MINUTES OF TRUE FOOD MEMBERS’ MEETING

Held on Wednesday 11" October 2017

Present:

Ann Brinicombe Ciaran McHale
Di Naden Fiona Butler
Steve Dismukes Francis Jackman
Gill Heaven Helen Warren
Helga Bogisch-Francis lan Macro

Jake Roberts Janet Breeze
Linda Spicer Marcus Perry
Marta Garofalo Martin Stone
Michael Bright Peter King
Rebecca Hughes Sarah Timmins de Gregory
Silvia Bragaglia-Pike Sue Malvern

Willem Londeman

Apologies:
Margaret Marshall
Hinke Multhaupt

Welcome by Francis who introduced the two parts to the evening.
PART 1) Presentation by Helen on proposals to re-arrange the shop layout.

Staff are working on relocating:

The refreshment area
Play area

Fridges

Fruit and Vegetables
Loose Goods

The plan is for the work to happen over the Christmas holiday. Over the next few
weeks, members are invited to feed back comments to the staff and/or committee.

PART 2) Following discussion on membership at the Members’ Meeting in
July, a debate will now follow on the motion:

"The Condition for membership of True Food from January 2018 is that
applicants must be active."

Sue Malvern will speak for the motion, and Willem Londeman will speak against the
motion. There will be a vote at the end. If the motion is carried, the committee will
then work out the best practical way to carry this out. If the motion fails they will use
our current criteria for applications for membership in 2018.



Debate 1 — Sue
Sue started from the premise that it is logical for members to be active.

We are very short of our target of 73 hours help per week in the shop. Last week the
figure was 47 hours.

The committee only has 8 members instead of the ideal 15.

If no members are working in the shop, we will lose it. It will not thrive as a business
as it ties up the working hours of our paid staff.

It should be a condition that members are active.

Do we need sanctions against members who are not active?

Do we need to decline membership?

Should we have a probation period for people to help for a while before joining?
Perhaps a 2-tier membership should be considered.

Debate 2 — Willem

Willem’s stance is to keep the situation as it is.

Why should we create ‘us and them’ when the shop is for all?

We should look outward; if the circle becomes smaller, then membership will
become smaller and active help would reduce. True Food could then collapse.

Perhaps not have active members — just people who have paid. If someone wants
to give £10 or £15 we should take it; we need the money.

How many people would qualify as members in 2018? Will membership be revoked
if not active? This would create more admin work.

Unhappy people could go on Facebook or Twitter

Each member’s circumstances are different.

Contributions from the floor followed, e.g.

100 members @ £5 per year = £500 to the business.

Where are signs around the shop asking for helpers?

Peter proposed an amendment to the wording of the motion — ‘applicants’ should

read ‘members’. This was seconded, voted on, and passed, and therefore became
the substantive motion.



VOTES
1. Amendment

"That the word ‘applicants’ in the motion be replaced by ‘members’."

16 for, 4 against, 3 abstained.

2. Substantive Motion

"The Condition for membership of True Food from January 2018 is that
members must be active."

16 for, 3 against, 4 abstained.

Motion carried.

The committee will work out the best practical way to carry this out.



