Revitalising True Food membership

The importance of our membership
As a co-operative, members are at the heart of True Food.

As we knew, True Food relies heavily on the membership to function. Despite having some
very committed and active members, this is very challenging; for example, there are frequent
and urgent emails about hosting gaps, and we have difficulty in filling committee vacancies.

Declining membership numbers

Our member numbers have declined year on year since 2014 when we had 417 members. By
2016 we had 278, and by 2020 that number had fallen to 106. We currently have around 80
members.

This is simply not enough to maintain our co-operative and all the moving parts. It also means
that we are not attracting members in the way that we would like to in order to call
ourselves a community co-operative.

We also have falling sales. While not knowing cause and effect, we know that members tend
to be customers, and spend more than non-members. So, the smaller membership could be
contributing to the low sales figures.

A plan for revitalising our membership and making it more inclusive

Your committee has discussed this issue at length and has agreed a plan for a membership
drive, aiming to be back up to 400 members by 2025. This will inject new blood and new
vigour into True Food and widen our community. It will increase the number of people who
might contribute their enthusiasm, ideas and time. It will also increase our potential customer
base. But to do this, we believe that our approach to membership needs to change.

We are shifting the focus from obligation to opportunity. This means offering
membership with no obligation to ‘work’ for a set number of hours. However, we
are committed to having members that take an active interest in True Food (in line with our
constitution). We will provide different ways for members to do this, many of which take
very little time. For example, this might be by a commitment to regular shopping or spreading
the word amongst a member’s networks. Of course, we will still encourage members to
contribute to the running of True Food and continue our associated discount scheme.

This shift is important as it allows us to be inclusive, to have members who have little free
time as well as those that have significant amounts of time to offer. Once people become
members, we aim to make membership feel worthwhile, and so retain them; then members
might give us more of their time in line with their changing commitments. It would be flexible.

Making membership worthwhile

For current members, hopefully membership already feels worthwhile. However, we can do
more to increase the sense of belonging that comes from membership; this is important as we
try to widen the net and engage with a wider community.

We already engage with members as owners of the business through meetings etc. We will
work to improve this, as well as developing the opportunities for members to be active which
again give a sense of belonging and ownership.



As a co-operative, we will make members feel special as customers; it is important that
members feel they reap benefits from the business. This will be through monthly special
offers for members, early or exclusive access to events etc.

The proposed changes

Largely, the committee’s proposal is about stepping up our efforts to recruit members and
making membership more meaningful. We welcome any comments you have on this at the
members’ meeting. We also propose a change to the cost of membership to make it more
accessible to a wider range of people, and it is for this that we need your approval.

We propose the following:

e Initial membership fee reduced from current £10 to £5; this includes the £1 share in the
co-op.

e Annual (January) renewal with no additional fee (it is currently £10 pa) — membership
continues if renewed and ceases if not.

e Additional voluntary donations can be made on joining or at renewal

Currently, our membership fees yield around £800 per year. If we achieve our aim of a
gradual build up to 400 by start 2025 then (assuming current members renew at no cost), we
will have a total income of £1600 spread over a little more than two years. Of course, we
would not then get income from these members renewing. However, we anticipate increased
membership leading to increased sales giving a positive financial outcome from the change.

This plan has been discussed with our staff team, who are enthusiastic and keen to give their
support. | hope that you, as our members, will be supportive of this plan to widen and
strengthen the membership of our community co-operative. With your support, existing
members will start to receive the benefit of monthly discounts as soon as we can get the
approach up and running, and in January, you'd be asked to renew with no fee.

Cathy Hughes
Chair of True Food



