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Preface to Our 20-20 Vision 

 

It is with great pleasure that I commend this Business Plan to members of 

the True Food Community Cooperative. Having been your Chair for the last 

12 months I have seen the good work done by staff and members alike, to 

make True Food a going concern. This has freed us from crisis management, 

allowing us to create a plan to develop our business over the next 5 years. 

The hard work on this is down to our Business Manager, Helen Warren, who 

has done a wonderful job, not only collating ideas from us members, but 

getting them into a clear statement of intent. I hope you find it both 

informative and inspiring.  

Of course, for this plan to be effective it needs to galvanise us into action! 

This means each one of us making our own contribution in any way we can. 

The first thing I would ask you to do, is decide which of the plan’s 4 

objectives is closest to your heart, and then to tell us. I shall be establishing, 

with the committee, various ways in which we can move these objectives 

forward, and making it as easy as possible for you to offer your ideas, time 

and expertise. I look forward to an even better True Food in 2020. 

 

Yours, 

Francis Jakeman  

Chair, True Food Community Cooperative 
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True Food Community Cooperative Ltd 

Business Plan 2015 – 2020  

The Purpose of This Plan  

The purpose of this plan is to set the direction of the business of True Food for the next five years (2015 – 

2020). The plan will be at the heart of the work of the committee and staff team. Hopefully it will also be a 

reference for other members, leading to a fuller understanding of the business they own. 

In putting the plan together, the starting and continued point of reference has been True Food's Mission 

Statement (see below). This mission statement was established by those who originally conceived and started 

True Food and is set within its constitution. 

The Business Planning Group consisted of the committee, the staff team and members. It considered to what 

extent True Food was achieving its Mission and what more needed to be done to achieve it in full. In 

addition, the committee led a strategic review of the business, to establish a framework of principles and 

aspirations. 

By consensus, the Business Planning Group agreed four clear areas which needed to be addressed and these 

became the key objectives of the plan: 

1. Active, Engaged and Responsible Membership. 

2. Healthy Financial Status. 

3. Fair and Conscientious Employer. 

4. A Presence in Additional Areas of Reading. 

True Food is a complicated organisation, now 16 years old, which has experienced considerable growth and 

change, numerous hurdles and many doses of good fortune. This plan explains the major factors which make 

True Food what it is: the history, legal status, finances, the people. Setting out these factors provides a clear 

picture of where the business is today and sets the scene for moving forward. 

True Food’s Mission (from True Food’s Constitution)  

a) The objects of the Co-operative shall be to carry on any trade, business or service that supplies and 

promotes affordable access to organic foods and ecologically sound products for all the people of our 

community indiscriminately; 

b) to promote community building and education through activities that result from our objectives 

outlined in (a); 

c) to carry on any other activities which may seem to the Co-operative to be conducive to its interests 

generally, and to the interests of the community that the Co-operative is established to serve. 

Legal Status 

 The True Food Community Cooperative Limited was initially registered with the Financial Services 

Authority (FSA) under the Industrial and Provident Societies Act 1965, on 15th December 2004. 

 The FSA has been replaced by the Financial Conduct Authority (FCA). 

 The Co-Operative and Community Benefit Societies Act 2014 consolidated previous ‘society’ 

legislation and became the legislation under which True Food now operates. 

 True Food’s current legal status is a Registered Society under the Co-operative and Community 

Benefit Societies Act 2014. 
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 True Food’s Constitution and the actions of its Members, Officers (staff) and Directors (committee) 

must comply with this legislation. Under this Act True Food is accountable to the Financial Conduct 

Authority. Amendments to True Food’s Constitution are only valid when approved by the FCA. 

History 

True Food began in 1999 as the True Food Club, a small group of people who came together to discuss how 

best they could source affordable organic food. The impetus for this was the closure of Reading’s wholefood 

shops during a period of major redevelopment of the town centre. The members of the Club pooled their 

resources to buy organic foods in bulk.  

The Club grew, and within two years was buying a wider range of goods and starting to operate more as a 

market rather than a buying club. The Club moved to the Rising Sun Arts Centre and members and 

supporters invested their own resources to acquire a wider range of supplies and new equipment.  

In 2004 successful pilot markets were held at community venues across Reading. This came about with the 

hard work of Club members, support from Reading Community Enterprise Agency, Berkshire Community 

Foundation, Reading Primary Care Trust and Reading Voluntary Action, and grants from the Community 

Social Fund.   

By now True Food had established itself as a provider of affordable access to organic food and eco-friendly 

household goods to the communities of Reading. On 15th December 2004 True Food was formally registered 

as The True Food Community Cooperative Limited.  

Between 2004 and 2009 True Food operated mobile markets around the Reading area from a small 

warehouse base in south Reading. Different venues and timings were tried and improvements made in 

logistics and infrastructure to make the markets easier to run.  

New warehousing facilities were needed by 2009 and premises were found in Emmer Green, north Reading, 

which could serve as warehouse, office and shop space. True food was awarded a Big Lottery ‘Local Food’ 

grant of £100,000. This was awarded over the years 2009-2013 and paid for the cost of refurbishing the shop 

premises, buying a van, rebranding, a Local Food Coordinator post, and an extensive survey of shoppers and 

the community. True Food was awarded an additional grant from the Big Lottery towards the cost of bakery 

equipment and a Baker post, in 2013. Further investment during 2013 came from members in the form of 

‘Loanstock’.  

During this period efforts were focused on developing sources of local food, building the shop’s customer 

base, further improving premises and making the mobile markets financially viable.  

Sales and takings grew steadily during this period. Despite this, by mid-2013 it was clear that True Food 

could not continue without grant funding unless steps were taken to further increase takings and cut costs. A 

Business Manager was recruited as a temporary role to support staff in making these changes to safeguard 

True Food’s future.  

By early 2014 there had been significant improvements in the running of the business. However, discussions 

were held and the difficult decision taken to reduce the markets to just one, and to focus resources and 

energy on making this market and the shop financially successful. During this very difficult period of change 

it became impossible to run even one market and for this and other reasons the decision was taken to 

temporarily stop running mobile markets.  

2014 was spent consolidating and strengthening the core of the business and by the end of the year True 

Food made a surplus without grant funding. Each month of 2015 has seen further surplus, or ‘profit’ 

achieved. The business is now financially healthy and secure. Costs are well managed, and takings continue 

to rise. True Food has shown that it is possible to run a successful and viable business based on strong ethics 

and principles. 



5 

 

The Business Model  

True Food employs a small, paid workforce which is responsible for running the business on behalf of the 

membership. Each member of staff is responsible for managing a specific part of the business. They have a 

responsibility for making that part of the business successful. Their roles include the management of 

members volunteering to help run the business (‘active members’).  

The staff team is supported by these members, who carry out routine tasks so as to leave paid staff free to 

manage their side of the business. Additionally, some members contribute their professional skills, carrying 

out tasks which the staff team are unable to do and for which True Food would otherwise have to pay, such as 

proof reading, editing, film making, marketing, IT support, website management.   

This support enables True Food to keep staff and other professional costs to a minimum. This in turn enables 

True Food to charge fair and competitive prices. Members’ support ensures that True Food is truly viable in 

not relying on grant income. Active members, managed by experienced staff, keep costs down and prices 

competitive.  

People  

People are drawn to True Food for an amazing variety of reasons. The one which unites them all is a desire 

for good food. There is also a great variety in what people gain from True Food and what they bring to the 

venture.  

The Community  

True Food is a Community Cooperative, drawing members from the community which it serves. True Food’s 

focus for activity is the community roughly equal to the greater Reading area. There are, however, committed 

members and many regular shoppers from farther afield. True Food has a strong presence and reliable 

cohort of customers from the residential area very local to its premises in Grove Road, and from its 

neighbour – the local primary school.  

When resources allow True Food attends community events for marketing and educational purposes. Groups 

and individuals from the community also visit the shop to explore what we do, and why.   

Members  

Members own True Food, and run True Food. Every member has an equal say in how the business is run. At 
the end of June 2015 True Food had 264 members.  
 
Membership is open to anyone for an annual fee of £10. Most members join because they believe in what 
True Food is trying to achieve, and value having True Food within their community. Members have the 
opportunity to influence the running of True Food by:  
 

a) Attending monthly committee meetings  

b) Attending members’ meetings including the Annual General Meeting 

c) Voting at the AGM to elect committee members  

d) Joining other working or project groups 

e) Joining the committee  

f) Helping to run the business in practical ways 
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Active Members 

Members are encouraged to join in actively running and influencing the business in practical ways. Active 

members can carry out any tasks which True Food requires and members can provide! 

Members who give three hours in a four week period are rewarded with generous discounts and special offers 

on their shopping. Their time, given freely, creates salary savings which help to keep down business running 

costs. Low business running costs mean competitively priced goods.  

Active members have a high level of engagement with the paid staff team, who manage the business on their 

behalf. These members develop a better understanding of how the business is run and major issues affecting 

its operation. This puts them in a better position to make informed decisions about the running of the 

business.  

Active members also have greater contact with True Food’s customers and other members, helping to build 

the True Food community. Participation is rewarded with a sense of being part of something important and 

special. In the first six months of 2015 33% of members were active in running True Food. Together, they 

gave about 70 hours each week to the business.   

True Food’s business model depends on a very small paid team being supported in running the business by 

the membership. This keeps True Food’s wages bill and overheads down, which in turn keeps prices down. 

The greatest need for greater member input is at the shop, restocking, cleaning, and serving and talking to 

customers. In order to adequately support the staff team, 73 hours of helper time per week is needed in the 

shop. The greatest need for greater member input is at the shop, restocking, cleaning, and serving and talking 

to customers. More help from members is also needed with community events, minute taking and publicity 

distribution.  

However, some areas of the business are very well supported by the membership. In fact, currently parts of 

the business are run completely by members, such as Helper Administration, Apron Washing, Maintenance, 

Newsletter writing and production, Website updates and representing True Food on the planning group for 

Reading Town Meal.  

A review of the current membership system is planned for late 2015.  The staff team and committee work 

very hard to encourage members to become actively involved in supporting the running of True Food.  

The Management Committee  

Members are elected to the Management Committee at each Annual General Meeting. Members of the 

committee act on behalf of the membership in governing the running of the business and overseeing its 

strategic direction. They take on the legal responsibilities of ‘Directors’ of the business. The committee is 

responsible for appointing and managing staff and ensuring that all legal and regulatory requirements are 

met. It is usual for committee members to take on additional practical roles such as helping in the shop, and 

running events.  

Committee members agree between them who will take on roles of Chair, Treasurer and (Company) 

Secretary.  The current committee, elected at the 2015 AGM:  

 Francis Jakeman (Chair) 

 Janet Debrah (Treasurer) 

 Jerry Lunn (Company Secretary)  

 Freya Dean  

 Charlie Dormer  

 Steve Dismukes  

 Peter King  
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The committee meets monthly in central Reading. Members are encouraged to attend committee meetings. 

The Business Manager attends each meeting and presents a report on operational matters and the previous 

month’s accounts. In this way all members have the opportunity to review True Food’s management 

activities and financial performance each month. Minutes of each meeting are available to members on their 

website www.truefood.coop .  

The Staff Team  

True Food employs five members of staff on permanent contracts. Currently the team comprises:  

 Will Alliston – Shop Manager – 25 hours/week 

 Helga Bogisch- Francis – Shop Manager – 25 hours/week 

 Rebecca Hughes – Buyer – 40 hours/week 

 Julia Moore – Finance Manager – 20 hours/week 

 Helen Warren – Business Manager – 20 hours/week.  

Shop Managers  

Take responsibility for the optimal running of the shop and meeting customer needs. They liaise closely with 

the Buyer regarding stock. They manage the members helping in the shop.  

Buyer  

Is responsible for ensuring an excellent range and choice of stock, managing stock levels, storage of stock, 

supplier relationships and developing local food supplies. The Buyer manages a team of members, who deal 

with incoming deliveries.   

Finance Manager  

Is responsible for management accounts, cash flow, financial, legal and regulatory compliance, floats, payroll, 

banking, invoicing, financial reporting, financial software and managing some helper members.  

Business Manager  

Has overall responsibility for the operational side of the business and management of staff. In addition s/he 

has responsibility for implementing the business plan and strategy, and the management of premises and 

resources. The Business Manager works closely with the Chair and the rest of the committee to ensure a 

strong link and good communication between the committee and staff team.  

Casual Staff  

Former Shop Managers Helen Wright and Judith Petersen are employed on a casual basis when extra 

staffing resource is needed.  

The staff team work flexibly and supportively with each other on day-to-day tasks, but always with a view to 

developing and strengthening the business.   

All the current staff team are members of True Food, and most are active members over and above their paid 

roles. There is a very high level of commitment and sense of responsibility towards True Food across the 

entire staff team.  

http://www.truefood.coop/
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True Food has a flat pay structure: each member of staff receives the same rate of pay and benefits. Benefits 

include flexible working and a staff discount. Plans are currently being made for the introduction of a 

pension scheme, which will be a legal requirement by 2017. 

The Premises 

True Food leases 61 & 61a Grove Road in Emmer Green, north Reading, from Reading Borough Council on a 

7 year lease dated 24 February 2010. Current plans are to renew the lease in 2017.  

The premises were formerly two separate shop units, which True Food had converted to one unit at the 

commencement of the lease. A fixed central wall running half the length of the shop floor remains.  

The front of the premises forms the shop floor (112.5 m2). Shelving is both free standing and secured to walls. 

The shop also houses fridges, freezers, and a table and chairs in a refreshment area. A large, old fashioned 

shop counter that was found in the shop was retained and is now where customers’ shopping is ‘checked out’.   

To the rear of the shop floor the premises are divided into areas for the storage, management and 

preparation of chilled and frozen stock, and fruit and vegetables. This area also houses sinks and a 

dishwasher.  

Additionally there is a distinct area (partitioned off in 2014) or ‘office’, in which the staff team works. There is 

also a very small ‘rest/meeting’ area, further storage areas and a toilet with shower.  

To the far rear of the premises is a further storage area, and exit, with ramp access for deliveries. True Food 

carried out substantial repair works to this area in 2013 to make it weather tight and suitable for the storage 

of stock. This work was also needed to ensure that access to the rear of the premises was safe, and that 

deliveries could be safely brought into the building.  A fixed concrete ramp was built at this time, for safety 

and efficiency purposes, and a metal shutter installed.  

Finances  

True Food’s finances are complicated and multi-layered. The most straightforward of these layers is the usual 

business finances. This includes: accounts, invoicing, payments, tax, and cash flow.  

As a retail business True Food manages banking, till floats, card payment systems, and large volumes of cash.  

True Food is different to many other small retail businesses in having a very high number of suppliers (40), 

with associated invoices and payments, all managed individually. In addition True Food is an employer and 

financial responsibilities as such include: wages, income tax, National Insurance, staff discount. 

Financial responsibilities as a cooperative include a detailed financial report to the Financial Conduct 

Authority each year. Other financial issues as a cooperative are: membership fees, member investments, 

member discounts, active member discounts.  

True Food has received substantial grant funding in the past from the Big Lottery Fund. This has meant 

further financial administration. In 2015 True Food has only to manage residual Big Lottery grant income. 

This is paid to Astons Bakery and recouped through a discount on the bread the Bakery supplies to True 

Food.  

Along with the administration of the grant income and onward payment to Astons, True Food receives 

further income from Astons as they lease True Food’s van and bakery equipment.   

In 2012 True Food borrowed £46,000 from members as ‘Loanstock’. Members are now recovering what 

they loaned in shopping from True Food. True Food has, in effect, seen members making an up-front 

commitment to their future grocery shopping at True Food. Loanstock has been particularly complicated to 
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administer, and has added complexity to True Food’s financial reporting as stock is ‘sold’ to Loanstock 

holders, but no money comes in for those goods.  

In 2010 True Food entered into a lease agreement with Reading Borough Council for the Grove Road 

premises. A flexible rental agreement was negotiated where rent payments in one year were calculated 

based on the profitability of the previous year. In effect, rent payments could be carried over from 

unprofitable years. This arrangement has added further complexity to True Food’s finances as it has caused a 

distortion in how profitable or unprofitable each year appears to be. Although this agreement has been in 

place since 2009, it has only been since 2014 that the arrangement has been properly managed within True 

Food’s accounts.  

Member Discount Vouchers are given when a member joins, or renews membership. Again, our 

accounting systems need to reflect and explain why the cost of stock sold does not equal money coming in. 

On a very practical level each voucher is checked and counted before details are entered into the accounts. 

Active members receive further discount vouchers in addition to item-specific special offers. Each voucher is 

processed at the till and counted and logged by the Finance Manager.  

In the past, True Food has left itself vulnerable by not giving adequate resources to the management of 

finances. Adequate resources now allow a suitably skilled and experienced Finance Manager the time to 

professionally manage the complicated finances of True Food.   

Exit Strategy  

True Food could be dissolved by a majority of its members. How this should be done is set out in Section 119 

of the Co-operative and Community Benefit Societies Act 2014, and mirrored in True Food’s constitution. In 

these circumstances the objective would be to wind down the business in a responsible manner which would 

not lead to bankruptcy.  

Trigger Condition  

True Food’s finances are monitored constantly and reviewed regularly. Financial concerns should be 

identified early so that remedial steps could be taken and any losses mitigated.   

In very simplistic terms, the situation which would trigger implementation of the Exit Strategy is an 

indication that True Food will have higher financial liabilities than assets. As part of the implementation of 

this business plan, work will be done to establish a more sophisticated set of warning signs.  

Current Financial Position  

2015 sees True Food making a surplus and not dependent on grants and donations, for the first time. 

Operating expenses are tightly managed, as income and surplus continue to grow.  
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The position on 30th June 2015 (YTD). (The financial year runs from January to December.) 

 2015  
YTD 

2014 2013 2012 

Daily: 
Average Retail Sales  

 
1,873 

 
1,673 

 
n/a 

 
n/a 

Monthly: 
Average Turnover* 
Average Total Income** 
Average Total Costs 
Average Net Profit 

 
37,679 
12,453 
9,693 
2,760 

 
36,218 
10,807 
10,208 

599 

 
40,092 

9,414 
10,204 

-790 

 
38,920 
10,322 

9,291 
1,030 

Annual: 
Net Profit (2015 YTD) 

 
16,559 

 
7,185 

 
-9,479 

 
12,364 

*Turnover defined as Retail+Trade Sales less Discounts 
**Income defined as Gross Profit plus all other income 

The Shop 

The shop sells a full range of groceries, toiletries and household products. This includes a wide selection of 

fresh fruit and vegetables, chilled and dairy products, frozen products including meats and meat products, 

and fresh bread each day.  

There is a large selection of dried goods which are sold loose so that customers can choose the amount they 

buy. The selection includes dried fruit, nuts, sugars, pastas, breakfast cereals, pulses, chocolate, rices and 

grains.   

Laundry liquids and washing up liquid are available to decant from large containers, allowing customers to 

buy the exact amount they choose, and to reuse plastic bottles.  

Fruit and vegetables which are past their best are removed from the fruit and vegetable display and sold at £1 

a kilo, to avoid waste, in a ‘rootle box’. Also available is a ‘rootle bin’ where goods which are end of line, 

remnants of special offers and other miscellaneous goods are displayed.  

If a product is not stocked by True Food, a shopper can ask for a ‘special order’ to be made for it. Most 

products requested are available through True Food’s main suppliers, but the Buyer will seek other sources if 

this is not the case.  

The shop has an area set aside for customers to make a hot drink and to sit and enjoy it. In this area there are 

also books and toys for children. Children are also kept occupied with much loved toy shopping trolleys and 

baskets.  

On entering the shop customers can pick up a basket or trolley to aid their shop. In front of the shop is a large 

flower ‘planter’ to which bicycles can be locked. There is limited roadside parking in front of the shop, with 

further parking for staff and helpers at the rear. Grove Road is on a major bus route from Reading town 

centre, and the shop is two minutes from the bus stop.  

Shop opening hours are 10-6 every day except Sunday and Tuesday, when the shop is closed. A Shop 

Manager is always on the premises running the shop, except for times of annual leave, training or breaks, 

when the Buyer, Business Manager and casual staff provide cover and manage the shop. 

Supply Chain  

At True Food’s heart is a commitment to the ethical supply and promotion of organic foods and ecologically 

sound household products. In addition to this, True Food recognises the need to develop a more robust 

network of local food provision. These principles make buying for True Food relatively complex; indeed, True 

Food has some 40 different suppliers.  
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The bulk of True Food’s non-perishable stock comes from trusted organic certified wholesalers. The big three 

– Infinity, Essential and Suma – are also cooperatives and share True Food’s principles and ethics.  

True Food has a number of other smaller suppliers from whom specific products are sourced.  

The range and quantity of fresh fruit and vegetables stocked by True Food has increased significantly over 

the last two years. True Food buys weekly direct from an organic importer, ‘Be Organic’. Missing out the 

wholesaler keeps the price of these fruit and vegetables exceptionally competitive. However, some fresh 

produce needs to be bought on a daily basis and for this True Food uses certified organic wholesalers 

Langridge Organic and Choice Organics.  

Most chilled and frozen foods are bought from one supplier, Queenswood Natural Foods, on a weekly basis.  

Local Food 

True Food no longer has a staff post dedicated to developing sources of local food. However, buying locally is 

now well embedded within buying practices. True Food’s Buyer is responsible for establishing and 

developing an ever-growing range of local products.   

Highly prized fruit and vegetables are sourced from organic local producers including:  

 Ashtrees Farm Vegetables (Benson) 

 Tolhurst Organic CIC (Whitchurch on Thames) 

 The Little Salad Company (Wallingford).  

Other local products include:  

 Bread & Pastries – Lambourn  

 Sauerkraut – Lambourn  

 Honey – Caversham  

 Meats & meat products – Lambourn & Maidenhead  

 Sauces & Dips – Reading  

 Cards – West Berks  

 Soap – Reading  

 Cheeses – Riseley, Berks  

 Apple Juice – Princes Risborough, Bucks 

 Heritage Flour – Berks & Bucks 

 Chocolate – Reading  

 Soft Fruits – South Oxon 

True Food’s relationship with all these suppliers, producers and growers is based on integrity and trust. 

These relationships are all mutually supportive and beneficial.  

The Four Key Objectives 2015 – 2020  

These objectives have been identified and developed by the committee, staff team and wider membership. 

They set out what True Food wants to achieve in order to meet the aspirations of its Mission. Work has been 

done to identify the first steps which will be taken towards achieving each objective. In each case, the first 

steps will be the drawing up of an action plan and the determining of who will take responsibility for 

implementing the plan. Some thought has been given to key tasks which will need to be completed and what 

evidence will be looked for to confirm that the objective has been met. These may change as action plans are 

completed.  



12 

 

Once completed the action plans will become part of this Business Plan.  

The order of the objectives is naturally linear, as one objective relies, to some extent, upon the progress of 

another. However, work can start on all four, and in some cases, has already.  

Key Objective One: Active, Engaged and Responsible Membership 

Members share the responsibility of ownership and the satisfaction of contributing to the success of the 

business.  

The membership engage with the business and understand the business better and are thus in a position to 

make an informed contribution to policy and decision making.  

Commitment – More than just a membership fee? 

First Steps  

1. Identify Lead/s 

2. Draw up Action Plan  

Expected Evidence That Objective Achieved  

 Full Committee with Chair, Treasurer and Secretaries (Secretary and Minutes Secretary) 

 X % of membership active within any month period 

 General Meetings comfortably quorate 

 Sufficient Members’ Meetings each year  

 X helper hours a week at Grove Road  

 Priority tasks at Grove Road carried out each week by member helpers 

Likely Key Tasks  

 Assess the value of a paid Helper Coordinator post 

 Decide whether to review membership system 

 Agree any changes to membership system 

Key Objective Two: Healthy Financial Status 

 ‘Affordable Access’ achieved through well managed costs, healthy income, and money to invest in 

improvements and price reductions.  

 Members giving their time to keep costs low. Professional financial management. 

First Steps 

1. Identify a lead/s 

2. Draw up Action Plan 

Expected Evidence That Objective Achieved  

 Surplus (net profit) each month  

 Budget and cash flow information established 
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 Treasurer in post 

 Spending controls established 

 Risk assessment carried out  

 Operational essentials afforded comfortably  

 Committee and staff have adequate understanding of True Food’s finances 

 Financial trigger(s) for Exit Strategy agreed 

 Financial targets set for staff team  

 Accounts produced by X  each year 

 Accounts successfully ‘Reviewed’ each year  

 Accounts approved at AGM  

 Effective Electronic Point of Sale (EPOS) system in place 

 Staff use  EPOS system to extract essential financial data 

Likely Key Tasks 

 Agree financial targets (takings, surplus, margins, spending) 

 Set priorities for spending  

 Decide whether to develop or replace current EPOS system 

 Agree triggers for Exit Strategy  

 Draw up draft budget each year - by financial year end (31st December) 

 ‘Cash flow’  information available   

 Operational costs managed 

 Agree operational steps to maximise takings  

 Consider/review committee & staff confidence re understanding financial reports 

 Appoint Treasurer 

Key Objective Three: Fair and Conscientious Employer  

 Attract the best staff, and ensure they can work at their best.   

 Well managed, supported by Members. 

 Reasonable demands made of staff, for fair rewards. 

First Steps  

1. Identify Lead/s 

2. Draw up Action Plan 

Expected Evidence That Objective Achieved  

 Workloads considered reasonable 

 Learning and development embedded 

 Pay Review Policy agreed and implemented 

 Regular 1:1 meetings and annual appraisal  

 % staff  turnover reduced  

 Staff satisfaction measured and increased 

 Effective HR procedures in place  

 Safe and healthy working environment  

 X  hours learning and development carried out 
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Likely Key Tasks  

 Review HR procedures  

 Set up pensions provision  

 Establish structured management – regular 1:1 meetings and appraisals  

 Set budget for learning and development 

 Review wage  annually 

 Measure staff satisfaction and set target for improvement 

Key Objective Four: A Presence in Additional Areas of Reading  

 Improving accessibility across the greater Reading area.  

 New ways of doing things  

First Steps  

1. Identify Lead/s 

2. Draw up Action Plan  

Expected Evidence That Objective Achieved  

 Regular provision making True Food more accessible to customers in West, East and South Reading 

 Financial targets met  

Likely Key Tasks  

 Agree what conditions need to be met before a further venue can be considered 

 Research different forms of ‘presence’ 

 Decide whether presence will be financially viable or subsidised by shop 

 Agree what form presence will take (when, how often, how long for, what times, sell what?) 

 Consider partnership working  

 Establish proposal/business case  

 Consider venues 

 Engage Helpers  

Implementation 

To ensure the implementation of this plan the committee will:  

1. Agree who has lead responsibility for each key objective. 

2. Agree a new Plan of Action every year for each of the four objectives, to include targets and 

responsibilities. 

3. During the course of the 5 year plan, present the four Action Plans for the current year to the AGM, 

along with reports on how the previous year's Action Plans have been implemented. 

4. Review progress on the four Action Plans every three months. 
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Strategic Plan 2015 – 2020 

 

 

 

 

Our  

STAKEHOLDERS 

 

Our  

THEMES 

 

Our  

VALUES 

 

Our  

MISSION 

Our  

VISION 

true food to become the retailer of choice for the people of our community, because they understand the full value of true 
food 

A thriving business meeting the needs of the people of our community who understand not just that our products are better, but 
the wider benefits of shopping with us: a better shopping experience, sustainable goods, ethically produced  

to carry out any trade, business or service that supplies and promotes affordable access to organic food and ecologically sound 
products for all the people of our community 

 

Set in our constitution – www.truefood.coop/constitution  

organic  
 

Certified & 
organic from 

ethical & 
trusted 

suppliers   

local  
 

As local as 
possible 
Building 

local food 
networks   

affordable  
 

Fair pricing kept 
low 

Good management 
& members being 

active   

community  
 

Run by our 
members for 

the whole 
community   

involvement  
 

Members 
encouraged to 

influence 
policy   

cooperation  
 

Working & 
building together 

Everyone is a 
winner 

ethical  
 

All 
stakeholders 
treated fairly 

quality employer 
 

Fair 
Conscientious  

financial health 
 

Managed costs 
Healthy income 

Money to reinvest  

accessibility 
 

Challenging barriers of location 
& cost  

community 
 

Playing our part in the 
wider community  

members 
 
 

The owners of true 
food 

Investors of time & 
money  

our community 
 
 

Roughly the 
greater 

Reading area  

customers 
 
 

Cooperative & 
mutually 

supportive 
relationships  

producers & 
suppliers 

 
Build secure & 

sustainable food 
systems  

staff 
 
 

Working for 
much more than 
just an income  

Reading borough 
council 

 
As a landlord & 
stakeholder in 

our community  

 


