
True food co-op members meeting 
23 April 2024, 6.30-7.30pm at the shop 

 
Attendees: 

Colin Bates, Francis Jakeman, Josephine Chu, Vivienne Groner, Richard Waller, 
Richard Hobson, Diana Polisano, Helga BF, Elke Bailey, Tony Mallett, Tayma Cannon, 
Caroline Cross, Kay Oakley, Cathy Hughes, Sarah McDonnell, Hannah Conibear, 
Becky Jerrome 

 
Apologies: 
 Jessica Hottinger, Michael Bright, Nicola and Clive Trippier 

 

Opening 
The members meeting of the True Food Community Cooperative was called to order at 
18.30pm on 23 April 2024 by chair Cathy Hughes. Cathy said a few welcoming words, 
especially to new members. 

Agenda item 1: Approve minutes of last meeting 
The minutes of the last members meeting on 7th November 2023 were unanimously approved. 
These can be found on the members’ section of the True Food website under Members 
Meetings. 

Agenda item 2: Business update 
Cathy started the business update with a reminder of our Vision, Mission, and strategic goals 
(see slides attached). 

 
Cathy presented an update on the product review group (Richard Becky Esther) that was set 
up last year. The group was tasked to consider our Vision, Mission and 4 strategic objectives 
to provide overarching recommendations on product ranges, on whether specific ranges or 
products should be discontinued or added in the short to medium term, and to establish a 
process of regular review of product ranges. Since then, we have had a change in the staff 
team with Simon joining us as buyer and the staff really taking on board the ideas from the 
review in terms of how we introduce new products. 

Objective 1: Financial stability 

Hannah, our new treasurer, presented the accounts of first quarter (see slides attached for 
headline figures). 
 
- Q1 of 2024 has seen a very positive start to the year with average weekly takings 

approximately £700 per week higher than in the previous year over the same period. 
- The year-to-date figures show that we have achieved 8% higher sales and 6% higher 

gross profit than the same period last year. The gross margin is similar to the prior year 
as we would expect. 

- Overhead costs have reduced by £2k compared to March last year, most of the 
reduction is in staff costs. This leads directly to higher net profits. 



- Q1 net profits were £8.3k this year compared to £3.8k last year, an increase of nearly 
£5k. Last year we made a loss in January and had only just broken even by February, 
whereas this year we have made a profit every month so far. 

- Cash on the balance sheet has continued to build up as have net assets which gives us 
much better financial security and a budget to reinvest in the shop. 

- The last slide shows the financial performance targets that the committee has set for the 
coming year to help us measure our financial sustainability, for the last two months, 
March and February 2024. Shop sales continue to improve compared to the previous 
year. We have also now achieved the third goal of a liquidity ratio of 1:1, this is a key 
measure of an entity's financial security and so it is a significant achievement for True 
Food! 

 
 
A member asked if we know why we are doing so well. Cathy suggested that what we see is 
likely a gradual return after Covid19; it seems like people want to shop in person again. Tony 
added that a lot of new customers say we were recommended by friends. Francis noted that 
redefining staff roles and and reducing staff cost has contributed too. 

 
Objective 2: Achieve broad and active membership 
Cathy gave update on status of membership: 

- In autumn 2022 our current membership scheme was launched. 
- In one year, this increased our membership from 70 to 229. 
- At renewal for 2024, around 50 members did not renew. 
- New people are still joining, and current membership stands at around 185. 
- We have been working on how to help and encourage members get actively 

involved. For example, there is now a written Volunteer Agreement and improved 
induction and training of volunteers.  

- We also need to motivate members to join the committee and task groups! 
 

Comment: Some people might not have seen the benefit of membership. They continue to 
shop but did not renew membership. 
 

Objective 3: Widen access to our products 

Cathy gave an update on the status of our work towards objective 3: 
- We have started to consider if we can widen access to our products in ways that we can 

sustain – other locations, delivery or click & collect 
- Together, the committee and staff have created a list of options – next, we will set up a 

task group of members to investigate further  
- Membership meeting then to discuss and approve any major initiative 
 

Objective 4: Provide support and education to encourage sustainable 
lifestyles 

Vivienne gave an update from the lifestyle group: 
- For the coming year, the group plans to continue sharing information like recipes, tips, 

ingredients guides, and longer articles in the shop, newsletters, website, and social 
media. The input from members is highly appreciated. 

- In addition, the group aims to reach out to the wider community through presence at 
event. We already have several events lined up such as Reading water fest, Emmer 
Green 10k, and others. 



Agenda item 3: Tony Mallett: Wot, no hierarchy? 
Our shop manager Tony gave a talk on how the self-organisation of True Food Co-op staff 
works on a day-to-day basis, what the benefits and challenges are, and how all this fits in with 
the values and goals of True Food Co-op. 

Agenda item 4: Any other business 
Francis will give a talk next week to Rosehill ladies about history of True Food Co-op, asked 
for group photo to show the vibrant membership at the meeting. 
 
 
 
Formal meeting closed at 7.25pm by Cathy 
 
 
Minutes: Vivienne Groner 


