Minutes of November Members' Meeting

November 11th 2015 7.30pm at the Shop

Attendees- see annex 1
The meeting was quorate at 32 attendees.

1. Welcome
Francis (Jakeman, Chair of the Committee) welcomed everyone to the members meeting.

2. Business Plan

Francis invited Helen (Warren, Business Manager) to give a background of the business plan. Helen
gave the context behind deciding to do a business plan, the objectives and mission, and a
justification of the level of detail in the business plan. She invited the membership to adopt the plan
and to get involved in putting it into practice. Francis explained in greater depth the four key
objectives, giving examples of recent developments such as:

e the "hours of help" chart and the 73 hour target in the shop
e Sarah Timmins de Gregory's role as a volunteer helper

e Janet Debrah's role as the new treasurer

e the healthy profitin 2015

e the sale in January for active members

e new salary and pensions arrangements

Francis asked the membership to sign up to the business plan action groups to get the four
objectives off the ground. Members were informed that Terms of Reference were available.

Action - Charlotte to make sure terms of reference are available on the website

A question was asked about the presence in additional areas of Reading - what prior criteria is
needed before deciding to run a presence in another part of Reading. The membership suggested
financial conditions, staff and volunteer support demand in the area.

Helen proposed the adoption of the business plan.

Vote: 32 in favour, 0 abstentions, 0 opposed

Francis explained that those not attending the meeting would be able to collect or be sent their plan
at a later date.

3. Membership:

Francis explained that previously, there has been a drive for a larger membership, but it was difficult
to engage with such a large membership. It was suggested that a narrower, more focussed and
engaged membership would be more beneficial than a wider membership. Francis outlined the
proposed principles for membership and invited the membership to vote on each of the six
proposed principles in turn:

a) From 1st January the current system of automatic renewal will stop. Everyone will need to
reapply for membership by 31st January each year. Those not reapplying will have their shares
returned.



Members noted there would need to be flexibility for shareholders who cannot renew their
membership in January.

Vote: 32 in favour, 0 abstentions, 0 opposed

b) The cost of membership is £10/person/annum. This entitles members to receive notification of
members’ meetings, to attend them and vote (as long as the meeting is quorate). Members have
access to the members’ section of the TFC website, and enjoy our social events. Vouchers will no
longer be issued to people when they join.

Julia (Moore, Finance Manager) noted that the reduction in membership funds due to a
smaller membership is unlikely to have significant financial consequences for True Food.

Concerns were raised about the effect that no longer issuing vouchers to people when they join
True Food would have on those who are in financial difficulty. It could be a long wait between
joining and then helping as a member, and actually receiving the vouchers. Various mechanisms to
minimise this issue were suggested. These include:

e enabling members to volunteer prior to joining as a member but recording their hours
helped prior to joining - this would reduce the time between paying the joining fee and
accessing their vouchers but would not reduce the time between helping and being
rewarded. They would have to let the membership coordinator or helper admin know of this
in advance to avoid awkward conversations in public in the shop. There could be other ways
to help people such as "emergency vouchers" held in the shop, to be used at the shop
manager’s discretion.

e reducing the membership cost to £5 for everyone. This reduces the burden of the joining fee
but does not address the initial delay between newly joining/helping and receiving vouchers.
The membership fee could also be paid in instalments for those unable to pay the fee
upfront.

Helen confirmed that reasonable travel expenses can be reimbursed for helpers who need it.
Furthermore, this issue may be simplified by the proposed faster turn-arounds for discounts and
a potential flat rate discount to replace the voucher system.

Francis noted that the removal of the vouchers was the greatest issue and proposed that a
vote be taken to assess whether, in principal, the membership were happy with removing the
joining vouchers.

Vote: 27 in favour, 3 abstentions, 2 opposed

It was agreed that the committee should consider these various mechanisms and decide which to
adopt. It would also settle the level of the membership fee. With that agreed Francis proposed that
the motion should now be voted on.

Vote 31 in favour, 1 abstention, 0 opposed

c) Those applying for membership of TFC for the first time will be invited to attend an orientation
session. This session will introduce them to the variety of ways in which they can help True Food,
and invite them to offer their own suggestions.

Vote 32 in favour, 0 abstentions, 0 opposed

d) Children under the age of 16 on 1st January will not be eligible for membership of TFC in that year.



The membership noted that this was in recognition of the responsibilities of True Food members
have as owners of the business. The change would not act as a barrier to under-16 volunteering. The
membership noted that other reward systems for under-16 helpers could be explored; however, in
encouraging this, it was noted staff cannot be held in a supervisory role for children under 18 unless
their parent(s) have given written consent.

Vote 32 in favour, 0 abstentions, 0 opposed

The period during which vouchers are awarded for helpers will change from four weeks to a calendar
month.

Vote 32 in favour, 0 abstentions, 0 opposed

TFC authorises the committee to investigate the value of employing a ‘helper coordinator’; and, if
found to be a good idea, to employ a suitable candidate for 20 hours a week.

The membership noted that salaried helper coordinators can provide other benefits such as being
able to write references for helpers, and can enable access to other forms of volunteering, such as

student interns.

Vote 30 in favour, 1 abstentions, 1 opposed

Annex 1 - Attendees

1. Will Alliston 12. Gisela Hewat 24, Isobel Roell

2. Ann Anley 13. Richard Hewat 25. Neena Saith

3. Bjorn Blomqvist 14. Rebecca Hughes 26. Linda Spicer

4. Helga Bogisch- 15. Francis Jakeman 27. Martin Stone
Francis 16. Hilary Jakeman 28. Sarah Timmins De

5. Silvia Bragaglia-Pike 17. Peter King Gregory

6. Michael Bright 18. Jerry Lunn 29. Mary Tindall

7. FreyaDean 19. Julia Moore 30. Clive Tipler

8. Janet Debrah 20. Katie Moore 31. Helen Warren

9. Steve Dismukes 21. Kay Oakley 32. Helen Wright

10. Charlie Dormer 22. Alan Pennington

11. Gill Heaven 23. Mark Robson

Apologies - Melanie Bamford,Melinda Davey, Milana Ponjevic, Melanie Tomo



