True Food co-op members meeting

On 9t February 2023, 19:00 — 20:30pm
at True Food co-op, 61 Grove Road, Emmer Green, Reading, RG4 8LJ

Attendees: Angela Morris, Cathy Hughes, Will Hughes, Helga Bogisch-Francis, Helen Eales, Francis
Jakeman, Abi Duff-Walker, Kay Oakley, Elke Bailey, Vivienne Groner, Michael Bright, Hilary Jakeman,
Becky Jerrome, Mary Tindall, Gill Heaven, Mark Stockill, Chris Francis

Apologies: Caroline Arnold, Esther Jacobs, Jessical Hottinger, Stella Clark, Richard Waller

Opening

Our chair Cathy opened the meeting. She welcomed new members, introduced committee and staff,
and informed that Zoe Bann and Bita Newman-Zand left the committee. True Food is very grateful for
their contributions and wishes them all the best for the future.

1. Minutes from the last meeting
Accepted as accurate by all attending members

2. Business update

2.1 Strategic goal 1: Financial sustainability
Financial update from Helen

o We did not reach our target of 3% increase in sales: September takings were good, but
we observed drop in December (possibly due to cost-of-living crisis)
Year-to-date around 9% drop compared to last year
At the end of 2022, we had around £15.000 in the bank. We made a loss of around
£5.600, which is less loss than budgeted (reduced staff costs saved around £10.500)

o Our net assets are declining (50% of 2020), at the moment not problematic.

o See slides for more details

QUESTIONS:
o What else could cause low sales? More competition from supermarkets, organic has
become less fashionable (vegan seems to be the current trend)
o What is the impact of alcohol sales? currently around 3% of income; we can sell what
members want if they have suggestions
o Is there an indication that actions have an effect on income? Tony is currently analysing
the EPOS data to find our shopping patterns

Update on marketing from Angela

o Organic September was very successful

o In November, we advertised for Christmas (newspaper, posters...) -> brand awareness
valuable

o January theme ‘healthy eating, new habits’; social media activities (we need more
volunteers to help), for example new refill film, use of google business profile
(navigation from google to our website increased by 50%)

o Upcoming: brand awareness though members as ambassadors; Easter advertising;
update general leaflet



2.2 Achieve a broad and active membership
Cathy leading on this, she spoke about:

o At the time of meeting, we were 180 members, new members and former members who
have come back because of the new membership scheme

o Members are willing to contribute to various areas, especially community events

o Showcase of new member involvement: Abi took initiative and created a FAQ that she would
have liked to have when she first started volunteering at True Food

o See slides for more details

2.3 Work out how we widen access to our products in ways that we can sustain
Currently not a priority, see slides for more details

2.4 Develop the ways we can support and educate our community

Vivienne leading on this, Abi spoke about:

o We formed a working group to develop a lifestyle and education strategy and
implementation plan (see slides)

o We started working on collecting information as well as creating templates to get members
input as soon as possible

o We want to make extensive use of website, also social media, and members board to
communicate.

o ltisveryimportant to us that we don’t ‘preach or teach’, we want to offer ideas and
empower members to share and be part of the conversation

3. AOB

No other issues were raised.

Official meeting closed at 8:00 pm.

Presentations by ‘Hempen Organic’ and ‘Tolhurst Organic’

Minutes: Vivienne Groner



