MINUTES OF TRUE FOOD MEMBERS’ MEETING

Held on Monday 27" February 2017 at the TFC Shop

Present:

Caroline Bennett Helga Bogish-Francis
Jan Digby (Minutes) Steve Dismukes

Gill Heaven Francis Jakeman (Chair)
Jerry Lunn lan Macro

Kay Oakley Mark Robson

Linda Spicer Martin Stone

Helen Warren

Apologies:

Libby Bollen Silvia Bragaglia
Linda Glithro Rebecca Hughes
Hilary Jakeman Hinke Multhaupt
Sarah Timmins DeGregory Clive & Nicola Tippler

In Attendance:
Julia Moore (Financial Officer)

1) Welcome by Chair
The Chair thanked all for coming and welcomed HW back after her recent
surgery. He remarked that it was especially good to have a ‘regular’ meeting
after the last emergency meeting.

2) Report on Trading in 2016
Our Financial Officer, Julia Moore, gave a report, supported by graphs of how
our business fared financially in 2016.
The target we set on 9" November of achieving sales of £10K per week has
been achieved four weeks out of the 16 since then. In 2016 ten out of fifty-one
trading weeks achieved this.
Sales have not dropped below £8k in any week.
Average daily sales are approximately £1800. Average weekly sales are
about £9k.
Sales are slightly better than before the EGM but we have not achieved as
good a start to the year as last year.
It is difficult to detect patterns except that sales drop off in the summer and
shoot up in December.
The recent increased in our mark-up is not yet fully reflected in the figures for
current sales.
Helen Warren reminded everyone that the £10k target does not allow for large
projects but would allow TFC to be confident of not making a loss and being
able to make valuable purchases of new equipment.

Julia displayed a bank balance graph. The large drops in the balance are due
to paying major suppliers and staff.

There have been 119 days since 15t November 2016, on 25 of which (20%)
the balance fell below £10k. It was below £5k on four days. In the whole of
February 2016 it has been above £10k. Some of the low balances are due to
purchasing large amounts of stock before Christmas. The £10K figure is
significant because this is the level at which it is viable to cover costs and
liabilities. The overall bank balance has eroded over time. We currently owe
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£5k to Reading Borough Council for rent. This is likely to be required soon as
we are at the end of the current lease.
Julia then discussed the performance of TFC over the last 3 years:

2014 2015 2016
Shop Sales £445k £458k £459k
Trading Days | 253 250 251
Sales per Day | £1,760 £1,832 £1,829
Net Profit £7k £16k -£9K

These figures show that the business has not grown in 2016.

Our Accounts are currently with the tax accountant. We are predicting a £9K
loss. We may be able to mitigate this by reclaiming tax paid in previous years.
It is difficult to make comparisons about the effect of discounts as the discount
structure changed in January 2016.

The figures for January 2017 are:

Shop Sales £38k
Trading days 20
Sales per day £1,879

This is represents a slightly better result but with negligible profit. We need to
make more sales and it is the responsibility of members as well as staff to
make this happen.

The meeting recorded its thanks to Julia.

A general discussion on ways to increase customers and sales followed.
There is some evidence that we have seen some new local shoppers who
have only just found out about us, and this may be due to recent local leaflet
drops. Leafletting is something everyone can do, but we need to make sure
we do not swamp a street with repeat leaflets. Groups making deliveries
together, for example on a Sunday afternoon is an attractive idea but it
requires member(s) to organise them.

We will arrange to display a poster on the Residents Association board at
Emmer Green. There was support for the use of a bicycle as a mobile
advertising board. Francis explained that we have a frame that can be used
but it needs wheels!!

Helen feels that we are vulnerable to a large organic seller such as Planet
Organic opening in the town centre as London is becoming saturated and
such companies are seeking new markets.

Francis reported that we will be running a stall at an artisan market on 18™
March. Nomad bakery will also have a stall. They could be viewed as
competition but they are very collaborative. They have a huge following.

The next Newsletter will be published on 15t March and members are
reminded to forward it as widely as possible.

There are fears that the new Marketing Plan could become moribund in the
same way as the business plan. Helen is working hard on writing it, but it will
only be successful if members take it forward.

Members meetings are now being held on a regular basis to encourage active
membership. We also need to capitalise on shoppers who express their
support and get them engaged. We will introduce “Volunteer’ badges for shop
helpers to encourage conversation.

We need to maintain the good positive atmosphere in the shop to be attractive
and get people to enjoy shopping at True Food.
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3) Good Friday Opening
Francis explained that the committee agreed to recommend to the
membership that ‘The True Food Community Co-op gives authority to its paid
staff to decide whether to open the shop on Good Friday’.
He pointed out that if agreed, this would not commit us to opening, but it
addresses the principle.
Jan Digby summarised the discussion held at the recent Committee Meeting
which is recorded in the published Committee Meeting minutes.
Francis spoke in support of not opening. Helga spoke in favour of allowing
opening.
Members were unsure that our shop not being open on Good Friday would
encourage people to reflect. We are already different to many shops because
we do not open seven days a week and close on Sundays.
We cannot predict how much difference opening on Good Friday will make to
sales, but it will only be successful if we market the opportunity to people who
do not usually shop with us and make it a special experience; and is only
operationally possible with the full active support of members.
It was acknowledged that this could provide a precedent for opening on other
Bank Holidays but this would not happen without agreement from members.
The meeting voted in favour of the motion with one vote against.

4) Other Business
Francis asked for help with organising the AGM visit, especially with arranging
transport/car sharing.

The Meeting closed at 9.18pm
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