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Attendees 
Angela Morris, Cathy Hughes, Caroline Arnold, Francis Jakeman, Hilary Jakeman, Daren Gooddy, 
Vivienne Groner, Clive Tipler, Nicola Tipler, Helga Bogisch-Francis, Esther Jacobs 
Marianne Cross, Kevin Lovell, Jessica Hottinger, Charlotte Bell, Richard Waller, Cherry Rudge-
Mill, Jonathan Rudge-Mill, Becky Jerrome, Michael Bright, Helen Eales, Kumari Samarasinghe, 
Abi Duff-Walker, Sue Whitehouse, Silvia Bragaglia-Pike, Kay Oakley, Di Naden 

Apologies 
Mary Tindall, Gill Heaven  
 
  



Opening 
The meeting of the True Food Community Cooperative AGM was called to order at 19:45 on 
20/06/2023 by chair Cathy Hughes. The meeting followed a quiz organised by members. Cathy 
said a few welcoming words, especially to new members. 

Item #1 Minutes of AGM in 2022 
The minutes of 2022 were unanimously approved. These can be found on the members’ section 
of the True Food website under AGM 2022. 
 

Item #2 Summary of the 2022 accounts – Helen Eales 
Helen gave a summary of the 2022 account. Headline figures: 
 

 
 

 

 



 
 
 
Questions and comments from members after presentation 

- A member asked why sales went up. Esther J. observed that sales increased during the 
pepper and tomato shortage; Angela M. suggested that this might be shopping habits 
going back to normal after a drop last year and more members shopping. 

- A member asked by gross margin is lower than in 2021. Helen E. explained that due to a 
problem with the EPOS system, the stock was temporarily artificially high – this has been 
resolved now. 

- A member asked what ‘other income’ means. Helen E. explained that this includes 
income like donations, membership fees. 

- A member asked why overheads have come down. Helen E. explained that this is mainly 
due to reduced staff costs, but also the reduction of other costs such as payroll being 
done in house now. In this context, Francis J. thanked staff members for goodwill in 
reducing hours. 

Item #3 Resolution to disapply full audit requirements 
This was unanimously accepted by attending members. 

Item #4 Chair’s report – Cathy Hughes 
Cathy started by reminding the attendees that last year this time, the committee was working 
closely with Coops UK business support (HIVE) on a strategic plan to establish our priorities, short 
and longer term – always with our Vision and mission in mind. They came up with 4 strategic 
goals. At the meeting, Cathy reported briefly on the progress on these goals over the last year 
(see slides below). 
 



 
 
 

 
 
 

 
 



 
 
 

 
 
 

 
 
Other things of note 
Community events 

- Tolhurst squash festival 2022, Reading Half marathon 2023, Emmer Green 10k 2023, and 
more. 
 

Staff changes 



- Finance manager Penny Wenham left last year; we are very thankful for her work over 
several years with us. We welcome her replacement, our new staff member Sue 
Whitehouse who joined True food in September 2022 

- Shop manager Kat Boult is on maternity leave since December 2022. Tony Mallett, who 
used to be a casual shop manager, is taking the maternity cover for Kat.  

- Business Development lead Angela Morris left in June; all her work for True Food is very 
much appreciated.  We welcome her replacement, our new staff member Tayma Cannon 
who joined True Food in April. 

 
Questions and comments from members after presentation: 

- A member asked if the higher number of members has an impact on the number of 
volunteers. At the moment, there is no real evidence; most new members come to shop 
regularly. 

- A member asked what the timescale to develop measures for success regarding the 
strategic goals would be. Cathy replied that we expect these to be developed over the 
coming 6-12 months. 

- A member asked if we could have a stall at the Caversham farmers market. We have 
investigated that in the past but, unfortunately, this market is only for producers. 

- A member asked if we knew how many people use the discounts and if those increased 
sales. Staff observe that members spend more money than non-members. 

Item #5 Results from the committee election 
32 people voted to 100% elect all three candidates: Cathy Hughes, Caroline Arnold, and Becky 
Jerrome. The other committee members who did not need to be re-elected this year are: Esther 
Jacobs, Helen Eales, Vivienne Groner. 

Item #6 Plans for the coming year 
Over the coming year, the committee will continue to work on four strategic goals (see chair’s 
report slides) and refine measures of success. 
 
Cross-cutting product review 
Esther, Becky, and Richard have started working on a ‘True food product review’ with the aim to 
provide recommendations for changes in product change. Criteria will be, amongst others: 
financial sustainability, seasonality, and availability (strategic goal 1 and 3). The group is working 
closely with staff: Tony helps with data analysis, Helga is the customer interface, our buyer 
Rebecca contributes with her expertise, and Tayma will consider the marketing angle. The group 
will also survey customers to find out what their priorities are (local, organic, plastic-free etc). 
 
Development of Lifestyle support material  
Vivienne presented how the ‘Education and lifestyle support’ group (Vivienne, Abi, Stella, and 
Joanna) have progressed with their strategic plan and showed examples of recent members 
contributions (e.g., recipes, ingredients guides, tips and tricks, opinion pieces) to encourage 
other members to share their tips and ideas. She also presented the recently introduced QR 
codes on loose food boxes (thanks to Tony) that link to related content on our website. 

Adjournment 
The meeting was closed at 8.30 pm by Cathy Hughes. 
Minutes submitted by Vivienne Groner 


