TrueFood Members Meeting Minutes 9t" July 2018 8pm

Apologies: Janet Breeze, Libby Bollen, Di, Silva Bragaglia-Pike, Cathy Hughes, Hilary Jakeman,
Helen Warren, Rachel Hanson, Anita Linskill, Peter King.

23 attendees: see sign-up list from meeting. Quorate met — more than 10% of members
present.

Members noted their thanks to the organisers of the BBQ and those who volunteered to
help.

1. Review of Year to Date
a. 96 members despite new rules, shop sales total £249, 627, net profit £3,000
b. July-September tough time for retail —important that members continue to
volunteer in the shop during this period
c. Three Rings: can be difficult to operate which puts people off volunteering.
ACTION: give a phone number for helperadmin so people can call to get
assistance. Helperadmin to record common issues with Three Rings and
create list of FAQs.
d. New shop layout approved.
2. Painting in the shop
a. Walls and door frames need re-painting
b. Painting party planned for August bank holiday weekend 25-26%" August
2018. Volunteers needed. So far — Mark Robson volunteered. Sign-up sheet
passed around the meeting. Simon Warner, Heather Plumpton, Mary Tindall
& Francis Jakeman volunteered.
c. ACTION: create sign-up on ThreeRings for painting weekend.
New household product dispensers to arrive with new supplier in next week
— will replace current system — area will hopefully be organised in time for
painting weekend so it is clear what needs painting around them.
3. Christmas Working Group
a. Need working group of 3 or 4 members to volunteer to plan and execute
events in the shop in the run up to Christmas (in liaison with staff).
b. Ideas:
i. Alcohol-related event (lan’s suggestion)

ii. Visits to school Christmas fairs (further afield than last year) — Sonning
Common? (Cornelia’s suggestion)

iii. Stir-up Sunday — making mincemeat and Christmas pudding mixtures
in the shop using ingredients from shop, take home to cook (Mary’s
suggestion)

iv. Epiphany cake making session (French tradition) — bean in cake,
crown — for children (Christine’s suggestion)

v. Carnival/Shrove Tuesday event in February (Marta’s suggestion)



c. Cornelia Casey and Christine Maze volunteered to form Christmas working
group, first meeting 29t July at Cornelia’s house (contact her for details).
Other volunteers needed — ACTION: advertise to mailing list and put sign-up
on ThreeRings.

4. Any Other Business

a. Emmer Green 10km race event 215 September — we are sponsors. Marta
suggests we should prepare leaflet to advertise future events at the shop to
hand out (in goody bags for event?) ACTION: Marta to find out what our
sponsorship deal is with the event and report back to committee

b. Vegan Festival 22" September — True Food stall being organised by Liz
Robinson and Cathy Hughes. Can use same leaflets as produced for Emmer
Green 10km race. Stall is booked. Will liaise with Rebecca about what stock
to sell.

c. Town Meal 29 September — organised by Marta Garofalo and Sarah
Timmins de Gregory. Helen Warren suggests Tombola, not selling packed
lunches this year. Give out flyers and have email sign-up sheet. Volunteers
needed — sign-up will go on Three Rings. Bicycle smoothie maker offered by
lan Broddell TBC.

d. Green True Food bicycle — needs to be parked somewhere visible and move
around for best advertising. Should go out in the morning and be returned to
shop at night. Need local volunteers to put the bike out somewhere different
each day — ACTION: put on ThreeRings.

i. Marta: Twitter competition — find the True Food bike, take a selfie
with the bike, post it on Twitter with #truefood, come into the shop to
claim a small prize. Suggestion welcomed — ACTION: laminated sign
with instructions needs to be created and attached to the bike.

ii. Micheal offered to bring in bike tools on Saturday to try to fix up front
wheel on bike so it is cyclable.

e. Cronuts— Mary raiseed customer dissatisfaction that we sell these highly
sugary, unhealthy baked goods. Members voice agreement but also
acknowledge that it’s a free choice and some customers like them. ACTION:
stop giving Cronuts away as free samples in the shop.

f. Holiday cover in shop — if regular volunteers could find someone to cover
their shift in the shop when they go away that would be very helpful. Ask the
volunteer who usually works the shift before/after you. Noted that the
organisation of the Working Parties (i.e. Saturday shop volunteers) will help
with the co-ordination among members.

Next Members’ Meeting Tuesday 9" October 2018.



