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Members” meeting
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Agenda

Approve minutes of last meeting on 7" November 2023
Business Update — progress on our 4 strategic goals
Tony Mallett: Wot, no hierarchy?

B W

Any other business

Close of formal meeting and time for chatting, sampling, shopping



Business Update

First - the overall picture!
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True Food mission and vision

* VVision: Our communities enjoy sustainable, ethical food and
household products.

* Mlission: to accelerate change towards more sustainable
lifestyles by:

* Selling organic, ethical, and zero waste food and
household products

* Providing support and education



n true food
Our four strategic goals - OOb

. Attain financial sustainability
. Achieve a broad and active membership

1
2
3. Widen access to our products
4

. Provide support and education to encourage sustainable
lifestyles
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Product review 2023 nxtmeco?gd |

In progress and planned (as at November 2023) e

In progress
@ Implement new Product Selection Process

@ Establish a process for regular review of products vs sales performance

@ Replace or remove products which are not organic

0 Build product range on our core values and strengths - e.g. loose foods /
zero-waste

o Surveying members/customers as part of the change process



Objective 1: Attain financial sustainability

True Food Finance Update



Weekly takings
Week 2024 2023 2022 15000
1 7,937 9,626 0,874
2 9,617 8,435 8,992
3 9,324 8,071 9,558 10,000
4 9,136 8,913 8,865
5 9,472 8,658 8,545
6 9,592 8,404 8,622 8,000
7 8,883 7,576 8,621
B 10,122 8,668 7,713
9 9,329 10,212 8,625 5,000
10 9,151 8,486 7,726
11 9,263 9,178 8,537
12 10,474 8,079 8,423 4,000
13 9,951 10,209 9,078
14 8,750 8,055 8,672
15 9,473 7,511 9,039 oo
16 9,248 8,433 6,996
Total 151,746 140,628 140,908
Average 8,926 8,272 8,289
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Weekly takings

Weekly takings - first 16 weeks
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Total Income
Cost of Sales
Gross Profit
Gross Margin

Other Income
Overheads
Net profit

Bank
Net Assets

YTD Mar-2024 Financial Update

YTD Mar-2024 YTD Budget  YTD Mar-2023 YTD Mar-2022
115,820 115,701 106,901 106,097
(78,314) (78,920) (71,797) (70,887)

37,506 36,781 35,105 35,210
32.4% 31.8% 32.8% 33.2%
853 830 974 1,250
(30,030) (30,369) (32,254) (34,582)
8,328 7,242 3,824 1,877
38,831 n/a 24,077 23,420
37,439 n/a 25,127 27,778
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Financial Targets
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TARGETS - Mar-24

1 SHOP SALES
Shop sales to be 5% higher than the corresponding period in
the prior year

Mar-24 Target Difference
£ £ £
Shop sales 42,285 42,097 188

2 EMPLOYMENT COST %
Employment costs as a % of net income to be no higher than
18% in the last 12 month period

12 months to
Mar-24 Target Difference
% % % points
Employment costs % 20.0 18.0 2.0

3 LIQUIDITY RATIO
Quick Ratio to be no lower than 1:1.
Quick Ratio expresses a business' ability to pay its current
liabilities using it's 'quickly accessible' assets, i.e. cash and
trade debtors

Mar-24 Target Difference
Quick ratio 1.1 1.0 0.1

TARGETS - Feb-24

1

SHOP SALES
Shop sales to be 5% higher than the corresponding period in
the prior year

Feb-24 Target Difference
£ £ £
Shop sales 37,439 33,653 3,786

EMPLOYMENT COST %
Employment costs as a % of net income to be no higher than
18% in the last 12 month period

12 months to
Feb-24 Target Difference
% % % points
Employment costs % 20.3 18.0 2.3

LIQUIDITY RATIO

Quick Ratio to be no lower than 1:1.

Quick Ratio expresses a business' ability to pay its current
liabilities using it's 'quickly accessible’ assets, i.e. cash and
trade debtors

Feb-24 Target Difference
Quick ratio 1.0 1.0 (0.0)




Objective 2: Achieve a broad and active membership

* |n autumn 2022 our current membership scheme was launched
* |[n one year, this increased our membership from 70 to 229 (=
* At renewal for 2024, around 50 members did not renew =

* But new people are joining all the time & and current membership
stands at around 185

* We have been working on how to help and encourage members get
actively involved. For example, there is now a written Volunteer
Agreement and improved induction and training of volunteers.

 We also need to motivate members to join the committee and task
groups!



Objective 3: Widen access to our products

e \We have started to consider if we can widen access to our products

in ways that we can sustain — other locations, delivery or click &
collect

e Together, the committee and staff have created a list of options —
next, we will set up a task group of members to investigate further

e Membership meeting then to discuss and approve any major
Initiative



true food
COo-op

established 1999

Objective 4: Provide support and education to

encourage sustainable lifestyles
Lifestyle group

Y o

Research Share
Research key topics at True food Resource for members, social
(organics, zero-waste, ethical media posts and shop campaigns
shopping, healthy easting, (Spring clean, Plastic-free July,

cleaning,...) Organic September)

™

Engage

Engage members to share their
lifestyle tips, recipes, ideas
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Approve minutes of last meeting on 7" November 2023
Business Update — progress on our 4 strategic goals
Tony Mallett: Wot, no hierarchy?

B W

Any other business

Close of formal meeting and time for chatting, sampling, shopping
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How We Work

e p : |
K] Saganail e WEIID - A E; — ‘
i co-op
e K

’ ewai, [T v;m?"lf‘ :’Q-
i ,.””W ‘ L o 1;\-,' ‘/d
i ‘-@0\'; s

11"”\ k\(]l{
ants
..‘. l». e\t
an!\xrk. H“'M" :

[\
.










Boss

Middle

Manager

Person who
actually does
the work

Person who
actually does
the work

Middle
Manager

Person who
actually does
the work




Shop

/ Manager \

Collaboration
Empowerment
\ Communication )

Finance Bus Dev




Creativity Innovation

Engagement

Ownership




Conflicts Disagreement

Lack of Lack of
Ownership Engagement
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Questions
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