MINUTES OF TRUE FOOD MEMBERS’ MEETING

Held on Thursday 15t February 2018

Present:

Ann Annley, Helga Bogisch-Francis, Janet Breeze, Michael Bright, lan Broddell,
Steve Dismukes, Chris Francis, Francis Jackman, Hilary Jackman, Gill Heaven,
Peter King, Willem Londeman, lan Macro, Janina Maher, Sue Malvern, Bianca
McHale, Julia Moore, Clare Parker, Jake Roberts, Mark Roberts, Vin Robinson, Liz
Robinson, Linda Spicer, Martin Stone, Simon Warner, Helen Warren, Helen Wright

Apologies: Hinke Maulthaupt. Silvia Bragaglia-Pike, Sarah Timmins de Gregory

Francis welcomed all attendees and reported on our trading results for 2017.

Turnover 2016: £445.811
Turnover 2017: £445,801

Net profit in 2017 (estimated - we still don't have a firm legal fees figure for the work
on the lease) = £4,606. Net profit in 2016 = -£7,536 (negative figure so a loss)

Average weekly takings in 2017 were £9,261. This is short of our £10K/week target.

Cash in the bank: 31/12/16 £14,094
Cash in the bank: 31/12/17 £23,502

With turnover in 2017 being the same as 2016, we obviously sold less in 2017.
The improved profit was down to an increase in the mark-up being applied from
March 2017. Also, our buyer’s negotiations with suppliers helped pricing and less
was spent on stock in 2017.

Membership: Our total membership (Active and Non-Active) at December 2017
stood at 125.

Active Membership

52 people have applied for membership this year, 5 of these are new members.

Our business model is based on having enough voluntary hours, so increasing these
is where we need to put our effort. The more we do this the more likely we are to
meet our target hours at the end of a month.

It was suggested that there should be more incentive to gain members.

Promote Active Membership with 1272% discount in a shop display.

Promote by discussion, e.g. “Do you have a discount card?” at the till.

Place a leaflet in every shopping basket. Prepare a new edition of our leaflet that
tells people we are a community cooperative.

Encouraging the new group: ‘Friends of True Food’
For those who feel unable to join as members, we are launching a new group of
supporters called the Friends of True Food. They will:-



- Receive our monthly e-newsletter called ‘Pulse’.
- Be invited to attend True Food Members’ meetings
- Have access to our True Food website
- Be welcome to help the business in practical ways
- Be encouraged to take part in customer surveys.
Helen Warren proposed a Launch event and this will help to promote more Friends.
There is no fee for becoming a Friend, though donations are welcome!
Application forms will be in the shop later in February, and we plan to make it
possible to join online.

Presentation by Helen Wright

Helen is an experienced former member of True Food staff. She has investigated
methods of recording our volunteering hours in a more efficient way and discovered
‘Three Rings’, a not-for-profit organisation. Their annual fee is £300 and they provide
a free 2-month trial for transfer of data. Helen demonstrated the system. Those
present agreed it will be easier for volunteers to sign up and see that an offer of help
has been accepted. The system will also benefit admin by reducing their workload.

Newsletter

Francis asked for ideas of events around Reading at which members felt True Food
would benefit from having a presence. Examples are the Reading Town Meal and
the Reading Vegan Festival, both in September. Earley Green Fair and Whitchurch
Fair were mentioned as other possible events where we could promote True Food.
Members and Friends are invited to help with events of their choice, especially
where they are already part of the group organising the event.

The meeting closed with thanks to Julia Moore for her wonderful service to us as our
Finance Manager. She has now handed over the reins to Penny Wenham who has
settled in extremely well. Jan Digby was also thanked for 18 months service as
minute secretary to our committee.



