Members Meeting 9t October 2018 / Minutes

20 members attended = quorate as 10% + of membership and they were:

Caroline Arnold, Michael Bright, Ian Broddell, Cornelia Cazey, Gill Heaven,
Catherine Hughes, Francis Jakeman(chair), Willem Londeman, Ian Macro, Janina
Maher, Sue Malvern, Dianne Naden; Bita Newman-Zand, Kay Oakley, Marcus Perry,
Jake Roberts, Elizabeth Robinson, Mark Robson, Martin Stone, Helen Warren
Surinda and Caroline attended for the first time and were cordially welcomed

Apologies received from: Janet Breeze, Gordon Evans, Jessica Hottinger, Hilary
Jakeman, Peter King, Hinke Multhaupt, Sarah TGD, Mary Tindall, Clive and Nicola
Tipler

Minutes of the previous membership meeting were accepted; chair reminded
members that minutes for members and committee meetings can be read on the
members section of the website.

Recent True Food activities presented by Francis

e Congratulations shared for the Reading Retail Sustainability Award 2018
which was presented to True Food. Sustainability is very topical and
gaining publicity, and therefore it is important to highlight True Foods’
award.

e True Food organised stalls at the Reading Vegan Festival, and the Reading
Town Meal which all went very well and created publicity and interest for
True Food.

Finance News presented by Ian

e True Food had a strong start to the year with March being the best for a
while - possibly because there were 5 Saturdays in March, also the poor
weather may have contributed.

e July/Aug/Sept takings were down compared to the previous year with
August classified as ‘grim’. No obvious reason can be found other than
blaming the fantastic weather for keeping people away.

e Despite this volatility, True Food has had 9 weeks where the takings were
more than £10k, which is more than the last 3 years. Stock and sales go
hand in hand with sales per day doing reasonably well.

e Other activities have cost £5k — namely shop redesign, freezer breakdown,
legal costs for lease renewal, auditing of accounts, maintenance of fridge,
new printer.

¢ Ian explained that there is a sub group within the committee that looks at
getting best value for large items like power, liability insurance. A meter is
being installed which Francis hopes will tell us how much of the power
generated by the solar panels has been consumed in our shop.

e The expected profit for this year should be £2.5k, which will mean the
business remains solvent.

e (Cathy has negotiated with Reading Council to pay rent monthly in advance
instead of quarterly, making cash flow easier.

e The next large expenditure will be a service contract to maintain the
freezers, money needs to be put aside for replacement of aging equipment.

Francis thanked everyone for their hard work.



Christmas.

Wednesday 7th November Christmas decorations will go up in shop; Christmas
stock will go on display on with a launch on

Saturday 10t November Christmas launch in shop

15th November Stalls at Emmer Green School; and one at Sonning Common School
organised by Cornelia - offers of help needed please - check on 3 rings

24t November - Mary has offered to demonstrate how to ‘stir up’ a Christmas
pudding using shop ingredients, which will be available to buy.

30t November special evening event for members only allowing us to shop for
organic alcohol before the public event the next day.

Cornelia and Christine have worked with Rebecca to plan 4 Saturdays in the lead
up to Christmas with the following activities:

Dec 1st - sale of organic wines and beers

Dec 8t - children’s cookie making session

Dec 15t - children’s Christmas gift shopping and gift wrapping

Dec 22rd - children’s cookie competition

After Christmas children’s Epiphany cake making with Christine - date tba

Francis thanked Cornelia, Christine and Rebecca for their hard work and asked
everyone to look out for opportunities to sign up on 3 Rings to help.

There is to be a Christmas leaflet detailing the various events, which needs to be
distributed; please help if you can to deliver leaflets.

Anniversary Plans presented by Francis

2019 is True Foods’ 20t anniversary - it would be great to celebrate this
achievement. 4 possible celebratory options were presented
The members worked in pairs and discussed the 4 options which were -

1. Aseminar / conference to discuss food. The consensus was that this idea
would be extremely expensive and hard work to run. However it might be
possible to combine a talk, or series of talks, with other events.

2. Rebrand of True Food with a launch of some new initiative. This was more
popular with suggestions of a special anniversary logo, T shirts/aprons,
adding ‘since 1999’ onto the permanent logo.

3. Retrospective i.e photos, leaflets and displays, or a time line detailing how
True Food has developed over the 20 years. This was popular with some
but not on it’s own; could be put up in the shop or other events.

4. Have a big party. Everyone voted for this with suggestions to have a serious
element such as a speaker or two to kick off with.

Plans need to be made for the Anniversary Year and anyone interested in joining a
group to move plans along, please come forward.

Date of next meeting - TBA.



