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Attendees
Bianca McHale, Cathy Hughes, Esther Jacobs, Tayma Cannon, Caroline Arnold, Nicola Tipler, 
Clive  Tipler,  Christine Bartlett,  Daren Gooddy,  Vivienne Comyn-Platt,  Jade Petersen,  Jeff 
Armstrong (not member), Sophia Kelly, Josephine Chu, Michael Bright, Susie Downer, Kevin 
Lovell, Helga Bogisch-Francis, Jessica Hottinger, Ros Cook, Charlotte Bell, Hannah Conibear, 
Colin Bates, Becky Jerrome, Peter King, Francis Jakeman, Richard Hobson, Kay Oakley

Apologies
Sarah MacDonnell, Rosalind Cook and Daren Gooddy had to leave



Opening
The meeting of the True Food Co-operative AGM was called to order at 7:50 pm on 11 th June 
2024 by chair Cathy Hughes. The meeting followed a quiz organised by members. Cathy said 
a few welcoming words, especially to new members.
See attached slides which accompany the agenda items. 

Item #1 Minutes of AGM in 2023
The minutes of 2023 were unanimously approved. These can be found on the members’  
section of the True Food website under AGM 2023.

Item #2  Financial  report  including  receipt  of  Accounts  and Balance  Sheet 
2023 
Our new treasurer  Hannah gave a summary of  the 2023 accounts  and a report  on the  
current year so far (see slides 4-6): 
- The  annual  accounts  show  the  business  finished  the  year  with  a  small  increase  in 

reserves  which  is  a  huge  improvement  from  2021  and  shows  that  the  targets  and 
processes set in place during 2022 have continued to be effective.

- The cash balance is now very healthy, and the business has a positive liquidity ratio. 
Because of that, we are looking into some instant access savings accounts to earn some 
interest on a portion of the cash balance.

- Performance for the 2024 year is looking good and is £2k above budget. YTD profits are 
£11k which is £7k higher than at the same point last year (£4k).

- Given the financial conditions and losses of the past couple of years, there has been no 
investment into the infrastructure of the shop and staff pay did not keep pace with the 
increases in the living wage. Now that we are in a more secure position, we have agreed 
an  increase  in  staff  pay  from  April  2024.  The  committee  also  recommend  that  the 
members  agree  to  invest  the  increase  in  reserves  into  improvements  to  the  shop 
premises. Staff have compiled a list of what is needed most urgently.

- For the current year, weekly takings for the 1st 22 weeks of 2024 are trending above 
those of the last two years and averaging £700 more per week than last year. Inflation 
obviously has a part to play in this.

Questions and comments after presentation: 
- A member asked if our business rates have changed over the last years. Cathy explained 

that we do not pay business rates because our shop is too small.
- A member asked if we could quantify effect of inflation. Cathy explained that prices are 

reviewed and adjusted every 6 weeks in line with inflation.
- A member asked about the difference between profits before and after tax. Hannah 

explained that the adjustment is for deferred tax; we quote operating profit as business 
profit.

Item #3 Application of profits
The committee proposed to reinvest £5000 of last year’s profit in the business.
The proposal was unanimously approved.



A member asked if we are still planning to invest in a battery for the solar panels. Cathy  
explained  that  it  is  something  we  would  consider  when  funds  allow,  although  we  will 
probably also look for specific grants to finance the installation.

Item #4 Resolution to disapply full audit requirements
This was unanimously accepted by attending members.

A member asked if it was worth having full audits every few years to make sure that we are 
on track. Hannah explained that these audits are very expensive and unusual for a business 
of  our  size.  Also,  we  have  several  checks  in  place  to  make  sure  that  our  finances  are 
correctly reported, so that the full audit is not necessary.

Item #5 Chair’s report on the last year
Cathy started by reflecting on the past 12 months noting that it has been a good year, with 
our community clearly appreciating that fact that we exist. There is a good atmosphere in  
the shop with the teamwork of staff, committee and members being quite unique.

Cathy reported briefly on the progress on the four strategic goals over the last year (see  
slides 10-13).

1: Attaining financial sustainability
Our Treasurers (Helen and now Hannah) have led an improvement in our understanding of 
our finances; they are both being qualified accountants. We also have Sue as our finance 
manager, who is an extremely experienced bookkeeper. Our understanding of our data has 
improved with staff such as Tony and members like Richard being involved in analysing and 
using the data within our EPOS system for better business planning.

2: Achieve a broad and active membership 
After an initial increase in our membership, we lost 50 members who did not renew in 2024. 
However, new people are joining, and we are now up to almost 200 members.  We have 
been  working  on  how  to  help  and  encourage  members  to  get  actively  involved.  For 
example, there is now a written Volunteer Agreement and improved induction and training 
of volunteers.

3: Widen access to our products
We have started to consider if we can widen access to our products in ways that we can 
sustain – other locations, delivery or click & collect
Together, the committee and staff created a list of options – in due course we will set up a 
task group of members to investigate further and then bring this to the membership.

4: Provide support and education to encourage sustainable lifestyles
Vivienne is leading in this area. She has been working with Tayma who has helped increase 
the profile of this area of True Food since joining us a year ago.  A lot of content has been  
created and a variety of media used. We have engaged with our community such as through 
the Emmer Green 10k. Recently more material has been developed for events.
 



The Chair then turned to other notable activities from the last year (see slide 14):
- The product review group (Richard, Esther and Becky) did a lot of detailed work and 

reported  in  November.  Richard  presented  the  findings  at  the  November  members’ 
meeting. This has been influential in four areas:

o Systematic review of existing product ranges
o Structured approach to introducing new products 
o Gradual removal of non-organic products 
o Building product range on our core values and strengths - e.g. loose foods /zero-

waste
Our new buyer, Simon, is gradually taking this on board and has started to implement 
along with other staff.

- Committee changes – important to the running of True Food. The year started with 
Cathy, Becky, Caroline, Vivienne, Helen and Esther. Unfortunately, Esther stepped down 
in October due to other commitments.  Helen Eales was our treasurer until November 
when she  moved up  to  Manchester  –  she  formally  left  the  committee in  February. 
Meanwhile  Hannah agreed to be co-opted onto the committee in  November as  our 
treasurer.

- Staff changes. This time last year, Tayma had been with us a month and since then has 
really  made  her  mark.  Previous  shop  manager  Kat  decided  not  to  return  after  her 
maternity leave and so Tony became permanent in the role. Rebecca left us in February 
after  being  our  buyer  for  more than a  decade.   Simon joined us  in  March as  Shop 
Manager & Buyer and is settling into the team really well. At the same time, Tony took 
on the role of Operations Management Lead looking after the operational processes.

- Policies and Processes.  Over the last couple of years, a lot of time has been spent on 
policies and processes, both by the committee and some members of staff.  

o With advice from Coops UK, and in conjunction with staff, the committee has 
overhauled  staff  policies,  and  introduced  new  ones  and  updated  the  staff 
contract for new employees.

o The committee is working on a staff development process and combining that 
with our ‘Buddy system’ which pairs staff with a committee member. As our shop 
has no ‘boss’, the committee has an important role to play here. 

o The  committee  worked  with  Tayma  on  the  Volunteer  Agreement  which  is 
important for an organisation like ours – and we have never had one. We also 
developed associated policies and processes for health and safety and problem 
solving. 

o When Rebecca left, we worked with staff to restructure slightly and to have three 
shop managers, each with their own responsibility within the business. We freed 
up some time for Tony to become OM lead. He is putting into place systems to 
ensure we are organised and up to date with H&S, premises management, ’how 
to’ guides for tasks (so others can cover), file management and so on – and that  
we have reviews of all these diarised.



Questions and comments:
- A member asked what resulted from the product review report. Cathy explained that 

the aim of the task group was to establish a process for reviewing existing and new 
products rather than a decision on individual products. Now, the decision on what we 
sell involves discussions between staff and members surveys. 20 new products arrived in 
the shop over the last few weeks and staff have started making room for wanted loose 
foods (tea, sweets) by removing not well selling products.

- A member asked how long it takes from deciding on a new product to having it on the 
shelves. Tayma explained that this depends on the product.

Item #6 Results from the committee election
53 people voted unanimously to elect all three candidates: Hannah Conibear (co-opted in 
November) Vivienne  Comyn-Platt  (nee  Groner,  re-elected),  and  Richard  Hobson  (new 
committee member).
The other committee members who did not  need to be re-elected this  year  are:  Cathy  
Hughes, Caroline Arnold, and Becky Jerrome.

Item #7 Plans for the coming year
Over the coming year,  we will  continue to pursue our four strategic goals,  increase our 
presence at events, invest in the shop, allow new policies and processes to bed in, and in 
due course, we will then look at if, when and how, we take another step, and what that 
might be with our ‘Widening Access’ goal in mind. 

Thanks were expressed to Cathy for all the work she has put in as True Food’s chair over the 
last year to bring the business in a positive financial position, increase membership, and 
make shopping a wonderful customer experience.

Adjournment
The meeting was closed at 8.40pm by Cathy Hughes.
Minutes submitted by Vivienne Comyn-Platt


