MINUTES OF TRUE FOOD MEMBERS’ MEETING
Held on January 16" 2019

Present:

Charlotte Bell, Chris Francis, Helga Bogisch-Francis, Janet Breeze, Michael Bright,
Jacqui Curtis, Chris Francis, Gill Heaven, Francis Jakeman (Chairman), Emma
James-English, Willem Londeman, lan Macro, Di Maden, Janina Maher, Sean
Mahon, Vin Robinson, Linda Spicer, Martin Stone, Clive Tipler, Helen Warren
(Business Manager)

Apologies: Hinke Maulthaupt, Nicola Tippler, Sarah Timmins de Gregory,

Francis welcomed all attendees to the meeting, the first in our 20" Anniversary
Year. Last year was challenging and lan will report on our trading results:

lan presented figures that Penny has produced. Our full year’s accounts will be
prepared in a couple of weeks and will be more detailed and obviously differ slightly
to the following:

At the last members’ meeting we were concerned about year end. However, for the
full year, we have achieved an excellent £471,867 of sales (our budget was
£470,000).

March was very good, then we tracked last year until July & August which were quite
grim, then we again tracked last year until October, when we had a hint of something
better. This was followed by a great November and December. It was certainly a
volatile year:

e Week 34 sales were £5,965 (the lowest for 4 years)
e Week 35 not much better

e Week 51 sales were £16,559 (the highest ever)

e We broke £10K target over 15 weeks.

The result at the year end is expected to be a small profit of about £5K. Thanks are
due to staff and members who helped produce the pre-Christmas stock check.

Helen considers we will be under our budget for costs.

Clive Tipler: If we flatlined (as week 34) for several weeks, how would we manage
that?

lan: We have little contingency and the committee always worries about that.

Helen: In the past, some suppliers were happy with quarterly payments but now we
need to pay promptly which adds to the pressure.



Positives:
Janet : What did we do well in comparison to 20187

The Vegan Festival in Reading made small profit but main asset of these sort of
events, both in and out of the shop is targeting the market, thereby raising
awareness.

Other events included paper chain making for children and our involvement in the
Town Meal, plus low key events at schools. Our Christmas tree and decorations
were early and produced much interest. Leaflet drops were made throughout
Caversham Park village and probably had effect at Christmas time.

Janine is helping Helen with a lot of Facebook posts. The more activity we get, we
notice the more Facebook like us. Posting a photo of brussel sprouts seemed to be
effective! Need to emphasise we are on Instagram/Facebook/Twitter etc, perhaps
producing recipes, reaching out to customers, good to contact past members. Tell
friends and everyone we know who is likeminded; great if they then do the same,
and so on, which would attract much more custom.

Helen thanked Janine for regularly promoting us through Facebook. Invitations by
social media to visit our shop are successful as some customers are known to
comment on whatever they have seen before they shop. Fewer people are saying “I
didn’t know you were here” now. The increase in veganism is attracting customers.
Our increased range of plastic-free refills gets favourable comments; we are the only
shop for miles around to do this. ‘Three Rings’ system reduces admin and seems to
receive positive feedback now, also the re-arrangement of the store 12 months ago.

Agreement to lower members discount from 12.5% to 10% and membership fee from
£5 to £10 was made in January this year. When the decision was made, November
and December’s figures were doubtful. Members accept lower benefits to lower
costs to the business, but does it prove to be effective?

Negatives:
More volunteers are needed.

We are still not reaching out to everyone even though people try to find shops like
ours. We need to remember that not all customers or prospective customers use
social media.

We need to promote our non plastic philosophy.

Where will we stand with Brexit?

We need enough cash in bank to avoid problems such as the July and August sales.
Report

Francis reported that, back in November, when things did not look so good, a
decision was made to raise the membership fee from £5 to £10 and lower members
discount from 12.5% to 10%. All present accepted the change as our financial
position was not clear at that time, and the shop needs this as a buffer to cope with
all situations.



20" Anniversary of True Food

Francis offered members 4 Objectives for marking our anniversary. They are;

a) Giving Thanks b) Celebrate c) Reconnect with our Roots d) Explore with
others the contribution we can make in the future

Francis suggested we celebrate our 20 years with a party on Saturday 12" October
at RICS to give thanks and celebrate successes. A budget needs to be set. Varied
music/bands were suggested, e.g. ‘Rumpo Kids’( country music), a Ceilidh, with the
idea of everyone joining in. Perhaps charge partners/guests. Sarah suggested a
survey/questionnaire to help seek agreement. Fun ideas for the day needed, i.e
identification of members by photos as babies.

Helen: there is a new business plan to think about this year
Janet: connect with people who share our vision.

What is our USP?

Celebrate what we do right.

Reach out through Radio Berkshire and Thames TV.

Helga suggested that we identify a local charity we could support during 2019 as an
expression of our thanks for 20 years of True Food.

¢) True Food has sold organic food and ethical goods for 20 years. Francis has
experience of a farmer from Suffolk who would be a very interesting speaker. Other
suggestions were talks on agro-forestry or a trip out. Helen raised a point on
whether our emphasis should be on ethical food rather than focus on organic and
perhaps a talk on that subject would be welcome. We were doing it 20 yrs ago and
trends followed us making us unique; but we are also vulnerable because organic is
now ‘mainstream’.

d) It was noted that we are now part of a wide-ranging movement, so we need to
explore with others in the field, where the trends are, and what might be our
particular contribution in partnership with others.

Francis thanked folk for coming, and Linda Spicer for taking minutes.



