
Members’ meeting
Tuesday 23rd April 2024 6.30 – 7.30pm



Agenda

1. Approve minutes of last meeting on 7th November 2023

2. Business Update – progress on our 4 strategic goals 

3. Tony Mallett: Wot, no hierarchy? 

4. Any other business 

Close of formal meeting and time for chatting, sampling, shopping 



Business Update

First - the overall picture!  



True Food mission and vision 

• Vision: Our communities enjoy sustainable, ethical food and 
household products. 

• Mission: to accelerate change towards more sustainable 
lifestyles by:
• Selling organic, ethical, and zero waste food and 

household products
• Providing support and education



1. Attain financial sustainability

2. Achieve a broad and active membership

3. Widen access to our products 

4. Provide support and education to encourage sustainable 

lifestyles 

Our four strategic goals



Product review 2023 
In progress and planned (as at November 2023)

In progress

  Implement new Product Selection Process

  Establish a process for regular review of products vs sales performance

  Replace or remove products which are not organic

Planned

  Build product range on our core values and strengths - e.g. loose foods / 
zero-waste

  Surveying members/customers as part of the change process



Objective 1: Attain financial sustainability 

True Food Finance Update



Weekly takings





Financial Targets



Objective 2: Achieve a broad and active membership
• In autumn 2022 our current membership scheme was launched 

• In one year, this increased our membership from 70 to 229   

• At renewal for 2024, around 50 members did not renew 

• But new people are joining all the time  and current membership 
stands at around 185

• We have been working on how to help and encourage members get 
actively involved. For example, there is now a written Volunteer 
Agreement and improved induction and training of volunteers. 

• We also need to motivate members to join the committee and task 
groups!



Objective 3: Widen access to our products 

• We have started to consider if we can widen access to our products 

in ways that we can sustain – other locations, delivery or click & 

collect

• Together, the committee and staff have created a list of options – 

next, we will set up a task group of members to investigate further 

• Membership meeting then to discuss and approve any major 

initiative



Objective 4: Provide support and education to 
encourage sustainable lifestyles
Lifestyle group

Research
Research key topics at True food 

(organics, zero-waste, ethical 
shopping, healthy easting, 

cleaning,…)

Share
Resource for members, social 

media posts and shop campaigns 
(Spring clean, Plastic-free July, 

Organic September)

Engage
Engage members to share their 

lifestyle tips, recipes, ideas
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How We Work

Self-Organising Teams
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Creativity Innovation

Engagement Morale

Ownership



Conflicts Disagreement

Lack of 
Ownership

Lack of 
Engagement





Questions
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