MINUTES OF TRUE FOOD’S MEMBERS MEETING

Held on Tuesday 3" July 2017

Members present: Apologies:
Helga Bogisch-Francis lan Macro Rebecca Hughes
Janet Breeze Christine Maze Sue Malvern
Michael Bright Katie Moore Anita Linskill
Chiara Cirillo Hinke Multhaupt

Kathleen Cornwell Bita Newman-Zand

Steve Dismukes Kay Oakley

Marta Garofalo Judith Petersen

Charlotte Hawkins Jake Roberts

Gill Heaven Mark Robson

Francis Jakeman (Chair) Linda Spicer

Hilary Jakeman Martin Stone

Sophia Kelly Sarah Timmins de Gregory

Peter King Helen Warren

Willem Londeman

On behalf of all present, Helga congratulated Francis and Hilary on their
respective 70t birthdays this year.

Welcome and presentation by Chair

Francis outlined our current position. At our meeting in November we discussed the
very real possibility that True Food may not survive. On the positive side, there was
a loss figure of £4K for the first 5 months of 2016 and now a profit of £5K for the first
5 months this year. Conversely, sales have not increased. We need takings of
£10K per week but are not managing this. However, finances have improved enough
for us to move our focus to a new target, namely the need for 73 hours/week of help
in the shop from members. Actual hours worked have been between 40 & 50. This
situation leads to frustrations for both members and staff.

Members have said they wish to see:
1) Our products listed online
2) An ability for us to accept orders online, either for collection or delivery.
3) Us liaise with schools, the university, local community groups and charities
4) Attend events around Reading to promote our name and what we sell.

Staff would like to:
1) Erect posters in the shop advertising our values
2) Improve relationships with our suppliers, and look out for more.
3) Set up a coffee area near the entrance to the shop.
4) To have loose goods weighed and bar-coded by customers



Members feel frustration as their suggestions are not taken forward and staff are
frustrated that they do not have time to progress either their own or members ideas
due to shortage of help from members.

Planning each day is also difficult for staff when helpers arrive or not arrive
unexpectedly, i.e. on the rota but not present, or arrive but not on the rota.

Results from discussion
All present broke into groups of 2 or 3 to discuss the situation, particularly in relation
to achieving more help in the shop. The outcome included the following thoughts:-

We have 117 members, 60% of whom are helpers (not necessarily on the shop
floor). Opinion varied as to whether the 60% figure is good or not.

Should all members be active in the shop? Would it help if instead of calling active
members ‘helpers’ or ‘volunteers’, we called them ‘Community Workers’. This would
make it clear that they are not doing anyone a favour by being active, so much as
fulfilling their role as a member and owner of True Food.

Good committee members are an asset to the shop. Are they expected to work in
the shop as well? Even just a one-off experience of working in the shop would help
our committee decision makers.

It might encourage members to sign up if, instead of being asked near the end of the
month whether they have completed their 3 hours, each of us was emailed
individually at the beginning of the month with a rota for the month attached, asking
us to sign up then to say which slots we were going to fill.

We were asked to consider how we might recruit new members committed to being
active. One suggestion was to ask people to help in the shop for 1 hour on a trial
basis. If all goes well, encourage them to ‘top it up’. This way they could work their
way in gradually.

When annual membership is due, make a pledge to be an active member.

Staff might consider profiling members, so we can see how they are most likely to
help? They could then be grouped according to their preferred task, and a lead
member be allocated to look after each group.

Would a poster “can you help here” help?

Answering a question, Helen stated that we do have active members with special
needs.

A show of hands was requested for the following options.

a) Membership should only be open to those who are active.

b) All members should spend some time helping in the shop itself.
Most of those present agreed with (a). Reaction to (b) was more mixed.

Next meeting 11" October 2017






