Minutes of the True Food Community Co-operative AGM

Meeting held at RISC, Reading on Sunday 7" May 2017, 2.30 to 4.00pm

29 members Present:

Liberty Bollen, Janet Breeze, Michael Bright, Steve Dismukes, Cornelia Cazey,
Chiara Cirillo, Marta Garofalo, Linda Glithro, Hilary Jakeman, Francis Jakeman,
Charlotte Hawkins, Catherine Hughes, Peter King, Anita Linskill, Willem Londeman,
lan Macro, Sue Malvern, Bianca McHale, Ciaran McHale, Dianne Naden,

Margaret Ann Notton, Jake Roberts, Linda Spicer, Martin Stone, Mary Tindall, Clive
Tipler, Nicola Tipler, Helen Warren, Gabrielle Watts

Apologies: Helga Bogisch-Francis, Silvia Bragaglia-Pike, Freya Dean, Janet
Debrah, Jan Digby, Jerry Lunn, Marcus Perry, Chris Sinclair, Sarah Timmins de
Gregory, Helen Wright

Welcome

Francis Jakeman, Chair of the True Food committee, extended a warm welcome to
all present and especially to new members Anita Linskill and Willem Londeman.

Francis proposed that the minutes from the AGM held on Sunday 7™ June 2016
(available in members’ section of True Food website) are correct and this was
agreed by all members present.

Receipt of Accounts for 2016 and Balance Sheet as at 31st December 2016.

Julia Moore circulated the Income Statement and Statement of Financial Position to
all members present.

Income Statement:

e Turnover was £1,6K less than last year, partly due to an increase in discount at
the beginning of the year. Clearly, giving this higher discount has not worked for
us.

e Cost of Sales increased by £10K. We did not make enough profit on prices, also
wastage of goods increased. Work is currently being carried out by staff to lower
the cost of sales.

e Administration is higher than last year due to staff salary increase and more
overtime was needed due to insufficient volunteer hours.

e Other costs: £3000 was spent after the van broke down. Our bank overcharged
and returned to correct that this year.

e Summary: .Costs went up, and sales did not. Break-even point was missed,
but this year is looking better.



Statement of Financial Position:

e Referring to Clive Tipler’s question about current assets being higher, Julia
reported said shelves were full at the end of 2016 but not in 2015. Simply not
having a delivery from Infinity Foods would in itself create a difference of £3K to
£5K at any one time.

e During the current year, the Electronic Point of Sale (EPOS) has been achieved
with most items and this is ensuring accurate sales figures. More bar-coding is
planned to include loose goods and vegetables.

Appointment of an auditor, followed by a proposal for an audit exemption as
required in the Constitution paragraph 54c.

Our accountant, Andrew Fisher, has examined the accounts and found no concerns.
Julia proposed that we agree to exempt True Food from the need to appoint an
auditor as permitted under Section 84 of the Co-operative and Community Benefit
Societies Act 2014. All present agreed unanimously.

A resolution to approve the accounts and continue with the present accountant was
proposed by Francis and agreed unanimously.

Helen Warren’s Report and Proposals from the 4 Key Objectives of our 5 year
Business Plan, started 2016.

1) Active, Engaged and Responsible Membership

Our key target of 73 hours per week has only been achieved once since January
2016. The average since then is only 42 hours. If we include the volunteer hours
contributed behind the scenes our target would be nearly 100 hours. This would
include duties like magazine compilation, washing aprons, attending committee
meetings, etc. Given that the 73 hour target seems impossible to achieve, Francis
suggested three ways to establish a more realistic target:

1) Reduce shop opening hours.
2) Recruit more members who are willing to serve in the shop
3) Try to increase our takings.

This will be the focus at Members’ meeting on Monday 3" July. In the meantime,
please pass any ideas to Francis.

2) Healthy Financial Status

Francis said that we have done some good work in this area, with a big thankyou to
everyone who is spending more, and telling people about the shop. Progress is slow,
but then we are operating in a very competitive market. This is where our efforts
could really pay off and you’ll hear more about our marketing plan in a minute.

We are currently negotiating with the council for a new 7 year lease at the current
rent (£10K per year). Francis said that Cathy Hughes has been doing sterling work;



and she then said that some issues between us, the council and the solar panel
company are still to be settled (a sub-lease is required for the solar panels).

3) Fair and Conscientious Employer

Many thanks were expressed to our loyal and hard working staff.

4) A Presence in Additional Areas of Reading

Francis expressed the need to see ourselves as part of a movement which needs to
work in partnership with other groups in the field. Our working group has not found it
easy to establish new outlets for True Food, because any initiative is likely to take
away scarce resources from the shop. Gabrielle Watts asked about us using
volunteers sent to us by Launchpad. Francis reported that Helen did arrange with
Launchpad for a lady to come and do some cleaning, but she failed to turn up.
Gabrielle agreed find out from Launchpad what went wrong. Linda Glithro raised a
point that schools may welcome work experience for their students.

Marketing Strategy

Helen Warren engaged all present to promote our shop and focus on the 4 Key
Objectives. We market True Food, just by being there, face-to-face with members
and new people, also with our newsletter, sharing recipes, collaborating with similar
groups, our bags, aprons, etc. We should find new ways to make marketing even
more effective in terms of organics (currently a growing market), and focus on health
goals for the local community.

In the need to increase footfall of members and new customers, Libby Bollen has
investigated what marketing strategy will look like around the shop. She had brought
some draft posters for members to comment on. We should use social media/ tell the
committee what we like or dislike, e.g. signage, more consistent branding.

The emphasis must be on Engaged/Active/Responsible Membership. Helen
challenged us to work in groups to work on what membership of True Food should
involve. Members were asked to write a pledge against one of the following
statements:-
“We would prefer all members to............
“‘As a member, | will try to............
“State 5 conditions of membership.......
“‘Members must........ ”
After a hesitant start, good ideas and pledges were made (with the exception of the
statement “Members must....”!

Comments from members
Sue Malvern suggested focusing on hitting the £10K target per week by getting more

people to shop at True Food, however Helen pointed out that with insufficient
helpers, this would necessitate even more work by staff.



Steve Dismukes said we have a large membership, but majority are not working
members; responsibilities require effort.

Mary Tindall suggested asking people whether they would like to be on our online
Pulse newsletter list.

Francis suggested passing our newsletter to friends to promote a conversation about
the extra step from customer to volunteer.

Nicola Tipler made the case for customers who bring a lot of money by shopping but
do not volunteer.

Peter King suggests social marketing, twitter and re-tweet, Like if on Facebook, say
‘I am at True Food AGM now”; When in the shop, try standing next to great veg in
shop and say “l am next to.....”!

Perhaps weekly or when in shop say “Here | am and..........

Libby suggested we have a Real Bread Week, Celiac Week, etc.

Election of Members to serve on the True Food committee in 2017-2018

We are allowed 15 committee members and service is for 12 months before re-
election. Francis thanked those who have served on the committee over the last 12
months, especially the following who aren’t standing again:
e Jan Debrah
Neena Saith
Freya Dean
Jerry Lunn
Sarah Williams

Nominations were then invited to serve this year, and the following were elected
together:

Francis Jakeman (re-election)

Peter King (re-election)

lan Macro (re-election)

Sue Malvern

Willem Londeman

Marta Garofalo

Janet Breeze

Anita Lindskill

Any other business

There was no further business. The meeting ended at 3.33pm.
Linda Spicer 11" May 2017



