
2024 Annual General Meeting
Tuesday 11th June 2024



Agenda

Welcome and apologies 

1. Minutes of our AGM in 2023

2. Financial report including receipt of Accounts and Balance Sheet for 2023

3. Application of profits 

4. Resolution to disapply full audit requirement 
This is in accordance with our Constitution paragraphs 37 and 119.   

5. Chair’s report on the last year

6. Results of election of members to serve on the committee

7. Plans for the coming year



2: True Food Finance Update
Annual General Meeting 11th June 2024



2023 Final Statutory Results – Headline Figures

2023 Final 2022 Final 2021 Final

Turnover 423,221 402,176 441,751

Gross Profit 130,290 124,120 123,934

Operating Profit/(Loss) 5,675 (4,948) (17,445)

Profit/(Loss) after tax 6,454 (4,711) (17,504)

Cash 27,284 15,750 22,086

Net Assets / Equity 22,118 21,275 25,899



YTD May 2024 Financial update

YTD May-2024 YTD Budget YTD May-2023 YTD May-2022

Total Income 195,622 190,110 177,659 173,405
Cost of Sales (133,421) (129,754) (122,548) (115,700)
Gross Profit 62,201 60,356 55,111 57,705
Gross Margin 31.8% 31.7% 31.0% 33.3%

Other Income 1,252 1,213 1,573 1,496
Overheads (51,660) (51,850) (52,723) (54,931)
Net profit 11,793 9,719 3,961 4,270

Bank 42,482 n/a 22,940 23,467
Net Assets 39,545 n/a 25,259 30,149



Weekly takings – first 22 weeks
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TOTAL 211,052 193,835 187,908 

AVERAGE 9,157 8,428 8,170 
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5: Chair’s Report
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It’s been a 
good year at 
True Food!

It’s been a good year at True Food!



Goal 1: Attain financial sustainability

• Sales increases - From April 2023 we aimed for 10% up on 2022, 
to ensure we ended the year in the black. In 2024 we are aiming 
for 5% increase over the year 

• Quick ratio - Aiming for no lower than 1:1. We gradually improved 
in 2023, ending the year on 0.9 and it is now 1.1

• Employment costs as a % of income - To be no higher than 18% 
over year. Currently around 20%

• Key to success – financial and business literacy of committee, 
staff, and TF members!



Goal 2: Achieve a broad and active 
membership

In autumn 2022 our current membership scheme was launched 
• In one year, this increased our membership from 70 to 229   
• At renewal for 2024, around 50 members did not renew 
• But new people are joining all the time  and current 

membership stands at around 191

We have been working on how to help and encourage members 
get actively involved. For example, there is now a written 
Volunteer Agreement and improved induction and training of 
volunteers. 



Goal 3:Widen access to our products 

• We have started to consider if we can widen access to our 

products in ways that we can sustain – other locations, 

delivery or click & collect

• Together, the committee and staff created a list of options – 

in due course we will set up a task group of members to 

investigate further and then bring this to the membership 



Goal 4:Provide support and education to 

encourage sustainable lifestyles 

• Content created – recipes, ingredients guides, tips

• Variety of media used – in store, website, newsletter, local 
newspapers, social media 

• Engaged with our community 

• Developed material for events 



Other things of note

• Product review 2023 
• Systematic review of existing product ranges

• Structured approach to introducing new products 

• Gradual removal of non-organic products 

• Build product range on our core values and strengths - e.g. loose 
foods /zero-waste

• Committee and staff changes 

• Polices and processes 
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6: Plans for the coming year 

• Continue to pursue our strategic goals 

• Increase our presence at events

• Invest in the shop 

• Allow new policies and processes to bed in

• Then consider next steps…  
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