True Food Community AGM

Meeting minutes
12/06/2022

at St Barnabas Church Hall, Grove Road, Emmer Green, RG4 8LN
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Present

1. Francis Jakeman

2. Vivienne Groner

3. Angela Morris

4. Helen eales

5. Helga Bogisch-Francis

6. Silvia Bragaglia-Pike

7. Jessica Hottinger

8. Simon Warner

9. Kumari Samwsingeke

10. Esther Jacobs

11. Martin Stone

12. Hilary Jakeman

13. Di Naden

14. Nicola Tipler

15. Clive Tipler

16. Michael Bright

17. Cathy Hughes
Apologies

Sally Elston, Janina Maher, Kat Boult, Rebecca Hughes, Caroline Arnold, Sarah Timmins de Gregory.

Opening

The regular meeting of the True Food Community AGM was called to order at 14:30 on 12/06/2022
by Francis Jakeman.

The AGM followed a talk by John Goodman titled:” Making the case for organic food in a cost of
living crisis” which was referred to a few times during the AGM.

Francis said a few welcoming words. He mentioned Martin’s 90" birthday and thanked him for his
ongoing contributions to True food.

Iltem #1 Minutes of AGM in 2021

The minutes of 2021 were unanimously approved. These can be found on the members’ section of
the True Food website under AGM 2022.

ltem #2 Summary of the accounts 2021 - Helen Eales

Headline figures:

* 2021 was a challenging year (2020 was an anomaly), with no recovery to pre-pandemic

* Main cause was reduction in turnover

* spend was well controlled in last quarter (mark up, less casual staff, no member discounts)
* however, If net assets/equity too low = risk of insolvency

* weekly takings figure highlights that we need to boost sales



2021 Final Statutory Results — Headline

Turnover
Gross Profit

Operating (Loss) / Profit
(Loss) / Profit after Tax

Cash
Net Assets / Equity

Figures

2021 Final
441,751

123,934
(17,445)
(17,504)

22,086
25,899

Weekly takings 2022

15.000

April 2022 year to date financials

net profit position (due to markup)

2020 Final
539,768

143,067
14,943
12,104

27,662
43,741

2019 Final
478,022

134,062
8,620
6,899

25,360
31,649

FIRST 22 WEEK TAKINGS

2022]

2021]

2020] 2018

186,102

212,517

271,240 214167

stronger position than last year (reason to be cautiously optimistic)

April 2022 Year-to-Date Financials

YTD Apr-22 YTD Budget YTD Apr-21 YTD Apr-20
Total Income 141,210 140,588 158,042 206,105
Cost of Sales (94,956) (94,347) (114,775) (148,248)
Gross Profit 46,254 46,241 43,267 57,857
Gross Margin 32.8% 32.9% 27.4% 28.1%
Other Income 1,295 1,263 1,352 11,939
Overheads (45,450) (47,665) (48,071) (46,185)
Net Profit 2,099 (161) (3,453) 23,611
Bank 25,516 n/a 27,858 53,482
Net Assets 28,362 n/a 38,223 57,178




Forecast cash

downward trend but ok over summer (staff reduction working hours April — August),
towards the end of the year strong decline projected

committee needs to do something to counteract this trend, actions so far seem to work but
not enough and not long-term solutions

Forecast cash
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Questions after presentation:

Angela: August is usually the lowest point, why does the forecast still go down towards the
end of the year?

= September staff back to full wags
Clive: What is the minimum for insolvency?
—no number, depends on stock buffer and liquidity, not to worry now

Francis mentioned that Helen joined a few months ago and her contributions are very valuable.
Budget changed from historical numbers to forecast = better planning possible.

ltem #3 Chair’s report - Francis Jakeman

2021 was a challenging year, loss of 17.500 compared to 12.000 profit in 2020.
Focus of the year: boost turnover and reduce costs. This was possible with help from staff,
committee, and members, yet no single solution to keep us in business
The following measures were put in place:
o Temporary suspension of members discount and mark-up
o EPOS system (1 year anniversary) saves time with reordering regular lines and serves
as springboard for click and collect. It makes stock and prices live available on the

website. Rebecca is the main user (orders), and Simon is in training to cover if
required.

o Following demand of customers and low plastic approach, more loose goods, and
refills



o Several meetings between staff and committee to discuss tasks like new layout in
the shop (mostly Kat’s planning), open shop earlier (from 9am), identify customer
‘persona’s (Francis told a short story about a mother that dropped of her child and
came to get an almond croissant from the shop), value basics scheme

o Working with Coops UK, which supports coops across the county with training, legal
advice, consulting, and other offers. So far three meetings with Nathan to think
through the advantages we have and how to tackle challenges

o New LED lighting to save energy and plans to buy batteries for solar panels on the
roof (we can only use it during the day, at night we must pay for energy). Peter King
is the lead person on that, Zoe will help with contacts

o Temporary reduction of staff hours 1** April to 1* September and no pay rises this
year (Francis emphasised that we are very grateful!)

o Organising events in shop, for example jam lady, and attending events in Reading,
for example stalls at Reading Town Meal and half marathons (we got a small
donation for helping as stewards).

o We will soon sell alcohol in the shop, might be a good niche product

* Francis set the situation in context of John’s talk about the importance of sustainable
farming and the current cost of living crisis. With our mission we push against lobbies and
societal practices. What does it need to succeed - more patience or being more proactive?

* People need to be constantly reminded that we are there and that it is important what we
provide, we need to reach out more and use True food as a platform to educate, encourage,
and support = reference to our vision and mission statement

Iltem #4 Appointment of an auditor

Francis asked the members if they were in agreement to change from the appointment of an auditor
to an examination of our accounts to save money. The attendees voted in favour of Francis’
proposal. They also agreed to continue using Alanbrookes as our examiner.

Item #5 Moving Forward - Cathy Hughes

* Cathy started with a reminder of the 2015-2020 business plan
o Active engagement and responsible leadership
o Healthy financial status
o Fair and conscientious employer
o Presence in additional areas of Reading
¢ At last AGM we agreed on new mission and vision statement (rebranding postponed)

New mission and vision agreed at AGM 2021

* Vision: Our communities enjoy sustainable, ethical food and
household products.
* Mission: to accelerate change towards more sustainable lifestyles by:
* Selling organic, ethical, and zero waste food and household
products.
* Providing support and education.

* Strapline of Ethically minded, community driven
* New trading name of True food Organics



* Due to the problematic financial status, we were mostly firefighting to get through the short-
term
* We must not forget the long-term perspective, but we were not sure where to start
- work with Nathan from HIVE coops UK since March 2022 (up to 10 days of free support)
* Inputs: views from members meetings, customer surveys, staff input
* Back to basics: Why do we exist? Are we still needed? What is our unique selling point?
- True food still matters, our advantages are community status, openness, products, ethos
* Latest working board includes priorities for short- and long-term business plan
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* Emerging key areas with aim to improve financial position (15-20% increase in sales)
o Review membership to expand numbers
o Better promotion on social media, awards, leaflets,...)
o Improve in store ‘experience’ (supplier talks, demos, coffee area,...)
o Lifestyle advice (= support and education, recipes,...)
o Improve access to products (location? Click and collect? Pop ups? late night?...)
¢ There will be a few more sessions with Nathan to prioritize immediate action as well as next
few years — this will be the job of the new committee

Item #6 Results of the committee election - Silvia Bragaglia-Pike

The voting was done electronically before the meeting. 22 people voted, there were problems with
the online form. Silvia announced that all 7 candidates were elected:

¢ Bita Newman-Zand
¢ Caroline Arnold

* Cathy Hughes

* Esther Jacobs

* Helen Eales

* Vivienne Groner

e ZoeBann

AOB

Francis was handed a Truefood hamper as a farewell gift. After 8 years he is leaving the committee.
Cathy thanked him for his amazing leadership, he was always very passionate, calm, supportive,
encouraging, inclusive and welcoming, and hard working at all levels. Thank you Francis!



Adjournment

The meeting was closed at 15.45 by Francis Jakeman
Minutes submitted by Vivienne Groner

Minutes approved by Francis Jakeman



