
active members of True Food. 

The Chair commented on the difficulty to convince the UK public of the merits of organic food, the 
pleasant atmosphere at True Food and the opportunities to be helpful it provides, and how the 
atmosphere of True Food encourages repeat custom. 

The Chair encouraged the members to think about how access to True Food can be increased 
without an inefficient market structure, and presented the possibility of partnership working across 
the Reading community to achieve this. The Chair also addressed the importance of education and 
outreach and highlighted upcoming dates of relevance to this mission. 

The Chair introduced Sarah Timmins de Gregory, who has taken on the voluntary role of volunteer 
coordinator. 

5. A Business Plan for the next 5 years 

Helen Warren presented the case for a business plan and explained the relationship between the 
strategic plan and its operational/delivery counterpart. The strategic plan was presented and the 
process for feedback on the plan was explained. Comments from the members will be welcome, 
particularly before the 5th of June so that they can be presented at a special members meeting on 
July 5th to discuss and adopt the strategic plan.  

6. Discussion of our model of membership 

Prior to the formal start of the AGM, attendees broke out into facilitated small groups to discuss the 
following questions: 

• Would restricting membership to those who are regularly active persuade more people to 
be active members? 

• Would restricting membership to those who are active encourage more people to enjoy the 
benefits of true food. 

The groups' responses to these questions were captures on flip chart paper and will be discussed at 
the next committee meeting on Wednesday the 20th of May. 

7. Election of members to serve on the True Food committee in 2015-2016 

The relationship between staff and committee, the time commitments and usual activities for the 
committee, and the constitutional rules on co-option were addressed. The need for a treasurer was 
highlighted and members standing for re-election introduced themselves and outlined what they got 
from the committee. 



Gavin Parker nominated the following committee members for election in 2015-2016 and Lu Potter 
seconded: 

• Francis Jakeman (re-election) 
• Jerry Lunn (reelection) 
• Freya Dean (reelection) 
• Peter King (reelection) 
• Janet Debrah 
• Steve Dismukes 
• Charlie Dormer 

Vote: 39 in favour, 0 abstentions, 0 against. The seven members were elected on to the committee. 

Members were invited to volunteer for the role of minutes secretary, previously taken by Charlie 
Dormer. This role can be achieved by a rota if no volunteer is forthcoming. 

The Chair thanked the outgoing members of the committee, Gavin Parker and Lu Potter. 

8. Application of profits 

Helen Warren, in her capacity as Business Manager, advised the membership on areas that the 
business could reinvest profits . It was also noted that other than reinvesting profits in the business, 
there are only a limited number of ways that profits can be used in accordance with the constitution. 

Helen Warren proposed that profits be reinvested in the business, Francis Jakeman seconded. 

Votes: 39 in favour, 0 against, 0 abstentions. True Food voted to reinvest profits in the business. 

9. Any other business 

No further business was noted. 

 

 

 

 


