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An introduction to the True Food committee

We can have up to 12 members of True Food on our Committee. They are elected at our
AGM for three years and each year, one third of the committee ‘retires’, but can stand for
re-election.

The committee manages the business of the co-operative on behalf of the members. They
are responsible for deciding how the mission of True Food is put into practice which means
establishing strategies to give direction to the co-op’s activities, and policies to guide how
those activities are carried out.

The committee meets once a month, and these meetings are the main forum for decision
making. While decisions are made jointly, individual members usually take on a particular
aspect of the committee’s remit, based on their interests and skills. As a business we need
committee members with experience or interest in retail, finance, marketing, HR,
governance and other areas of management, as well as those with knowledge of food and
sustainability.

Individual committee members may convene working groups for specific projects or
developments. These would normally include other members of True Food and involve
member(s) of staff. All such groups report back to the committee with their findings and
recommendations. The committee then makes decisions on a course of action; if something
is planned that is considered a fundamental change then the membership would be
consulted.

A wide variety of experience and interest of potential candidates would make the most
effective committee. However, the overriding qualification for all candidates is a willingness
to work co-operatively with other members of the committee, the members of the co-
operative and the staff; accurate and open communication is essential.

Committee members are considered in law to be the directors of the business and are
therefore held responsible for its actions. True Food is affiliated to Co-ops UK who provide
us with considerable advice. This includes a Code of Conduct which Committee members are
required to agree to and sign. Committee members are protected by insurance from any
financial claims made against True Food.
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