Minutes of the True Food Community Co-operative AGM

Meeting held at RISC, Reading on Sunday 17" April 2016, 2.30 to 4.00pm

Present:Ann Anley, Helga Bogisch-Francis, Liberty Bollen, Silvia Bragaglia-Pike,
Janet Breeze, Michael Bright, Rachel Chilton, Chiara Cirillo, Freya Dean, Janet
Debrah, Steve Dismukes, Chris Francis, Linda Glithro, Charlotte Hawkins, Rebecca
Hughes, Hilary Jakeman, Francis Jakeman, Sophia Kelly, Sue Malvern, Bianca
McHale, Ciaran McHale, Katie Moore, Dianne Naden, Kay Oakley, Judith Peterson,
Chris M Rimmer, NeenaSaith, Linda Spicer, Martin Stone, Mary Tindall, Clive Tipler,
Nicola Tipler, Helen Warren, Gabrielle Watts, Sarah Williams, Helen Wright (36)

Apologies:Gill Heaven, Chris Sinclair

Minutes of last year's AGM

Francis Jakeman proposed that the minutes from the AGM held on Sunday 10" May
2015 were correct and this was agreed by unanimous vote.

A Review of the Year — Chair

Francis Jakeman, Chair of the True Food committee, welcomed all present and
stated that membership now stands at 130.

The number of helper hours exceeded the target of 73 for one week (end Jan/early
Feb 2016) but this figure has now dropped to nearer 50.

Thanks were given to all staff at True Food.Steve Dismukes, committee member for
2015/16, was warmly welcomed as the newest member of the staff team.

A new discount card has replaced the vouchers. This is successful and has proved
popular with users and administrators alike.

True Food is now in a better financial position, but needs to spend funds wisely.

The 5-year Business Plan discussed at last year's AGM was adopted during the
year. The Chair thanked Helen Warren, Business Manager, for its successful
launch.

Challenges for the future:

1) To invest our funds wisely. Improving our website is budgeted to cost £3000.
Improving our EPOS (electronic point of sale) should will make reordering
stock much easier -costapprox £2000

2) Action Groups to continue work on the 4 Key Objectives identified in the
Business Plan



3) In the light of recent health concerns, especially the increase in Type 2
Diabetes; we should see True Food as part of the solution and so promote our
Co-operative further. We shouldn’t simply leave the statutory authorities to
solve our problems for us.

Accounts for 2015 and Balance Sheet as at 31%' December 2015

Julia Moore (accountant) and Janet Debrah(treasurer) circulated the profit/loss
accounts and balance sheet to members and reported turnover increase of 3%. The
administration expenses include £7000 back rent and marketing. Loan stock is paid
off. Gross profit in 2015 was £124,602 compared to £108,440 in 2014. Net profit in
2015 was £16,055 compared to £7,185 for 2014.

Consideration is being given to moving some funds to an ethical bank, e.g. Triodos,
but low interest rates would not make it worthwhile at present.

In accordance with the Constitution, members were asked whether they wished
profits to go to the general reserve for developing the Co-operative, or to local
charity. There was a unanimous vote in favour of the Co-op. Francis Jakeman
(Chair) then asked for an informal show of hands for a donation of, say, £100 to the
2016 Reading Town Meal. A large number of people showed their approval, so this
idea was passed to the committee for their consideration.

Appointment of an auditor, followed by a proposal for an audit exemption as
required in the Constitution paragraph 54c.

An accountant has examined the accounts and found no concerns. Julia proposed
that we agree to exempt True Food from the need to appoint an auditor as permitted
under Section 84 of the Co-operative and Community Benefit Societies Act 2014. All
present agreed unanimously.

A resolution to approve the accounts and continue with the present accountant was
proposed by Francis and agreed unanimously.

Reports & Proposals from the four Business Plan Action Groups

Helen Warren explained that the Business Plan is designed to give direction and
focus, by understanding how the business worksand by learning from what we may
not be doing so well. Theplan established 4 action groups to implement its 4 key
objectives, namely:

1) Active, Engaged and Responsible Membership
2) Healthy Financial Status

3) Fair and Conscientious Employer

4) A Presence in Additional Areas of Reading

Three of the Action Groups reported on their work and their proposals for action over
the next 12 months. Freya Dean spoke for Action Group 1, NeenaSaith& Helen
Wright for 2 and Francis Jakeman for4.(As yet those who signed up for Action Group



3 have not met, so Francis invited others to join. On that subject, Francis reported
that there is now a new salary review policy and pension scheme in place for True
Food staff.

Members were then invited to form discussion groups at the three Action Group
stations around the room. After discussion and perusal of options, members
selected the choice of priorities they considered as most important and where
achievement can be made and maintained. Members then moved to the next
station to cover all three Action Groups. The results of the Action Group discussions
will be fed back to a future committee meeting.

Election of Members to serve on the True Food committee in 2016-2017

Francis Jakeman (re-election)
Jerry Lunn (re-election)

Freya Dean (re-election)
Peter King (re-election)

Janet Debrah (re-election)
NeenaSaith

Sarah Williams

Steve Dismukes stood down as he is now a member of staff.
A vote of thanks was also given to Charlie Dormer for past service.

Committee members proposed by Helen Wright, seconded by Rebecca Hughes and
approved by unanimous vote.
Any other business

There was no further business.



